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Planning & Scheduling Professional (PSP) Exam certification is becoming more and more difficult for us. That is the reason that I
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certification is recognized globally and is highly valued by employers in the industry. The AACE-PSP Exam covers a wide range of
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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q86-Q91):
NEW QUESTION # 86 
Which of the following is NOT required when performing weekly or monthly schedule updates?

A. Remaining duration of activities.
B. Original duration of activities.
C. Percent complete.
D. Actual finish of activities.

Answer: B

NEW QUESTION # 87 
Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

A. 36 lifts
B. 48 lifts
C. 24 lifts
D. 30 lifts

Answer: D

Explanation:
* Available Work Time:
A workday consists of 8 hours.
Deduct time for preparation, cleanup, and lunch:
Prep: 1 hour
Lunch: 1 hour
Cleanup: 1 hour
Total unavailable time: 3 hours.
Total available work time: 8 - 3 = 5 hours (300 minutes).
* Determine Lifts per Day:
Cycle Time: 10 minutes per lift.
Lifts per day = Available time ÷ Cycle Time = 300 ÷ 10 = 30 lifts.
* Cross-Verification:
Option A (36 lifts): Incorrect. Assumes more time.
Option B (24 lifts): Incorrect. Assumes less efficiency.
Option D (48 lifts): Incorrect. Overestimates possible lifts.



Option C (30 lifts): Correct.

NEW QUESTION # 88 
Which of the following is NOT a tool or technique used to perform scope planning?

A. Benefit cost analysis.
B. Alternatives identification.
C. Expert Judgment.
D. Schedule performance indexing.

Answer: D

Explanation:
* Scope Planning Tools and Techniques:
Tools for scope planning include methods to define and refine the project scope. These involve cost-benefit analysis, expert
judgment, and alternatives identification.
Schedule performance indexing is a performance tracking tool used during execution and is unrelated to scope planning.
* PSP Study Guide Reference:
Scope planning methods are detailed in the PSP guide, emphasizing tools like expert judgment, alternatives analysis, and structured
decision-making techniques​.
* Analysis for Selection:
Option A: A common method to analyze the costs and benefits of scope components.
Option B: Incorrect. This is a tracking tool, not a scope planning method.
Option C: Expert judgment is a key technique in defining project scope.
Option D: Alternatives identification supports exploring various approaches to project goals.
* Conclusion: The correct answer is B, as schedule performance indexing is not a scope planning tool.

NEW QUESTION # 89 
Which of the following is NOT required when performing weekly or monthly schedule updates?

A. Remaining duration of activities.
B. Original duration of activities.
C. Percent complete.
D. Actual finish of activities.

Answer: B

Explanation:
* Update Process Essentials:
Schedule updates track the current status of the project using actuals (start/finish dates), progress (percent complete), and future
plans (remaining duration).
The original duration does not change and is part of baseline data, not required for routine updates.
* PSP Study Guide Reference:
Scheduling update procedures are discussed, emphasizing active progress tracking elements like actual start, percent complete, and
remaining duration​.
* Conclusion: The correct answer is D, as original duration is not a variable considered in regular updates.

NEW QUESTION # 90 
The congested site only has room for 3 cranes to operate concurrently. Only 1.75 cubic yard ICY] or1.34 cubic meter [CM]
concrete buckets are available. Each crane can perform up to 35 lifts per day. Assuming a total of 30 lifts per crane pet day. what is
the maximum volume of concrete that could be placed using 3 small tower cranes over a 5-day period?

A. 368 CM
B. 201 CY
C. 263 CY
D. 306 CY

Answer: D



Explanation:
* Each crane can perform 30 lifts per day with a 1.75 cubic yard bucket. For 3 cranes over 5 days: Concrete volume per day=3
cranes×30 lifts/crane/day×1.75 CY/lift.\text{Concrete volume per day} = 3 \text{ cranes} \times 30 \text{ lifts/crane/day} \times
1.75 \text{ CY/lift}.Concrete volume per day=3 cranes×30 lifts/crane/day×1.75 CY/lift. Daily volume=157.5 CY/day.\text{Daily
volume} = 157.5 \text{ CY/day}.Daily volume=157.5 CY/day. Over 5 days: Total volume=157.5×5=306 CY.\text{Total volume}
= 157.5 \times 5 = 306 \text{ CY}.Total volume=157.5×5=306 CY.
* Reference: PSP Study Guide, Section 1.3.7 - Resource Calculations, demonstrates how crane capacity and lift productivity are
incorporated into project planning.

NEW QUESTION # 91
......
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