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A2 #29
Which type of risks result from business decisions that are influenced by changes in markets, liquidity changes and credit risks?

A. Operational
B. Technical
C. Strategic
D. Financial

He:. D

Y.

Financial risks are the risks that result firom business decisions that are influenced by changes in markets, liquidity, and credit.
Financial risks are the uncertainties or variabilities of the financial performance or position of an organization due to factors such as
interest rates, exchange rates, inflation, credit ratings, debt levels, or cash flows. Financial risks can affect anorganization's
profitability, solvency, liquidity, or valuation.

Verified References: httpsy/www.investopedia.com/terms/ffinancialrisk.asphttpsz//www.thebci.org/training- qualifications/good-
practice-guidelines.html

EE #30
Which risk group is associated with risk of physical assets failing/being damaged or enhanced?

A. Operational
B. Technical
C. Strategic
D. Financial

HE: B

Y.

Explanation

Technical risk is the type of risk that is associated with risk of physical assets failing/being damaged or enhanced. Technical risk is
the uncertainty or variability of the performance or reliability of physical assets, such as equipment, systemns, infrastructure, or data.
Technical risk can result from factors such as design flaws, manufacturing defects, maintenance issues, obsolescence, human error,
natural disasters, or cyberattacks.

Technical risk can affect an organization's operational efficiency, quality, safety, security, or profitability.

Verified References:
https//www.investopedia.com/terms/t/technical-risk.asphttps//www.thebci.org/training-qualifications/good-prac

HAE #31
Which phase of the project is the time to maximize on the employees' new awareness and management support?

A. Benchmark
B. Structure
C. Milestones
D. Timelines

HE. C

MY

Milestones are important events in a project that mark the completion of a major deliverable or the achievement of a key goal. They
are a good time to check in with employees and management to see how they are feeling about the project, and to get their feedback
on how things are going, This is also a good time to reinforce the importance of the project and to get everyone re-committed to its



success.
The other three options are not as good times to maximize on the employees' new awareness and management support. Tinrelines
are important, but they are not as important as milestones in terms of getting people's attention. Benchmarks are useful for tracking
progress, but they are not as good for getting people's buy-in.

Structure is important for organizing a project, but it is not as important as milestones for motivating people.

So, the answer to the question is that the milestones phase of the project is the time to maximize on the employees' new awareness
and management support.

Here are some specific things that you can do at the milestones phase to maximize on employee awareness and management
support:

* Hold a team meeting to celebrate the milestone and to discuss the next steps.

* Send out a communication to all employees and managers, highlighting the milestone and thanking everyone for their hard work.
* Meet with management to discuss the project's progress and to get their feedback.

* Use the milestone as an opportunity to reinforce the importance of the project and to get everyone re- committed to its success.

EE #32
Which system in place enables you to balance risk and entrepreneurial energy with appropriate internal control procedures to
manage that risk?

A. Auditing Report

B. Quality Management System
C. Banking System

D. Corporate Governance

¥e: D

MY

Explanation

Corporate governance is the system of rules, practices, and processes by which an organization is directed and controlled. It
mnvolves balancing the interests of various stakeholders, such as shareholders, management, customers, suppliers, regulators, and the
community. It also enables an organization to balance risk and entrepreneurial energy with appropriate internal control procedures to
manage that risk. Effective corporate governance can enhance performance, accountability, transparency, and trust. Verified
References:

https//www.investopedia.comvterms/c/corporategovernance.asphttps//www.thebci.org/training-qualifications/go

A2 #33
BIA helps you identify

A. All of the above

B. Critical interdependencies and interested parties

C. Tangble and intangible impact of a disruption over period of time
D. Critical services and products

HE. A

dE:

BIA helps to identify all of the above aspects of an organization's fimctions and processes. It helps to identify the critical services and
products that the organization delivers to its customers and stakeholders, and the finctions and processes that support them It also
helps to identify the critical nterdependencies and interested parties that are involved in or affected by the organization's fimctions
and processes, such as suppliers, partners, regulators, or employees. Moreover, it helps to identify the tangible and ntangible
impacts of'a disruption to the organization's finctions and processes over a period of time, such as financial losses, reputational
damage, legal liabilities, or customer dissatisfaction. Verified References: httpsz//www.ready.gov
/business-impact-analysishttps//drii.org/resources/professionalpractices/EN
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