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Mame the five fraternities in the Pan-Hellenic Council - -Omega Psi Phi, Aipha
Fhi Alpha, Kappa Alpha Psi, Phi Beta Sigma, lota Phi Theta.

-Mame the the 4 sororities in the Pan- Hellenic Council - -Alpha Kappa Alpha,
Delta Sigma Theta, Zeta Phi Beta, Sigma Gamma Ro

-Mame six Nationally mandated programs in the fraternity - -Achievement
Week, Scholarship, Talent Hunt Program, NAACP, Memorial Service, Social
Action Program

-Is the Grand Basileus the Maticnal Preisdent of Omega Psi Phi? - -Yes
-Mame the first 10 Grand Basileus of Omega Psi Phi - -Edgar Amos Love,
Oscar James Cooper, Edgar Amos Love, George E. Hall, James C. Mcmarries,
Clarance F, Holmes, Raymond G. Robinson, Harold H. Thomas, Jaspar Alston
Atkins, John W, Love,

-What did Carter G. Woodson do? - <Inspired the establishment of the
National Achiavemnent week which became black history manth,

-How many Black Gregk lettered arganizations were founded on the Campus
of Howard University. - -5

-How many Geographical districts s Omega Psi Phi Fraternity, Inc. are
divided into - -12

-Who was instrumental in composing the hymn "Omega Dear” - -Charles R.
Drew and Mercier Cook

-What is the address of the Intermational Headquarters building. - -3951
Snapfinger Parkway, Decatur Georgia.

-l5 it true that in 1949, the scholarship fund was renamed the Charles R,
Drew Memarial Scholarship fund, - -Yes

-5 it true that in 1919, the fratemity made a commitment to contribute
250,000 doliars over a five year period to the united Negro College Fund - -
Yes

-Does Omega Psi Phi Fraternity support the use of canine paraphernalia - -
4]
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NEW QUESTION # 20
‘Who approves Business Case?

A. BCM

B. Programme Manager
C. Sponsoring Group
D. SRO

Answer: D

NEW QUESTION # 21
Which of'the following is a critical organizational element?

A. Leading change

B. Quality management and assurance
C. Delivery mechanisms for change
D. Stakeholder engagement

Answer: C

NEW QUESTION # 22
As the influence of a stakeholder increases, it is recommended that a 'higher’ level of engagement is appropriate. Which of the
following describes this increasing engagement?

A. Maintain interest, active consultation, keep informed
B. Keep informed, maintain interest, active consultation
C. Active consultation, keep informed, maintain interest
D. Keep informed, active consultation, maintain interest

Answer: B

Explanation:

The progression of stakeholder engagement levels, as a stakeholder's influence increases, follows the sequence: "Keep informed,
maintain interest, active consultation." This reflects a growing degree of interaction and involverment.

Initially, stakeholders should be kept informed to maintain awareness. As their influence or importance increases, programmes must
maintain their interest by involving them more proactively. Finally, for highly influential stakeholders, active consultation is required to
ensure their views are heard, concerns addressed, and their support secured.

The MSP Practitioner explains: "This option signifies increasing interaction with stakeholder," emphasizing that engagemment strategies
must be tailored according to stakeholder influence and interest to maximize positive impact and minimize resistance.

This graduated approach ensures resource-effective stakeholder management, helping to build trust and alignment throughout the

programme lifecycle.

NEW QUESTION # 23
‘Which of following is not expected from senior leadership of programme?

A. Ability to create a compelling vision portraying a beneficial future
B. Good budgeting and resource allocation skills

C. Skilful in active management of cultural and people issues

D. Empowered decision making
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Answer: B

NEW QUESTION # 24
Which of the following statements is FALSE?

A. The SRO is appointed by the Sponsoring Group.

B. The SRO acts as the Project Executive on all the Project Boards.

C. The SRO musst have enough seniority to take on accountability for the programme delivery.
D. The SRO is likely to be a peer of the Sponsoring Group.

Answer: B

NEW QUESTION # 25
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