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Our PRINCE2-Agile-Foundation exam torrent is compiled by first-rank experts with a good command of professional knowledge,
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including the basics of PRINCE2 Agile, the principles, themes, and processes of this methodology, and how to apply PRINCE2
Agile in different project environments. By passing this certification exam, individuals can demonstrate their knowledge and
understanding of PRINCE2 Agile, which can help them to advance their careers in project management.
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NEW QUESTION # 44 
What is an epic?

A. The set of products handed over to the users
B. A prioritized list of requirements to be delivered in a sprint
C. A detailed user story with high business value
D. A high-level user story that is quite broad or vague

Answer: D

NEW QUESTION # 45 
What is a role of personas in the 'business case' practice?

A. To identify and articulate specific user benefits
B. To group users based on demographic data
C. To differentiate between product versions
D. To ensure project timelines are met

Answer: A

Explanation:
Personas in PRINCE2 Agile serve as fictional, archetypal users representing the needs, behaviors, and goals of real users. In the
business case practice, personas are used to identify and articulate specific user benefits.
This ensures the project focuses on delivering value that meets the actual needs of different user groups.
By understanding personas, teams can tailor product features and prioritize requirements that provide meaningful benefits, thereby
strengthening the business case and increasing stakeholder buy-in. Personas help clarify who will use the product, what problems
they face, and how the solution delivers value.
Personas go beyond demographic grouping (A); they are detailed profiles including motivations and pain points. They do not relate
directly to timelines (B) or product version differentiation (D).
Using personas aligns with agile principles of customer focus and continuous stakeholder engagement embedded in PRINCE2 Agile.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Using Personas in Business Case," and PRINCE2 Agile Study
Guide, Chapter 7.

NEW QUESTION # 46 
Which statement about the 'embrace change' target is CORRECT?

A. It degrades the performance of the features that are delivered
B. It re-establishes team dynamics when a new member joins the team
C. It trades user stories for those of a similar size
D. It results in the late delivery of the minimum viable product

Answer: A

NEW QUESTION # 47 
Which statement about the 'directing a project' process is CORRECT?

A. The project board should increase the stage-level time tolerance
B. The project board should make decisions based on the Agilometer risks
C. A project board member should fulfill the product owner role within a delivery team
D. The project board should attend regular project progress meetings

Answer: C

Explanation:
Reference: https://www.prince2primer.com/directing-a-project-3/



NEW QUESTION # 48 
Which organizational level is responsible for day-to-day management and decision making within the constraints established by the
project manager?

A. Managing
B. Delivering
C. Commissioning
D. Directing

Answer: B

Explanation:
The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teams carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.
This separation ensures clear responsibilities and empowers the delivery teams to self-manage within defined boundaries.
Reference: PRINCE2 Agile Foundation Version 2, Section 3.4 "Project Management Structure," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 49
......

Nowadays the competition in the society is fiercer and if you don’t have a specialty you can’t occupy an advantageous position in
the competition and may be weeded out. Passing the PRINCE2 Agile Foundation test certification can help you be competent in
some area and gain the competition advantages in the labor market. If you buy our PRINCE2-Agile-Foundation Study Materials
you will pass the test smoothly. With a high pass rate as 98% to 100%, you will know that our PRINCE2-Agile-Foundation
practice engine can provide you with the best pass percentage.
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