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As the famous saying goes, time is life. Time is so important to everyone because we have to use our limited time to do many things.
Especially for candidates to take the PSM-I exam, time is very precious. They must grasp every minute and every second to prepare
for it. From the point of view of all the candidates, our PSM-I training quiz give full consideration to this problem. And we can claim
that if you study our PSM-I study materials for 20 to 30 hours, you can pass the exam for sure.

Scrum PSM-I exam is recognized globally and is a valuable certification for professionals who work in Agile teans. It is a great way
to demonstrate one's understanding of Scrum and its application in a professional setting. Professional Scrum Master I certification is
especially useful for Scrum Masters, as it helps them to enhance their credibility and differentiate thenselves in the job market.

Scrum PSM-I Certification Exam is an ideal choice for individuals who want to advance their career in Agile and Scrum
methodologies. PSM-I exam is open to anyone who has a basic understanding of Scrum and wants to validate their knowledge and
skills. PSM-I exam is also suitable for professionals who are already working in Scrum teams and want to enhance their
understanding of the framework.

>> Reliable PSM-I Test Duration <<

Fast Download Reliable PSM-I Test Duration - How to Download for Scrum
New PSM-I Cram Materials

Some top-of-the-list Professional Scrum Master I (PSM-I) exam benefits are proven recognition of skills, more career
opportunities, instant rise in salary, and quick promotion. To gain all these Scrum PSM-I certification benefits you just need to pass
the Professional Scrum Master I (PSM-I) exam which is quite challenging and not easy to crack. However, with the help of
Itcertmaster PSM-I Dumps PDF, you can do this job easily and nicely.

Exam Topics

The PSM I certification exam covers the questions that are united in the focus areas as defined in the Professional
Scrum Competencies. Each of these domains unites the specific objectives that the candidates are required to study
before attempting the test. The questions that appear in the exam ask you to interpret the meaning from the Scrum
Guide or explain how you would apply Scrum within a Scrum Team. The focus areas included in the Professional Scrum
Master level I test are outlined below:

¢ Understanding and Applying the Scrum Framework

This topic encompasses a good understanding of Scrum theory, how it is founded on empirical theory, a solid knowledge of
Scrum principles and values, events, roles, artifacts, scaling and the Definition of Done (DoD). Effective usage of the Scrum
framework requires a comprehension of the Scrum Values as well as the tenets of Empiricism to enhance the performance of
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the enterprise. The Scrum framework is made up of Scrum Teans as well as their corresponding Roles, Artifacts, and Events.
Each of these elements within the framework has a specific function and is essential for its successful implementation.

Managing Products with Agility

Within this section, the practitioners should demonstrate their knowledge of product value, forecasting and release planning,
product vision, product backlog management, business strategy, stakeholders and customers. The Product Vision helps align
product development with the Business Strategy of an enterprise, including the strategic goals, while an emphasis on the
Product Value deals with continuous improvements to the product.

Developing People and Teams

Within this focus area, the candidates need to prove their competency in self-organizing teans, facilitation, leadership styles,
coaching & mentoring, This domain contains practical approaches to personal self-development that equip an individual with
the knowledge and skills needed to increase team collaboration.

Scrum Professional Scrum Master I Sample Questions (Q173-Q178):

NEW QUESTION # 173
The CEO asks the Development Team to add a "very important” tem to a Sprint that is in progress. What should the Development
Team do?

A. Inform the Product Owner so he/she can work with the CEO.

B. Add the itemto the current Sprint without any adjustments.

C. Add the item to the next Sprint.

D. Add the itemto the current Sprint and drop an item of equal size.

Answer: A

NEW QUESTION # 174
Which two activities will a Product Owner engage in during a Sprint? (Choose the best two answers.)

A. Prioritize the Development Team's work on the Sprint Backlog,

B. Work with the stakeholders.

C. Answer questions from the Development Team about items in the current Sprint.
D. Run the Daily Scrum

E. Update the Sprint burndown chart.

Answer: B,C

NEW QUESTION # 175
Choose two responsibilities of a self-organizing Development Team. (Choose two.)

A. Pull Product Backlog items for the Sprint.
B. Reorder the Product Backlog.

C. Report daily progress to stakeholders.

D. Do the work planned in the Sprint Backlog.
E. Increase velocity.

Answer: A,D

Explanation:

The correct answers are B and C, because these are two responsibilities of a self-organizing Development Team. The Scrum Guide
states that "the Development Team consists of professionals who do the work of delivering a potentially releasable Increment of
'Done' product at the end of each Sprint. Development Teans are structured and empowered by the organization to organize and
manage their own work." Therefore, the Development Team should pull Product Backlog itens for the Sprint and do the work
planned in the Sprint Backlog.



NEW QUESTION # 176
What is the best suited structure for Development Teamns in order to produce integrated Increments? (Choose the best answer.)

¢ A. Fach Development Team develops functionality from beginning to end throughout all technical layers.
¢ B. Each Development Team works only one technical layer of the system (e.g. GUI, database, middle tier, interfaces).

Answer: A

NEW QUESTION # 177
The Product Owner determines how many Product Backlog items the Development Team selects for a Sprint. (Choose the best
answer.)

A. True.

B. False, the Scrum Master does that.

C. True, accordingly to what was committed to the stakeholders.

D. False.

E. True, but only after confirmation by the resource manager that the Team has enough capacity.
F. False, capacity and commitiment are the Project manager's responsibility.

Answer: D

NEW QUESTION # 178
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