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NEW QUESTION # 20 
Identify the missing word in the following sentence:
A programme risk is defined as an uncertain event that, if it occurs, will have an effect on the achievement of programme [?].

A. strategies
B. capabilities
C. baselines
D. objectives

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
A risk, by definition, is anything that could impact the achievement of objectives. In programme management, risks are assessed
based on their potential effect on programme objectives.
MSP Foundation, 5th Edition defines:
"A programme risk is an uncertain event or set of events that, if they occur, will affect the achievement of programme objectives."
Therefore, C is correct.

NEW QUESTION # 21 
During which process would you manage the transition from old to new ways of working?

A. Embed the outcomes
B. Design the outcomes
C. Identify the programme
D. Plan progressive delivery

Answer: A

NEW QUESTION # 22 
What provides a visual representation of risk aggregations and interdependencies?

A. Risk register
B. Summary risk profile
C. Risk management framework
D. Probability impact grid

Answer: D

NEW QUESTION # 23 
Which is a purpose of the issue resolution approach?

A. To describe how stakeholder feedback will be collected
B. To describe unplanned events that have occurred
C. To describe how change requests will be processed
D. To describe threats and opportunities to the programme

Answer: C

NEW QUESTION # 24 
Which document defines how to decide whether to invest in proactive responses to opportunities?

A. Issue resolution approach
B. Governance approach
C. Risk response approach
D. Delivery approach



Answer: C

NEW QUESTION # 25
......
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