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HE#10
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

A. Tt allows the change manager to derive appropriate activities, focusing the resources on key action areas.

B. It delivers input for commumnication activities, making the implications of the project more tangible.

C. It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

D. It provides an initial systematic overview of the amount and the nature of the upcoming changes.

E. It reveals key project risks that can be integrated into the project's risk management at an early stage.

IEf#: A. D. E

it

A high-level change impact analysis (CIA) is conducted early in an SAP project (typically in the Prepare or Explore phase of SAP
Activate) to assess the scope and scale of changes. Option A is correct because identifying risks (e.g,, resistance or resource gaps)
early allows integration into the project's risk management strategy. Option B is correct as it provides a broad overview of change
impacts across business units, processes, and people, setting the stage for detailed analysis later. Option D is correct because it
helps the change manager focus efforts on high-impact areas, such astraining or communication for affected groups.

Option C is incorrect-while it may indirectly highlight resistance, identifying opponents is a fimction of stakeholder analysis, not the
CIA's primary purpose. Option E is also incorrect; communication inputs are derived from the CIA but are not its core added value-
tangible implications are a byproduct, not the focus.

Extract from SAP OCM Concepts: The high-level CIA aligns with SAP Activate's Prepare phase, providing a foundation for risk
mitigation and resource allocation (SAP Activate, OCM Framework).

"R #11
The project leadership team agreed on the pulse check objectives, focus topics, target groups, and guiding principles. What are the



next steps that must be executed to set up a pulse check? Note: There are 2 correct answers to this question.

A. Plan the survey waves for the remaining project duration

B. Involve employee representatives if required due to legal regulations

C. Inform the steering committee about the time schedule for the pulse check
D. Develop the questions and prepare the questionnaire in a survey platform

Eﬁ: A\ D

HM #12
What is the added value of a change plan? Note: There are 2 correct answers to this question.

A. Tt provides important input for updating the overall project plan.

B. It facilitates the ranking of change management activities according to their importance.

C. It allows you to coordinate and monitor the progress of all change management activities.

D. It helps to identify required resources for the change management execution and to ensure their availability.

IE%: C\ D

A -

A change plan in SAP's Organizational Change Management framework is a structured tool that outlines the scope, activities, and
timeline for managing the people side of a project, such as an SAP cloud implementation. Option A is correct because coordinating
and monitoring progress is a core filction of the change plan-it ensures that all change managemment activities (e.g., communication,
training, stakeholder engagement) are executed in sync with the project timeline. Option D is also correct because identifying and
securing resources (€.g., change agents, trainers, or tools) is critical for effective execution, and the change plan serves this purpose
by mapping out resource needs. Option B is incorrect because ranking activities by importance is not a primary function of the
change plan; prioritization may occur, but it's not the focus.

Option C is also incorrect-while the change plan aligns with the project plan, its primary value is not to update the overall project
plan but to support the change management effort specifically.

Extract from SAP OCM Concepts: The change plan aligns with SAP Activate's emphasis on structured preparation and execution,
ensuring resources and activities are managed effectively (SAP Activate Methodology, Change Management Workstream).

B #13
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users
B. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
C. Create a template with the relevant business processes broken down to a suitable level for the discussion

D. Schedule individual upfront meetings with all workshop participants to collect initial insights

Ef#: AL C

BRI«

Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because mnviting the right participants-process owners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift affects daily tasks or system usage. Without
these stakeholders, the workshop risks missing critical details or buy-in, undermining its effectiveness.

Option B is correct because creating a tenplate with relevant business processes broken down to a suitable level (e.g.,
subprocesses like "order entry" within "order-to-cash") provides a structured framework for discussion. This template might include
columms for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop from becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.

Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself'is the
collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g,, only
"process") contradicts the holistic nature of a detailed CIA, which assesses muiltiple dimensions (process, technology, organization,



people) to capture the full scope of change. SAP OCM emphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.

"Preparation for a detailed change impact analysis workshop mvolves inviting key stakeholders such as process owners, SMEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

HH #14
What are typical sources of information for identifying stakeholder groups? Note: There are 3 correct answers to this question.

A. The project sponsor

B. Enployee representative or works council
C. Senior managers of impacted business units
D. The HR department

E. The IT department

Ef#: AL B. C

R -

Identifying stakeholder groups n SAP OCM (Prepare phase) relies on diverse, authoritative sources. Option A is cotrect because
the employee representative or works council knows frontline staff-e.g., warehouse workers impacted by inventory changes-
ensuring their inclusion. Option D is correct as senior managers of impacted units (e.g., finance director) pinpoint key players like
process owners or key users, offering a business perspective on who's affected. Option E is correct because the project sponsor,
with a strategic view (e.g., "this impacts sales and procurement"), highlights high-level stakeholders like executives or cross-unit
leads.

Option B is incorrect-HR might provide general employee data but lacks project-specific impact insight.

Option C is incorrect; IT focuses on technical roles, not broader business stakeholders. SAP OCM uses these sources to build a
comprehensive stakeholder map.

"Stakeholder identification leverages works councils, senior managers of impacted units, and the project sponsor for a complete
view of affected groups" (SAP Activate, Stakeholder Analysis Sources).

B #15
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