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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.
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Topic 2

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Excellent C_S4PM_2504 exam brain dumps offer you high-quality practice
questions - ITdumpsfree
Our C_S4PM_2504 practice materials enjoy a very high reputation worldwide. This is not only because our practical materials are
affordable, but more importantly, our C_S4PM_2504 practice materials are carefully crafted after years of hard work and the
quality is trustworthy. If you are still anxious about getting a certificate, why not try our C_S4PM_2504 practice materials? If you
have any questions about our practical materials, you can ask our staff who will give you help.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q26-Q31):
NEW QUESTION # 26 
In which phase do you verify the SAP Best Practices content that meets the customer's business needs, and capture delta
requirements? Note: There are 2 correct answers to this question.

A. Realize
B. Discovery
C. Explore
D. Prepare

Answer: C,D

NEW QUESTION # 27 
Which of the following is the customer's responsibility in both on-premise and private cloud scenarios?

A. Servers
B. Operating system
C. Database
D. Middleware

Answer: D

NEW QUESTION # 28 
In the SAP Activate explore phase, the project team conducts fit-to-standard workshops to identify gaps between business
requirements and the SAP best practice standar Which change management challenge is typical for this phase?

A. Some project team members have never heard of organizational change management.
B. Some managers show resistance towards the cloud standar
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C. Some business departments do not feel well prepared for the go-live.
D. Some business users do not adopt the new cloud solution.

Answer: B

NEW QUESTION # 29 
What is the primary purpose of the SAP Activate methodology?

A. To manage project documentation
B. To provide end-to-end application lifecycle management
C. To enable access to the SAP ecosystem
D. To expedite all deployments of SAP products

Answer: D

Explanation:
The SAP Activate methodology is a structured framework designed to streamline and accelerate the implementation of SAP
solutions, including SAP S/4HANA Cloud Public Edition, by combining best practices, tools, and agile principles.
* Option A: To provide end-to-end application lifecycle managementIncorrect. While SAP Activate supports aspects of application
lifecycle management, its primary purpose is implementation, not the full lifecycle. TheSAP Cloud ALM Documentationstates, "End-
to-end application lifecycle management is provided by SAP Cloud ALM, while SAP Activate focuses on implementation."
* Option B: To manage project documentationIncorrect. Project documentation is a component of SAP Activate, but not its primary
purpose. TheSAP S/4HANA Cloud Implementation Guidenotes,
"Documentation is a byproduct of SAP Activate, which primarily aims to accelerate implementation, not manage documentation."
* Option C: To expedite all deployments of SAP productsCorrect. The primary purpose of SAP Activate is to accelerate SAP
product deployments through a standardized, agile methodology. TheSAP Activate Methodology Guideexplains, "The primary
purpose of SAP Activate is to expedite deployments of SAP products, including SAP S/4HANA Cloud, by providing a structured,
agile framework with best practices and accelerators."
* Option D: To enable access to the SAP ecosystemIncorrect. Access to the SAP ecosystem is facilitated by tools like SAP for
Me, not SAP Activate. TheSAP S/4HANA Cloud Study Guideclarifies,
"SAP Activate focuses on implementation, not ecosystem access, which is managed through other SAP platforms." Extract from
Official Documentation:
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "SAP Activate's primary purpose is to expedite
deployments of SAP products by combining best practices, agile methodologies, and accelerators, ensuring faster time-to-value for
customers."
* SAP S/4HANA Cloud Implementation Guide(SAP Help Portal,https://help.sap.com): "The SAP Activate methodology is
designed to accelerate SAP product implementations, including SAP S/4HANA Cloud Public Edition, through a standardized,
efficient approach." Additional Context:
SAP Activate's focus on expediting deployments aligns with the cloud's rapid innovation cycles, enabling customers to achieve value
quickly. Its combination of guided configuration, agile sprints, and accelerators like SAP Cloud ALM ensures efficient and
predictable implementations across SAP products.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details SAP Activate purpose.
SAP Cloud ALM Documentation: Clarifies lifecycle management scope.

NEW QUESTION # 30 
What tools enable non-developers to create low/no-code extensions? Note: There are 2 correct answers to this question.

A. SAP Cloud SDK
B. SAP Fiori extensibility apps
C. SAP Build
D. SAP Business Application Studio

Answer: B,C



NEW QUESTION # 31
......
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