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To pass the hard SAFe Practice Consultant SPC (6.0) SAFe-SPC exam on the first try, you must invest more time, effort, and
money. To pass the SAFe Practice Consultant SPC (6.0) SAFe-SPC Exam, you must have the right SAFe-SPC Exam Dumps,
which are quite hard to get online. Get it right away to begin preparing.The following file types are available: SAFe Practice
Consultant SPC (6.0) SAFe-SPC Dumps PDF file, and Practice test software for SAFe-SPC and web-based practise test
software for SAFe Practice Consultant SPC (6.0) SAFe-SPC Exams. All these three formats consist of SAFe Practice Consultant
SPC (6.0) SAFe-SPC Actual Questions that are not only helpful for the preparation but also provide useful information about the
SAFe Practice Consultant SPC (6.0) SAFe-SPC Valid Dumps certification preparation.

Many students often feel that their own gains are not directly proportional to efforts in their process of learning. This is because they
have not found the correct method of learning so that they often have low learning efficiency. If you have a similar situation, we
suggest you try SAFe-SPC practice materials. SAFe-SPC test guide is compiled by experts of several industries tailored to SAFe-
SPC Exam to help students improve their learning efficiency and pass the exam in the shortest time. SAFe-SPC test guide involve
hundreds of professional qualification examinations. No matter which industry you are in, SAFe-SPC practice materials can meet
you.

>> Scaled Agile SAFe-SPC Exam Guide Materials <<

SAFe-SPC Exam Guide Materials Exam | SAFe-SPC: SAFe Practice
Consultant SPC (6.0) – 100% free
If you want to pass the SAFe-SPC exam and get the related certification in the shortest time, choosing the SAFe-SPC training
materials from our company will be in the best interests of all people. We can make sure that it will be very easy for you to pass your
SAFe-SPC exam and get the related certification in the shortest time that beyond your imagination. You can know the instructions
on the SAFe-SPC Certification Training materials from our web. And you can also free download the demo of our SAFe-SPC
exam questions to check before your payment.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.
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Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 4

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 5

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 8

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 10

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 11

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q166-
Q171):
NEW QUESTION # 166 



What concept is NOT on of the Core Value of SAFe?

A. Alignment
B. Program execution
C. Built-in Quality
D. Transparency
E. Predictability

Answer: E

NEW QUESTION # 167 
What responsibilities are associated with the System Team?

A. Creating new automated test scenarios.
B. End-to-end system testing.
C. Deploying to staging.
D. Defining Solution architecture.
E. Building and maintaining a production-equivalent staging environment.

Answer: B,C,E

Explanation:
The System Team in SAFe is a specialized Agile team that supports the ART by providing system-level integration, testing, and
deployment infrastructure. Their primary responsibilities include:
End-to-end system testing (C)
Building and maintaining a production-equivalent staging environment (D) Deploying to staging (E) Defining Solution architecture (A)
is the responsibility of Solution/System Architects. Creating new automated test scenarios (B) is typically a responsibility of the Agile
Teams themselves.
"The System Team assists in building and maintaining development, test, and staging environments, performing end-to-end system
integration and testing, and deploying to these environments." (Source: SAFe 6.0 Framework: System Team; SPC 6.0 Guide
"Building Solutions with Agile Product Delivery")

NEW QUESTION # 168 
The User Experience (UX) team does not believe in Agile development. They say, "We have to understand the
full behavior of the eventual system in order to be able to define an effective user experience. We don't work
in timeboxes.
How would you respond?

A. Just like system architecture, the entire user experience should be fully designed before an
implementation.
B. User experience is indeed a different concept and the team should be exempt from working in Iterations.
C. It's important to have an overall user experience vision before implementation, but the vision can be implemented iteratively
for early feedback.
D. Since the team is working in timeboxes, this has been proven to be the most effective way to implement
the user experience.

Answer: C

NEW QUESTION # 169 
Backlog items in an Expedite class of service can break WIP limits.

A. False
B. True

Answer: B

Explanation:
"Expedite" is a Kanban class of service for critical items that require immediate attention. SAFe permits items in the Expedite lane to



override or break WIP (Work In Process) limits to ensure urgent delivery.
"Expedite items are allowed to break WIP limits to ensure that urgent issues are addressed as quickly as possible." (Source: SAFe
6.0 Framework: Kanban Classes of Service)

NEW QUESTION # 170 
SAFe uses Story points for estimating the size of Stories, Features, Capabilities, and Epics.

A. False
B. True

Answer: A

Explanation:
Story points are used for estimating the size of Stories (team-level items). Features and Capabilities are estimated using Story points
or other measures, but Epics are usually estimated in person-months or t-shirt sizes, not Story points, due to their scale and
complexity.
References:
SAFe 6.0 Website: Estimating
SPC 6.0 Guide: "Epics are typically estimated in person-months; Stories use story points."

NEW QUESTION # 171
......
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