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9. Whichisa key abjective of running a warkshop?
A. To make daily progress visible 1o the delivery feam and key
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‘B, To encourage collaboration and create the defined sutputs fram the
event’ = - .
I €, To communicate decisions 1o the wider stokeholder community

B. Ta make day-fo-day decisions on behalf of the defivery team within
a sprint el
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PRINCE?2 Agile Foundation Sample Questions (Q20-Q25):

NEW QUESTION # 20
Which of the following defines agility?

e A. The core belief that anyone is capable of learning

e B. The set of activities that define the sequence of actions
e C. The ability to protect fromuncontrolled changes

e D. The ability to embrace and respond to change

Answer: D
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Explanation:

Agility is defined as the ability to embrace and respond to change quickly and effectively. It is a core principle of agile methods,
enabling organizations and teans to adapt to evolving business needs, customer feedback, and external factors while delivering value
continuously.

This definition contrasts with traditional change control, which often aims to prevent changes (C). Agility promotes flexibility,
learning, and continuous improvement, but the belief that anyone is capable of learning (D), while important, is a cultural aspect
rather than a direct definition of agility. The sequence of actions (A) relates more to processes than agility itself.

Understanding agility as the capacity to adapt ensures project approaches remain relevant in dynamic environments.

Reference: PRINCE2 Agile Foundation Version 2, Section 2.1 "What Is Agility?", and PRINCE2 Agile Study Guide, Chapter 2.

NEW QUESTION # 21
‘What information is NOT typically displayed on a burn chart?

A. Amount of time elapsed

B. Team working agreements
C. Actual amount of work done
D. Effort remaining

Answer: B

NEW QUESTION # 22
Why are team working agreement produced?

A. To ensure that the delivery team members comply with company policy

B. To create structure so that the team manager can assess individual performance

C. To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
D. To make the team rules visible to the project manager for monitoring purposes

Answer: C

Explanation:
Reference https/publications.axelos.com/prince2agile2016/content.aspx?page=pra_126&showNav=true&expandNav=true

NEW QUESTION # 23
Which statement about the 'accept that the customer doesn't need everything' target is correct?

A. Tt can result in the early delivery of a mmimum viable product
B. It is achieved by managing the culture of the team carefully
C. It allows misunderstandings to be dealt with appropriately
D. It gives confidence on the progress of the project

Answer: C

NEW QUESTION # 24
Which PRINCE?2 principle should be followed in order to engage the business, user and supplier stakeholder interests?

A. Defined roles and responsibilities
B. Continued business justification
C. Tailor to suit the project

D. Learn from experience

Answer: A

Explanation:
Reference: httpsv/prince2.wiki/principles/defined-roles-and-responsibilities/#:~text=PRINCE2%20states%
20that%20a%:20project,Business%20sponsors%2C%20Users%20and%20Suppliers



NEW QUESTION # 25
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