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ACMP Global Certified Change Management Professional 38 &8 CCMP &8 B
IR (Q98-Q103):

HR #98

You have been approached for a new job at a new employer. When you have your first in-person interview, the position the hiring
manager describes to you is well beyond your qualifications, skills, experience and background. What section in ACMP's Code of
Ethics might you want to review before accepting the assignment?

A. Duty of Honesty
B. Duty of Fairness
C. Duty of Respect

D. Duty of Responsibility
EfE: D

A -

The ACMPDuty of Responsibilityrequires practitioners to accept assignments only when they have the skills, qualifications, and
experience to perform them competently. Taking on a role beyond one's expertise could put the organization, stakeholders, and the
practitioner at risk. While Honesty (D) and Fairness (B) also apply to ethical behavior, the specific tenet addressing this situation
isResponsibility- ensuring accountability and due diligence in accepting professional engagements. Respect (C) concerns valuing
diversity and stakeholder perspectives. Thus, option A aligns directly with ACMP's Code of Ethics.

(Reference: ACMP Code of Ethics, Duty of Responsibility - practitioners must only undertake assignments they are qualified to
perform.)

HM #99
‘While managing your change plan, you find that some employees are resistant to the new ways of working and that some tasks are

not being executed correctly. This raises concern that the change will not be fully adopted. To address this situation, which plan
should you review?

¢ A Project management plan

¢ B. Stakeholder engagement plan
e C. Communication plan

¢ D. Sponsorship plan

Ef#: B
fERL:



Resistance and execution issues are best addressed by reviewing thestakeholder engagement plan. This plan includes strategies to
involve stakeholders, address concerns, and promote ownership of the change.

Communication (A) supports awareness, sponsorship (B) ensures leadership backing, and project management (D) addresses
technical tasks. However, direct stakeholder involvement and resistance management fall under option C.

(Reference: ACMP Standard, Process Group 3 - Stakeholder Engagement Plan; Purpose: Foster involvement and mitigate
resistance.)

M #100
What is the key factor to consider when assessing the organizational readiness for a change?

¢ A The rigor applied to establish the business case

¢ B. The organizational policy leaders are following regarding governance

¢ C. The gaps between the change leaders' expectations and the collective organizational view
¢ D. The change leader’s track record with past changes

Ef: C

A -

Readiness is about thecurrent state of people and the organization-beliefs, understanding, and capacity- to adopt the future state.
ACMP recommends assessingperception gapsbetween leaders and the broader organization to calibrate approach, commumnications,
and risk. Leader history or business case rigor are contextual, but the readiness linchpin is theexpectation-perception gap.
(Reference:ACMP Standard, Process Group 1 - Readiness Assessment; Activities: Assess stakeholder sentiment, comprehension,

and alignment gaps.)

R #101
What process identifies those affected by the change and those with the ability to influence the outcome?

A. Competency assessment
B. Sponsor assessment

C. Stakeholder analysis

D. Learning needs analysis

EfE: C

fi .-

Stakeholder analysisis the process of systematically identifying individuals and groups who are affected by the change and who have
mfluence over its success. ACMP positions this as a foundational evaluation activity that informs commumnications, engagement,
resistance management, and sponsorship strategy. Competency assessment focuses on skill gaps, sponsor assessment evaluates
sponsor readiness, and learning needs analysis determines training requirements. The broad impact-influence mapping required here
is stakeholder analysis.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activities: Conduct stakeholder analysis and assess influence and

impact.)

E R #102
How is sponsorship most successfil during change?

A. The sponsor is coached and supported throughout the change management effort

B. The role of the sponsor is clearly defined and agreed upon by the sponsor and change lead

C. Sponsors build awareness with stakeholders regarding the need for change and participate throughout the project
D. The sponsor is well equipped to deliver communications and key messages about the change

IEf: C

A -

ACMP identifies sponsorship as thesingle most important success factorin change. Effective sponsorship requiresactive and visible
participation throughout the project. This includes building awareness of the need for change, championing the case for change,
modeling behaviors, and engaging stakeholders. While clear roles (B), coaching (C), and commumication skills (D) are essential
enablers, the hallmark of sponsorship success isongoing, visible engagement from start to finish.



(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy; Outcomes: Active, visible, and continuous sponsorship
engagemnent.)
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