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Experts have prepared the C-OCM-2503 desktop-based exam simulation software. There are C-OCM-2503 actual questions in
the practice test to give you an exact impression of the SAP Certified Associate - Organizational Change Management C-OCM-
2503 origmnal test. This type of SAP Certified Associate - Organizational Change Management C-OCM-2503 actual exam
simulations helps to calm your anxiety.

SAP C-OCM-2503 Exam Syllabus Topics:

Topic

Details

Topic 1

Organizational Change Management Methodology: This section of the exam measures the skills ofa
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.

Topic 2

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
commumnication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 3

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 4

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 5

Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

Topic 6

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.
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¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and

emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 7 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

>> Study C-OCM-2503 Materials <<

2026 100% Free C-OCM-2503 —Latest 100% Free Study Materials | SAP
Certified Associate - Organizational Change Management Exam Cram
Review

It is very necessary for a lot of people to attach high importance to the C-OCM-2503 exam It is also known to us that passing the
exam is not an easy thing for many people, so a good study method is very important for a lot of people, in addition, a suitable study
tool is equally important, because the good and suitable C-OCM-2503 Study Materials can help people pass the exam in a relaxed
state.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q59-Q64):

NEW QUESTION # 59
What are typical tasks a change manager perforns after the conduction of a change impact analysis workshop? Note: There are 3
correct answers to this question.

A. Plan and conduct validation sessions with the impacted stakeholder groups
B. Drive and facilitate the development of follow-up activities

C. Create and align the result report

D. Visualize quantitative ratings and aggregate qualitative insights

E. Review and refine the KPIs to measure user adoption after go-live

Answer: A,B,C

Explanation:

After a change impact analysis (CIA) workshop, the change manager transitions from data collection to action planning and
communication. Option A is correct because driving and facilitating follow-up activities (e.g,, communication plans, training sessions)
ensures the CIA findings translate into actionable steps to address impacts. This involves collaborating with stakeholders to prioritize
and design interventions. Option B is correct as planning and conducting validation sessions with impacted groups confirms the
accuracy of findings and secures buy-in, a key step to refine the analysis and build trust. Option D is correct because creating and
aligning the result report consolidates workshop outcomes (e.g., impact severity, affected areas) into a formal document shared with
project leadership and stakeholders for alignment and decision-making,

Option C is incorrect-while visualizing data and aggregating insights might occur, it's typically part of the workshop preparation or
facilitation, not a post-workshop task, which focuses on action rather than analysis.

Option E is incorrect; reviewing and refining KPIs for user adoption is a broader, ongoing task tied to the Run phase, not an
immediate post-CIA activity. The change manager's role here is to operationalize the CIA, ensuring its insights drive the next steps in
the change process. This reflects SAP OCM's emphasis on translating analysis into practical outcomes.

"Post-CIA tasks include facilitating follow-up activities, validating findings with stakeholders, and creating a result report to ensure
impacts are addressed effectively” (SAP Activate, OCM Workstream, Change Impact Analysis Process).

NEW QUESTION # 60
‘Which communication activities are suitable to celebrate the success of a cloud implementation project? Note:
There are 3 correct answers to this question.

A. E-mail from the change manager to all impacted users describing the project achieverments
B. '"Thank you'" e-mail from the project sponsor to the project team members

C. Appreciation e-mail firom the project lead to the change agents with their managers in cc
D. Video with testimonials from different users posted in the corporate intranet
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¢ E. All-enployee meeting allowing the project team members to talk about their individual contributions to the project
Answer: B,C,D

Explanation:

Celebrating success in SAP OCM (Run phase) reinforces morale and adoption. Option A is correct because an appreciation e-mail
from the project lead to change agents, with managers copied, recognizes their efforts and boosts visibility. Option B is correct as a
"thank you'" e-mail from the sponsor to the project team acknowledges their role, leveraging the sponsor's authority. Option E is
correct because a video with user testimonials on the intranet shares success stories broadly, inspiring others.

