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There are various individuals who have never shown up for the PRINCE2 7 Foundation written Exam certification test as of now.
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PRINCE?2? 7 Foundation written Exam Sample Questions (Q160-Q165):

NEW QUESTION # 160
What is the result of the change derived from using the project's product?

A. Output

B. Outcome
C. Dis-benefit
D. Benefit

Answer: B

Explanation:

The result of the change derived fiom using the project's product is referred to as the 'outcome'. An outcome is the effect of the
change, typically a new capability that the project's outputs enable within the organization.

This differs from outputs (which are tangible deliverables of the project) and benefits (which are the measurable improvements
resulting from an outcome).References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 161
Which is NOT one of the PRINCE2 integrated elements?

A. Tailoring PRINCE2 to the project environment
B. The themes

C. The processes

D. The products

Answer: D

NEW QUESTION # 162
Which is a purpose of the Risk theme?

A. Establish a cost-effective procedure to identify, assess and control risks

B. Establish a method for the implementation of continuous improvement during the project
C. Identify, assess and control problems that have occurred

D. Provide the Project Board with a time-driven control to capture all project risks

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 163
How many tasks does the product-based planning technique describe?

A. Four
B. One
C. Three
D. Two

Answer: A

Explanation:
Section: Volume B
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NEW QUESTION # 164
Which is shown in a product breakdown structure?

A. In which order the products should be created

B. Management stages, major products and control points
C. The major products that are to be developed in a plan
D. What resources are required to develop the products

Answer: C

NEW QUESTION # 165
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