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SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q33-Q38):

NEW QUESTION # 33
‘What solution operations framework can customers use to create a joint business and IT organization?

A. Solution Standardization Board

B. Customer Center of Expertise

C. Transformation Management Office
D. SAP Roadmap Explorer

Answer: B

Explanation:

The correct solution operations framework that customers can use to create a joint business and IT organization is:

* A. Customer Center of Expertise: This framework helps organizations to develop internal competencies and capabilities necessary
to maximize the value of their SAP solutions, fostering a collaborative environment between business and IT. Options B (SAP
Roadmap Explorer), C (Solution Standardization Board), and D (Transformation Management Office) are valuable tools and
organizational structures but do not specifically serve to create a joint business and I'T organization as effectively as a Customer
Center of Expertise.References:

* SAP solution operations frameworks documentation

* Best practices for SAP project and solution management

NEW QUESTION # 34
What are the capabilities of the Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note:
There are 3 correct answers to this question.

A. Launch SAP Cloud ALM apps to perform SAP Activate task
B. Assign SAP Activate task to a team member

C. Create sub-tasks to break down the SAP Activate task

D. Change the description of the SAP Activate task

E. Delete SAP delivered SAP Activate tasks

Answer: A,B,C

NEW QUESTION # 35
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct answers to this question.

A. End User Learning Needs Analysis
B. Learning Content

C. Change Management Roadmap

D. Project Plan

E. Detailed Design - Business Process

Answer: B,CE

NEW QUESTION # 36
‘Which applications include content for integration scenarios? Note: There are 2 correct ans-wers to this que-stion.

A. SAP Business Accelerator Hub
B. SAP Signavio Process Navigator
C. SAP Cloud Appliance Library
D. SAP Solution Manager

Answer: A,B

Explanation:



The applications that include content for integration scenarios are:

* B. SAP Business Accelerator Hub: This application provides a collection of tools, content, and accelerators specifically designed
to speed up the integration and implementation of SAP solutions.

* D. SAP Signavio Process Navigator: This tool offers extensive process documentation and modeling capabilities that support
integration scenarios by providing detailed process maps that can be used to understand and design integrations between different
systems.

These applications are designed to assist in streamlining and enhancing the integration processes by providing ready-to-use content
and tools tailored for SAP environments.References:

* SAP Business Accelerator Hub documentation

* SAP Signavio Process Navigator features

NEW QUESTION # 37
In which phase do you create "an ordered list of everything that is known to be needed in the product?

A. Prepare
B. Explore
C. Realize
D. Discover

Answer: B

Explanation:

Inthe SAP Activate methodology, "an ordered list of everything that is known to be needed in the product" is typically created in
the:

* D. Explore phase: During this phase, the project team works to define the detailed scope of the project, including creating
comprehensive lists of requirements that capture all that is needed in the product.

This includes both fimctional and non-finctional requirements which are documented and agreed upon to guide subsequent project
activities.

Options A (Prepare), B (Discover), and C (Realize) involve other types of planning and implementation activities, but the detailed
scope definition and requirement listing are central to the Explore phase.

References:

* SAP Activate project phases description

* Explore phase activities in SAP projects

Workstreams Overview

NEW QUESTION # 38
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