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Paul is the business analyst for his organization. He is examining a single solution to determine if the solution he and his team have
identified carries enough business value to justify its implementation.
‘What business analysis process is Paul performing in this scenario?

A. Allocate requirements

B. Assess proposed solution

C. Assess organizational readiness
D. Define transition requirements

Answer: B

Explanation:

According to the BABOKGuide, the purpose of the Assess Proposed Solution task is to determine how well a proposed solution
meets the business need and to identify any gaps, risks, or shortcomings before committing resources to its implementation. This task
involves evaluating the solution against the requirements, the solution scope, and the solution acceptance criteria. Paul is performing
this task by examining a single solution to determine its business value and feasibility. References: BABOK Guide v3, Section 6.4:
Assess Proposed Solution; CBAPHandbook, Section 4: Review the Exam Blueprint.

NEW QUESTION # 257

Your organization completes software development for other companies as its core business. Management would like to streamline
the requirements gathering processes as many of the projects your company do are similar in nature.

‘What approach could you as a business analyst do to help streamline the requirements gathering process for your organization?

A. ITmplement scope solution models

B. Implement a requirements gathering form
C. Implement a requirements re-use repository
D. Implement project template

Answer: C

Explanation:

A requirements re-use repository is a collection of reusable requirements that can be applied to similar projects or products. It can
help streamline the requirements gathering process by reducing the effort and time needed to elicit, analyze, and document
requirenents. It can also improve the quality and consistency of requirements by leveraging best practices and lessons learned from
previous projects. A requirements re-use repository can also facilitate traceability, change management, and commumication among
stakeholders.

B: Implementing project templates is not the best answer because project templates are more related to project management than
requirenments gathering, Project templates can help standardize the project planning and execution processes, but they do not
necessarily address the specific requirements of each project or product.

C: Implementing a requirements gathering formis not the best answer because a requirements gathering formis a tool for capturing
and documenting requirements, not for streamlining the requirements gathering process.

A requirements gathering form can help structure and organize the requirements, but it does not reduce the effort and time needed to
elictt, analyze, and document requirements.

D: Implementing scope solution models is not the best answer because scope solution models are used to define and commumnicate
the boundaries and features of'a solution, not to streamline the requirements gathering process. Scope solution models can help
clarify and validate the solution scope, but they do not reduce the effort and time needed to elicit, analyze, and document
requirements. References:

* Using Scope Models to Manage Solution Scope - Business Analyst Articles ...

* What is requirements gathering? Template and examples

* Top 10 Requirements Gathering Templates with Samples and Examples

NEW QUESTION # 258
Which one of the following ternns is not a business analysis planning and monitoring approach?

A. Structured walkthroughs
B. Process modeling
C. Decision analysis
D. Requirements elicitation



Answer: D

Explanation:

Explanation

Requirerments elicitation is not a business analysis planning and monitoring approach, but a business analysis task that involves
identifying and documenting the needs andexpectations of stakeholders. Business analysis planning and monitoring is the knowledge
area that covers the tasks of defining the business analysis approach, planning the business analysis activities, managing the business
analysis performance, and communicating the business analysis information. The other three options are examples of techniques that
can be used in business analysis planning and monitoring, such as structured walkthroughs for validating the business analysis
approach, decision analysis for selecting the best solution option, and process modeling for defining the business analysis process.
References: BABOK Guide, Business Analysis Planning and Monitoring, Requirements Elicitation and Collaboration

NEW QUESTION # 259

L. A health insurance provider undertakes enhancements to its mobile application platform and finalizes the following capabilities as
part of the scope of the next release:

L Ability to integrate online maps and global positioning system (GPS) technology with the mobile application in real time to display
location of service providers in the subscriber's that participate in the subscriber's plan network.

Ability for the subscriber to lookup the service providers by specifying either a postal code on a search area radius in miles.

III. Ability for the subscriber to initial the download of fee information for one more service providers in a single request.

Through requirements workshops the business analyst elicits the following detailed business requirements:

1. The company's mobile application platform must support real time integration with the following third-party systems:

¢ A Postal Code Validation

2. The service providers available for selection must participate in the subscriber's medical plan network as of the current
system date.

3. The map display shall highlight the boundary of the search area with a dotted yellow line.

4. The extent and shape of he searches area shall be determined based on one of the following user choices:

A postal code-Subscriber location acquired from GPS shall be used to determine and populate........................

Which of the following is the appropriate technique to define commumnication flows between the Postal Code validation system
with other systems?

B. Capability Analysis

C. GPS System

D. Interface Analysis

E. Decision Analysis

F. Process Analysis

Answer: B

Explanation:

Explanation

Interface analysis is a technique that helps the business analyst identify and specify the interactions and information exchanges
between different systems, components, or actors. Interface analysis can help define the communication flows between the Postal
Code validation system and other systems, such as the GPS system, the mobile application platform, and the service provider
database. Interface analysis can also help specify the interface requirements, such as the format, frequency, and protocol of the data
exchange, and the interface design, such as the layout, navigation, and functionality of the user interface. References:

IIBA BABOK Guide, Section 10.20, Interface Analysis

Interface Analysis, Business Analyst Learnings

Interface Analysis: A Key Technique for Business Analysts, BA Times

NEW QUESTION # 260

An insurance company wants to increase sales by 15% and customer retention by 10% within 1 calendar year.

Various strategies to achieve this were considered and a restructure to the existing pricing model is selected to help achieve these
goals.

A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff; risk managers, and underwriters
who agree to applying varying levels of discounts to customers based on:

* Total annual premium the customer has with the company (Financial worth)

* Time with the insurance company (Loyalty)

Various financial models are considered but the stakeholders agree that an initial applicable discount is determmned based on the



customer's overall premium:

Total Annual Premium Maximum Discount Possible
$17,000+ -15%

$14,001 - $17,000 —14%

$11,001 - $14,000 -12%

$9.001 - $11,000 =10%

$7,001 - $9,000 ~71.5%

$5,001 - $7,000 -5.5%

$3,001 - $5.000 | —4%

$2,001 - $35000 -3%

$1001 - $2,000 —2%

The percentage of the maximum possible discount available to the custormer is adjusted based on time with the company:
Time with company(years) | Percentage of total discount
0 65%

1 73%
2 80%
3 85%
4 95%
5+ 100%

‘Which technique would the BA use to validate the desired outcomes?

A. Decision analysis

B. Business model canvas

C. Use cases

D. Key performance indicators

Answer: D

Explanation:
Explanation/Reference:
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