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ValidDumps beckons exam candidates around the world with our attractive characters. Our experts made significant contribution to
their excellence. So we can say bluntly that our APM-PFQ simulating exam is the best. Our effort in building the content of our
APM-PFQ study materials lead to the development of learning guide and strengthen their perfection. To add up your interests and
simplify some difficult points, our experts try their best to design our APM-PFQ Study Material and help you understand the APM-
PFQ learning guide better.

APM certification APM-PFQ exam is a test of IT professional knowledge. ValidDumps is a website which can help you quickly
pass APM certification APM-PFQ exams. In order to pass APM certification APM-PFQ exam, many people who attend APM
certification APM-PFQ exam have spent a lot of time and effort, or spend a lot of money to participate in the cram school.
ValidDumps is able to let you need to spend less time, money and effort to prepare for APM Certification APM-PFQ Exam, which
will offer you a targeted training. You only need about 20 hours training to pass the exam successfully.

>> APM-PFQ New Test Bootcamp <<

APM-PFQ Free Brain Dumps & Test APM-PFQ Questions
To know well your level of APM-PFQ Exam Preparation, we offer you the online test engine version which is an exam simulation to
help you in knowing your week point in APM-PFQ practice test and therefore provide an opportunity to fulfill your deficiencies
prior to APM real exam. Once there are latest versions released, we will send it to your email immediately.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 2
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 3
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.
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Topic 4
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 5
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q209-
Q214):
NEW QUESTION # 209 
If using an iterative life cycle what actions might be necessary for scope items that are NOT considered as 'must have'?

A. They need to be given a special priority to ensure that they are definitely delivered.
B. They should have best resort to ensure they efficiently delivered.
C. They would sacrificed if at any time Was to go over budget or be late
D. The project could be If the delivery of these requirements were proving more difficult than expected

Answer: C

NEW QUESTION # 210 
A project management plan could best be described as:

A. A. plan for the programme.
B. A. Gantt chart.
C. an overall plan for the project.
D. an activity on a network diagram.

Answer: C

NEW QUESTION # 211 
Following the approval of the deployment baseline, which of the following can be altered during an iterative project life cycle but not
a linear project life cycle?
1) Scope
2) Resource
3) Time
4) Cost

A. 2 and 4
B. 1 and 2
C. 1 and 3
D. 1 and 4

Answer: B

NEW QUESTION # 212 
Configuration management could best be described as:

A. the technical and administrative activities concerned with the creation, maintenance, controlled change and quality control
of the scope of work.
B. the system that ensures that all changes to configuration items are controlled and the interrelationships between items are
identified.
C. A report of the current status and history of all changes to the configuration, together with a complete record of what has
happened to the configuration to date.



D. the process through which all requests to change the approved baseline of a project is captured. evaluated and then
approved. rejected or deferred.

Answer: A

NEW QUESTION # 213 
Where in the project life cycle benefits realization most common?

A. The extended life cycle.
B. The start of deployment.
C. The end of the concept phase prior to handover
D. The end of deployment.

Answer: A

NEW QUESTION # 214
......
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