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CCMP Test 2023-2024 Questions &
Answers 100% ACCURATE!!

What is included in the contract? - ANSWER-Anything that s referenced as part of the
coniract

Scopa - ANSWER-Which core contract element addresses whal the conlract is about?

When was the contract agreed? - ANSWER-Which of the following is NOT one of the
four core elemenis of a coniract?

1,34 - ANSWER-Which of the following may be incorporaled into (he conbract? 1.) bid
docements 3.) Letlers, change orders and specificatons. 4.) S0Ws, SLAs, RFP,
procedures and prices

The big, negotiation and implementation teams - ANSWER-Whe should be involved in
the formal coniract hamd ower |1'.|:|::Jr:-'J"

HKeeap Salisfied - ANSWER-A stakehobder group with a low level os impact and a high
lovel of dependence an an outcome is represanted as which group type for
communication purposes?

Stay informed and maintsn confidence - ANSWER-8y undarstanding projocts on a
slakeholders radar scraen, you will

Build awareness - AMSWER-If you are uniikely 1o be impaciad by a conlracl and you
have Bile importance lowards il than you are moal kely to be calegonized as which
type of stakeholder?

Bath 1 and 2 - ANSWER-What should be considered whean identifying a stakeholders
important issuea? 1.) What programs they have In the near fulure, 2,) What they
consider 1o be a rsk

A very complex project may require a more segmented approach to evaluation. This is
called a7 - ANSWER-Two cydle avaluation

What are ntangible evaluation crteria? - ANSWER-Factors that rely on organizational
cuiture and behavior

These are all the advantages of the Certified Change Management Professional (CCMP) certification exam. To avail of all these
advantages you just need to enroll in the Certified Change Management Professional (CCMP) exam dumps and pass it with good
scores. To pass the Certified Change Management Professional (CCMP) exam you can get help from TestKingl T CCMP
Questions easily.

Do you have registered for ACMP Global CCMP exam? With the drawing near of the examination, [ still lack of confidence to pass
CCMP test. Then I have not enough time to read reference books. About the above problem, how should I do? Is there shortcut to
pass the exam? Do you have such a mood like that, now? There is no need for hurry. Even if the examination time is near, you are
also given the opportunity to prepare for CCMP Certification test. And what is the opportunity? It is TestKingl T CCMP dumps
which is the most effective materials and can help you prepare for the exam in a short period of time. What's more, TestKingl T
practice test materials have a high hit rate. 100% satisfaction guarantee! As well as you memorize these questions and answers in our
dumps, you must pass ACMP Global CCMP certification.

>> Accurate CCMP Prep Material <<

CCMP guide torrent & testking CCMP test & CCMP pass king

If'you have been very panic sitting in the examination room, our CCMP actual exam allows you to pass the exam more calmly and
calmly. After you use our products, our CCMP study materials will provide you with a real test environment before the CCMP
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Exam. After the simulation, you will have a clearer understanding of the exam environment, examination process, and exam outline.
And our CCMP learning guide will be your best choice.

ACMP Global CCMP Exam Syllabus Topics:

Topic

Details

Topic 1

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change nitiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 2

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 3

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

Topic 4

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management

community.

Topic 5

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustanability, and adjusting the plan as needed to
achieve desired outcores.

ACMP Global Certified Change Management Professional Sample Questions

(Q28-Q33):

NEW QUESTION # 28
What describes the most important characteristic of an effective commumnications strategy?

Answer: B

Explanation:

A. Tt has a clear top-down channel to announce the progress of the change

B. It includes the business rationale for what, why, who, how and when changes occur
C. It goes through formal ways to reach the target audience

D. It consists of content for consistent messaging to different audiences

The ACMP Standard highlights that themost critical component of a commumication strategyis ensuring it communicates thebusiness
rationale: why the change is needed, what it involves, who is affected, how it will be executed, and when it will occur. This ensures
clarity, builds awareness, and drives buy-in. While consistent messaging (A), formal channels (C), and top-down updates (B) are
valuable, they do not guarantee understanding. Option D reflects the true essence of effective commumication - providing meaning
and context so stakeholders understand the change.

(Reference: ACMP Standard, Process Group 3 - Comnumnication Plan; Activity: Comnunicate the business rationale of the change
clearly to all stakeholders.)
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NEW QUESTION # 29
‘Which section of the change management plan stresses how the change will become the organization's normal finctioning?

A. Stakeholder engagement plan
B. Sustainability plan

C. Business case

D. Benefits realization plan

Answer: B

Explanation:

Thesustamnability planensures that new behaviors, processes, and systenms are embedded into everyday organizational functioning,
According to ACMP, sustainability activities include reinforcement mechanisms, monitoring adoption, and integrating changes into
performance systems. Benefits realization (B) measures outcomes, while the business case (C) provides rationale. Stakeholder
engagement (D) supports adoption but does not ensure permanence. Thus, the sustainability plan (A) is the section that
institutionalizes change.

(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Outcome: Integrate change into the organization's ongoing
operations.)

NEW QUESTION # 30
There are numerous activities that are part of executing the sustainability plan. What is the risk if they are not effective?

A. The change will take much longer to happen

B. There is a retreat to the prior current state

C. The customers will not demonstrate the ntended behavior
D. The vision for the program may not be achieved

Answer: B

Explanation:

Sustainability activities are designed toembed new behaviorsinto normal operations. If these are ineffective, employees oftenrevert to
old ways of working, This backsliding undermines adoption, erodes benefits realization, and threatens the credibility of change
management. While delays (B), customer behavior (C), and vision alignment (D) are concerns, the most direct risk of ineffective
sustainability practices is aretreat to the prior current state.

(Reference: ACMP Standard, Process Group 4 - Sustainability Activities: Reinforce adoption, monitor usage, adjust systems, and
prevent reversion. )

NEW QUESTION # 31
During the execution phase, what can a change manager do to ensure the most effective use of people?

A. Tnplement a controlled spending request and approval process

B. Implement a process for creating, storing, and sharing documents and reports
C. Establish a process to monitor physical resources and their performance

D. Integrate human resources with the change to give input on how to execute

Answer: D

Explanation:

People are the key enablers of change. To ensure their effective use, ACMP recommendsintegrating human resources into
executionby involving them in planning, coaching, and execution decisions. HR can help align staffing, training, and performance
systems to support adoption. Controlled spending (B), monitoring physical resources (C), and document management (D) address
other aspects of resource management but not the people side. Thus, option A reflects ACMP's focus on effective utilization of
human resources.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage human resources effectively to drive change
execution.)

NEW QUESTION # 32
‘What document explains the current opportunity, risks or consequences and benefits of a change?



A. Business case

B. Change research
C. Change definition
D. Success measures

Answer: A

Explanation:

Thebusiness caseprovides a structured explanation of opportunities, risks, consequences, and benefits associated with the change. It
ensures stakeholders understand why the change is required and how it aligns with strategic objectives. Change definition (C)
focuses on scope, success measures (B) define evaluation, and research (A) provides background but not justification. Thus, option
D is correct.

(Reference: ACMP Standard, Process Group 2 - Case for Change; Output: Business case articulates rationale, risks, and benefits.)

NEW QUESTION # 33

Don't ask me why you should purchase CCMP valid exam prep, yes, of course it is because of its passing rate. As every one knows
IT certificaiton is difficult to pass, its passing rate is low, if you want to save exam cost and money, choosinga CCMP Valid Exam
Prep will be a nice option. TestKingI T release the best exam preparation materials to help you exam at the first attempt. A good
CCMP valid exam prep will make you half the work with doubt the resuts.
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