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PMI Agile Certified Practitioner Sample Questions (Q64-Q69):
NEW QUESTION # 64 
The person responsible for the Scrum process, making sure it is used correctly and maximizing its benefit:

A. Scrum Manager
B. Product Owner
C. Coach
D. Scrum Master

Answer: D
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NEW QUESTION # 65 
In Scrum, Sprints are never longer than a calendar month.

A. True
B. False

Answer: A

Explanation:
Explanation

NEW QUESTION # 66 
What are the primary outputs of a release planning session?

A. Estimated iteration velocities, risks, action items, and Release Backlog
B. Release vision, assumptions, action items, and iteration goals
C. Risks, action items, dependencies, and Release Backlog
D. Prioritized Product Backlog, risks, action items, and release goals

Answer: C

NEW QUESTION # 67 
What is the best description of the relationship between Scrum and extremeProgramming(XP)?

A. Scrum is a component of XP.
B. The principles of each are often complementary.
C. XP is a component of Scrum.
D. The principles of each are often contradictory.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 68 
An agile practitioner wants to communicate the effect of technical debt on the project.
What should the practitioner do?

A. Post and discuss rises in the burn down chart
B. Add refactoring tasks to all stories
C. Adjust story points to account for technical debt
D. Log technical debt as an impediment

Answer: B

NEW QUESTION # 69
......
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