Option C is incorrect-an all-employee meeting with team members discussing contributions risks being too detailed and less engaging
for a broad audience; celebrations should be concise. Option D is incorrect; an e- mail from the change manager to users focuses on
informing, not celebrating, and lacks the personal touch of leadership recognition. SAP OCM emphasizes impactful, leadership-
driven celebrations.

"Celebrate success with leadership emils to agents and teans, and user testimonial videos, to reinforce achievement and
engagement” (SAP Activate, Post-Go-Live Communication).

NEW QUESTION # 61
Which general recommendations help to deliver change management successfully? Note: There are 2 correct answers to this
question.

A. Establish trustful cooperation with project management

B. Be user-centric and empathetic

C. Calculate the return on nvestment (ROI) for change management activities
D. Only use standardized tools and templates

Answer: A,B

Explanation:

Successful change management in SAP OCM hinges on people and collaboration. Option C is correct-being user-centric and
empathetic (e.g., addressing a user's fear of change with tailored support) ensures adoption by meeting emotional and practical
needs, not just pushing info. Option D is correct as trustfill cooperation with project management-¢.g., aligning OCM with
milestones-integrates efforts, like syncing training with testing, avoiding silos.

Option A is incorrect-standard tools help, but flexibility (e.g., custom workshops) is key; rigidity limits impact. Option B is incorrect-
ROI calculation is impractical for OCM's qualitative benefits (e.g., morale); focus is on outcomes, not finance. SAP OCM thrives on
empathy and partnership.

"Deliver change management successfully by being user-centric and empathetic, and fostering trustful cooperation with project
management” (SAP OCM Framework, Success Recommendations).

NEW QUESTION # 62
Which enablement activities are usually performed during the Prepare phase of an SAP project? Note: There are 2 correct answers
to this question.

A. The enablement strategy

B. The learning needs analysis for the project team
C. The enablement content development

D. The learning needs analysis for the business users

Answer: A,B

Explanation:

The Prepare phase in SAP Activate sets up enablement foundations. Option A is correct because the learning needs analysis (LNA)
for the project teamre.g,, assessing if consultants need S/AHANA skills-ensures implementers are ready before design, critical for
early success. Option C is correct as the enablement strategy (e.g., "train key users first") defines the approach, aligning with project
goals-e.g., planning phased training before go-live.

Option B is incorrect-content development (e.g., tutorials) occurs in Realize, once processes are defined.

Option D is incorrect; business user LNA follows in Explore/Realize, after impacts are clearer-Prepare focuses on the team. SAP
OCM prioritizes early team readiness and strategy.

"In Prepare, perform the learning needs analysis for the project team and develop the enablement strategy to establish a strong
enablement foundation” (SAP Activate, Prepare Phase Enablement).



NEW QUESTION # 63
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a separate project

B. As a cross-topic

C. As a staff unit

D. As part of the functional sub-projects
E. As a subproject

Answer: A,B.E

NEW QUESTION # 64

Success in the SAP C-OCM-2503 exam is impossible without proper C-OCM-2503 exam preparation. I would recommend you
select PDFBraindumps for your C-OCM-2503 certification test preparation. PDFBraindumps offers updated SAP C-OCM-2503
PDF Questions and practice tests. This C-OCM-2503 practice test material is a great help to you to prepare better for the final
SAP C-OCM-2503 exam PDFBraindumps lates C-OCM-2503 exam dumps are one of the most effective SAP C-OCM-2503
Exam Preparation methods. These valid SAP C-OCM-2503 exam dumps help you achieve better C-OCM-2503 exam results.
World's highly qualified professionals provide their best knowledge to PDFBraindumps and create this SAP C-OCM-2503 practice
test material. Candidates can save time because C-OCM-2503 valid dumps help them to prepare better for the SAP C-OCM-
2503 test in a short time.
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