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The Change Management Foundation Exam (Change-Management-Foundation) questions are being offered in three easy-to-use
and different formats. These formats are APMG-International Dumps PDF, desktop-based APMG-International Change-
Management-Foundation practice test software, and web-based Change-Management-Foundation practice exam. All these three
Change-Management-Foundation Exam Dunps formats contain real, valid, and updated Change-Management- Foundation exam
questions that surely repeat in the upcoming Change-Management-Foundation exam and you can easily pass the APMG-
International Change-Management-Foundation exam on the first attempt.

APMG-International Change-Management-Foundation Exam Syllabus
Topics:

Topic Details

¢ Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
assessiments, assessing organizational readiness for change, and identifying and managing resistance to

Topic 1
P change.

Topic 2 ¢ Communication in Change Management: This section covers developing a comnmunication strategy
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Topic 3 ¢ Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

¢ Introduction to Change Management: Thilewin's 3-Stage Model, Kotter's 8-Step Process, ADKAR
Topic 4 Model, s section covers the definition and importance of change management, types of organizational

change, and the role of change managers.

¢ Organizational Culture and Change: This section covers the understanding of organizational culture, the
Topic 5 impact of culture on change mnitiatives, and cultural change.

¢ Change Management Planning: This section covers creating a change management plan, integrating change
Topic 6 management with project management, and resource allocation for change initiatives.

>> Change-Management-Foundation Valid Test Blueprint <<

Well-known Change-Management-Foundation Practice Materials Offer You
Perfect Exam Braindumps- Prep4SureReview

The Change-Management-Foundation learning materials are of high quality, mainly reflected in the adoption rate. As for our
Change-Management- Foundation exam question, we guaranteed a higher passing rate than that of other agency. More importantly,
we will promptly update our Change-Management- Foundation quiz torrent based on the progress of the letter and send it to you.
99% of people who use our Change-Management- Foundation Quiz guide has passed the exam and successfully obtained their
certificates, which undoubtedly show that the passing rate of our Change-Management-Foundation exam question is 99%. So our
product is a good choice for you. Choose our Change-Management- Foundation learning materials, you will gain a lot and lay a solid
foundation for success.

APMG-International Change Management Foundation Exam Sample
Questions (Q52-Q57):

NEW QUESTION # 52
Which advice is given about managing the 'complex responsive processes' that surround emergent change?

A. He prepared to spend time addressing every specific issue that anses
B. Focus on the main purpose of the change father than specific events

C. Restrict commumnications about change to only those who need to know
D. Ignore any 'unofficial' discussions between managers and staff

Answer: B

Explanation:

Emergent change is a type of change that arises from within an organization, rather than being imposed fiom outside. Emergent
change is nfluenced by complex responsive processes, which are the patterns of interaction and communication that occur among
people in an organization. To manage these processes, change leaders should focus on the main purpose of the change rather than
specific events, as this helps to create a shared vision and direction for the change. The other options are not good advice for
managing complex responsive processes, as they either ignore, restrict, or overreact to them, which can hinder the emergence and
adaptation of the change. References: https:/apmg-international. convsites/default/files/Change%620Management%o
20Foundation%s20Sample%20Paper?62032%20-%20v1.0.pdf (page 11)

NEW QUESTION # 53
According to Herzberg's research, which factor leads to high job satisfaction?

A. Working conditions

B. Salary

C. Security
D. Responsibility

Answer: A
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Explanation:

According to Herzberg's research, job satisfaction and dissatisfaction are influenced by two different sets of factors: motivators and
hygiene factors. Motivators are factors that lead to high job satisfaction and motivation, such as achievement, recognition,
responsibility, advancement, and growth. Hygiene factors are factors that do not cause satisfaction, but can cause dissatisfaction if
they are absent or inadequate, such as working conditions, salary, security, and supervision. Therefore, responsibility is a motivator
that leads to high job satisfaction.References: https:/apme-international. convsites/default/files/Change%s20Management%o
20Foundation%s20Sample%20Paper%62016%20-%20v1.0.pdf (page 11)

NEW QUESTION # 54
Which of'the following statements about stakeholder identification are true?
Stakeholder identification is based on the anticipated impact of change Stakeholder identification begins with stakeholder mapping

A. Both 1 and 2 are true
B. Only 1 is true
C. Only 2 is true
D. Neither 1 nor 2 is true

Answer: B

Explanation:

Comprehensive and Detailed In-Depth Explanation:

The APMG Change Management Foundation emphasizes a systematic approach to stakeholder identification.

Statement 1 ("Stakeholder identification is based on the anticipated impact of change") is true, as stakeholders are identified by
assessing who will be affected by or can nfluence the change. Statement 2 ("'Stakeholder identification begins with stakeholder
mapping”) is false because identification precedes mapping; stakeholders must first be identified before their relationships and
influence can be mapped. Thus, only Statement 1 is correct.

NEW QUESTION # 55
‘Which MNTlpreference is characterized by being spontaneous and disliking detailed plans?

A. Intuition
B. Feeling

C. Perceiving
D. Introvert

Answer: C

Explanation:

Explanation

According to the Myers-Briggs Type Indicator (MBTI), perceiving is one of the four preference pairs that describe how people
nteract with the world and make decisions. Perceiving refers to preferring to keep options open, being spontaneous, and disliking
detailed plans. The other options are not preferences, but dimensions of preferences. Intuition and feeling are opposite to sensing and
thinking, respectively, while introvert is opposite to extrovert. References:
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NEW QUESTION # 56
Which itemis one of Mayfield's seven principles of stakeholder engagement?

A. Poorly facilitated meetings on NOT achieve their outcomes and waste people's time

B. Different levels of engagement are required depending on where people are along the change journey

C. Identification is a continuous practice -new stakeholders emerge during a change old ones can fade away
D. Continually look at the big picture and the long term to make sure the change sticks

Answer: C

Explanation:
Mayfield's seven principles of stakeholder engagement are:
* Engagement is a two-way process



* Identification is a continuous practice -new stakeholders emerge during a change old ones can fade away

* Different levels of engagement are required depending on where people are along the change journey

* Engagement requires empathy -understanding what matters most to stakeholders

* Engagement requires authenticity -being honest about what can be influenced

* Engagement requires creativity -finding ways to involve stakeholders in meaningfill ways

* Engagement requires courage -being prepared to have difficult conversations Therefore, option B is one of Mayfield's seven
principles of stakeholder engagement.References:
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NEW QUESTION # 57

It is a common sense that only high quality and accuracy Change-Management-Foundation training prep can relive you from those
worries. It is our commumal wish to reap successful fruits. So our company did a lot to make sure that happen. Our Change-
Management-Foundation learning quiz compiled by the most professional experts can offer you with high quality and accuracy
results for your success. And we can claim that if you study with our Change-Management- Foundation Exam Braindumps for 20 to
30 hours, you will pass the exam for sure.
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