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Are you still feeling uncomfortable about giving up a lot of time to entertain, work or accompany your family and friends in
preparation for the exam? Using C-S4PM-2504 quiz torrent, you can spend less time and effort reviewing and preparing, which will
help you save a lot of time and energy. Whether you are a worker or student, you will save much time to do something whatever you
want. It only needs 5-10 minutes after you pay for our C-S4PM-2504 learn torrent that you can leam it to prepare for your exam
Actually, if you can guarantee that your effective learning time with C-S4PM-2504 test preps are up to 20-30 hours, you can pass
the exam

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

o SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

e SAPS

e 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3
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We have installed the most advanced operation system in our company which can assure you the fastest delivery speed on our C-
S4PM-2504 leamning guide, you can get immediately our C-S4PM-2504 training materials only within five to ten minutes after
purchase after payment. At the same time, there is really no need for you to worry about your personal information if you choose to
buy the C-S4PM-2504 Exam Practice from our company.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q10-Q15):

NEW QUESTION # 10
Why does SAP recommend to document alternative processes when implementing SAP S/AHANA Cloud Public Edition?

A. To ensure alternative processes are permanently used instead of standard features

B. To allow the system to be fully customized for the customer

C. To suggest new feature alternative business processes for SAP inclusion in future upgrades

D. To allow for future deprecation of alternative processes when standard solutions become available

Answer: D

Explanation:

Documenting alternative processes during SAP S/AHANA Cloud Public Edition implementation is a best practice to manage
deviations from SAP Best Practices while maintaining a cloud-compliant approach.

* Option A: To allow for future deprecation of alternative processes when standard solutions become availableCorrect.
Documenting alternative processes enables customers to transition to standard processes in future releases, reducing customizations.
TheSAP S/AHANA Cloud Implementation Guidestates, "SAP recommends documenting alternative processes to facilitate their
deprecation when standard solutions become available in future upgrades, aligning with the cloud mindset."

* Option B: To suggest new feature alternative business processes for SAP inclusion in future upgradesIncorrect. Alternative
processes are for customer-specific needs, not for suggesting features to SAP. TheSAP Activate Methodology Guidenotes,
"Alternative processes are documentedfor customer use, not for proposing new features, which is handled through SAP's innovation
feedback process."

* Option C: To ensure alternative processes are permanently used instead of standard features Incorrect. The goal is to minimize
deviations, not make alternative processes permanent. TheSAP S

/AHANA Cloud Study Guideclarifies, "Alternative processes are temporary solutions, with the aim of adopting standard processes
as they become available."

* Option D: To allow the system to be fully customized for the customerIncorrect. Full customization contradicts the cloud mindset
of standardization. TheSAP S/AHANA Cloud Implementation Guide explains, "Documenting alternative processes supports limited
deviations, not full customization, to maintain cloud compliance." Extract from Official Documentation:

* SAP S/4AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Documenting alternative processes allows
customers to track deviations from SAP Best Practices, enabling fiiture deprecation when standard solutions are introduced in
subsequent releases, ensuring alignment with the cloud strategy."

* SAP Activate Methodology Guide(SAP Commumity,httpsz//community.sap.com): "Alternative processes are documented to
manage temporary deviations, with the goal of transitioning to standard processes as they become available, reducing long-term
customization." Additional Context:

SAP's cloud-first approach emphasizes standardization, and documenting alternative processes ensures transparency and flexibility,
allowing customers to adopt standard solutions as they evolve, minimizing technical debt and mamtenance costs.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https/commumity.sap.com).
SAP S/AHANA Cloud Study Guide: Explains alternative process management.

SAP Best Practices: Outlines cloud-compliant customization.

NEW QUESTION # 11
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What are success factors for the different dimensions of the change management framework? Note: There are 3 correct answers to
this question.

¢ A. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

¢ B. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

¢ (. Regarding change strategy, it is important to fulfill the expectations towards change management.

¢ D. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

¢ E. Regarding change communication, it is important to develop a compelling, comprehensive change story.

