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Introduction

HRCI (Human Resource Certification Institute) is a U.S. based organization which offers credentials for certifications to HR
generalists, administrators and managers. These credentials and certification are awarded upon successful completion of competency
exans that cover Human Resource Management (HRM) practices, policies and principles. Human Resource professionals seek
HRCI certifications to boost career opportunities, professional credibility, and compensation rates.

HRCI exam content varies by certification type. Each exam s drafted in a way to validate mastery and practical application of HR
practices, policies and principles. Exams are accredited by The National Commission for Certifying AgenciestNCCA). List of the
certification offered by HRCL

SPHR (Senior Professional in Human Resources)

PHRca (Professional in Human Resources-California)

PHR (Professional in Human Resources)

SPHRI (Senior Professional in Human Resources- International)
aPHR (Associate Professional in Human Resources)

Certification is evidence of your skills, expertise in those areas in which you like to work. There are many vendors in the market that
are providing these certifications. If candidate wants to work in Human Resource and prove his knowledge, Certification offered by
HRCI. This GPHR Exam Certification helps a candidate to validates his skills in Human Resource Management and policies.

In this guide, we will cover the GPHR Certification Exam, GPHR Certified professional salary and all aspects of the GPHR
Certification.

The benefit of obtaining the GPHR Exam Certification

e GPHR certified candidates will be confident and stand different from others as their skills are more trained than non-certified
professionals.

¢ GPHR Certifications provide opportunities to get a job easily in which they are interested in instead of wasting years and
ending without getting any experience.

¢ GPHR Certification is distinguished among competitors. GPHR certification can give them an edge at that time easily when
candidates appear for employment interview, employers are very fascinated to note one thing that differentiates the individual
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fromall other candidates.
¢ GPHR certification has more useful and relevant networks that help them in setting career goals for themselves. GPHR
networks provide them with the correct career guidance than non certified generally are unable to get.
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We have three formats of study materials for your leaning as convenient as possible. Our HRCI Certifications question torrent can
simulate the real operation test environment to help you pass this test. You just need to choose suitable version of our GPHR guide
question you want, fill right email then pay by credit card. It only needs several minutes later that you will receive products via email.
After your purchase, 7%24*365 Day Online Intimate Service of GPHR question torrent is waiting for you. We believe that you don’t
encounter failures anytime you want to learn our GPHR guide torrent.

HRCI Global Professional in Human Resource Sample Questions (Q63-Q68):

NEW QUESTION # 63
When assessing the gaps between actual and desired organizational performance, which of following measures would NOT
considered ?

A. Task assessment

B. Benchmarked results

C. Individual assessment

D. Training and development

Answer: D

NEW QUESTION # 64

A Singapore-based restaurant chain is experiencing phenomenal growth. The chain offers a unique
service for demographics experiencing the growth of two-person income families. It offers a variety of
affordable, healthy alternatives to the fast food chamns. Corporate headquarters is trying to decide whether
to offer one dingle line of products shared throughout each chain or to offer one single line of products
shared by each region. This scenario is an example of which of the following types of tensions common in
global expansion?

A. Activity measure vs, results measure

B. Localization vs, privatization

C. Global ntegration vs, local responsiveness
D. Value creation measure vs, standardization

Answer: C

NEW QUESTION # 65
When assessing the gaps between actual and desired organizational performance, which of following measures would NOT
considered ?

A. Task assessment

B. Benchmarked results

C. Individual assessment

D. Training and development

Answer: D

NEW QUESTION # 66
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Which of the following is an explicit factor of a corporate culture ?

A. Values, norms and beliefs

B. Systems and processes

C. Communication styles

D. Authority and working relationships between employees

Answer: B

NEW QUESTION # 67
‘When developing a cross-cultural team that includes members from high-power distance societies, what is critical to the success of
the team?

A. Being aware of levels of social status

B. Having a quick reaction to issues

C. Questioning team members' ideas in public
D. Treating everyone as equals

Answer: A

Explanation:

Comprehensive and Detailed Explanation:

Inhigh-power distance cultures(e.g., India, Malaysia, Russia), people are comfortable withhierarchical structuresandsocial inequality.
For cross-cultural teams to succeed:

* Leaders must bemindful of rank and formality

* Deference to seniors is expected

* Challenging authority publicly can causeloss of face

GPHR Study Guide Extract - Workforce Relations and Risk Management / Hofstede's Power Distance:

"High-power distance cultures emphasize social hierarchy and authority. Effective cross-cultural collaboration requires sensitivity to
these dynamics, including status, seniority, and role expectations." Western-style egalitarianism or informal criticism may create
discomfort and resistance in such settings.

NEW QUESTION # 68

Allowing for your problems about passing the exam, our experts made all necessary points into our GPHR training materials, making
it the most efficient way to achieve success. They can alleviate your pressure, relieve you of tremendous knowledge and master the
key points with the least time. As customer-oriented company, we believe in satisfying the custormers at any costs. Instead of
focusing on profits, we determined to help every customer harvest desirable outcomes by our GPHR Training Materials. So our staff
and after-sales sections are regularly interacting with customers for their further requirements and to know satisfaction levels of them.
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