Answer: A,CE

NEW QUESTION # 12
How do you define the term Organizational Change Management?

e A Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma
traditional to an agile organizational set-up with focus on the added value for the impacted users.

e B. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations froma current to a
future state with focus on the added value for the impacted users.

e C. Itis a selective, singular, and intuitive approach for transitioning individuals, groups, and organizations from a traditional to
an agile organizational set- up with intended business benefits.

e D. Itis a comprehensive, cyclic, and structured approach for transitioning individuals, groups, and organizations froma current
to a future state with intended business benefits.

Answer: D

NEW QUESTION # 13
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM?
Note: There are 2 correct answers to this question.

A. Configure the to-be-solution

B. Test all scoped processes

C. Capture requirements

D. Analyze Solution Process Flow diagrams (BPMNs)

Answer: C,D

NEW QUESTION # 14
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirenments and the SAP best practice standard. Which change management challenge is typical for this phase?

A. Some business departments do not feel well prepared for the go-live.

B. Sonme project team members have never heard of organizational change management.
C. Some managers show resistance towards the cloud standard.

D. Some business users do not adopt the new cloud solution.

Answer: C

Explanation:

The Explore phase ofthe SAP Activate methodology involves Fit-to-Standard workshops to align customer requirements with SAP
Best Practices, often revealing change management challenges related to acceptance of the cloud-standard approach.

* Option A: Some business users do not adopt the new cloud solution.Incorrect. User adoption issues typically arise in the Run
phase post-go-live, not during the Explore phase. TheSAP S/AHANA Cloud OCM Guidestates, "User adoption challenges are
addressed in the Run phase, while the Explore phase focuses on process alignment."

* Option B: Some project team members have never heard of organizational change management.

Incorrect. Lack of OCM awareness is more likely in the Prepare phase, where change management is introduced. TheSAP Activate
Methodology Guidenotes, "OCM awareness is established in the Prepare phase, with the Explore phase focusing on process
validation."



* Option C: Some business departments do not feel well prepared for the go-live.Incorrect. Go-live preparedness concerns emerge
in the Deploy phase, not Explore. TheSAP S/AHANA Cloud Study Guide clarifies, "Business readiness is assessed in the Deploy
phase, while the Explore phase addresses process fit."

* Option D: Some managers show resistance towards the cloud standard.Correct. Resistance to the cloud-standard approach,
driven by SAP Best Practices, is a common challenge during Fit-to- Standard workshops, as managers may prefer customizations.
TheSAP S/AHANA Cloud OCM Guideexplains, "In the Explore phase, a typical change management challenge is managerial
resistance to the cloud- standard approach, as Fit-to-Standard workshops emphasize standard processes over custom solutions."
Extract from Official Documentation:

* SAP S/AHANA Cloud OCM Guide(SAP Help Portal, https:/help.sap.com): "During the Explore phase, resistance from managers
to the cloud-standard approach is a common change management challenge, as Fit-to-Standard workshops highlight the need to
adopt SAP Best Practices."

* SAP Activate Methodology Guide(SAP Commumity, https7/community.sap.com): "TheExplore phase's Fit-to-Standard
workshops often encounter managerial resistance to cloud standards, requiring change management to address concerns and
promote acceptance of SAP Best Practices." Additional Context:

The cloud mindset of SAP S/4AHANA Cloud Public Edition prioritizes standard processes, which can challenge managers
accustomed to on-premise customizations. Effective change management in the Explore phase involves commumnication and
stakeholder engagement to overcome this resistance, ensuring alignment with the project's goals.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (httpsZ/help.sap.com).
SAP Commumnity: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4AHANA Cloud Study Guide: Details Explore phase challenges.

SAP OCM Best Practices: Outlines change management strategies.

NEW QUESTION # 15

Are you looking to pass SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects with high marks? You
can check out our detailed C-S4PM-2504 PDF questions dumps to secure desired marks in the exam. We constantly update our
SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects test products with the inclusion of new C-
S4PM-2504 brain dump questions based on expert’s research. If you spend a lot of time on the computer, then you can go through
our C-S4PM-2504 dumps PDF for the C-S4PM-2504 to prepare in less time.
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