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What's more, part of that ITExamSimulator L5M10 dumps now are free: https://drive.google.com/open?
id=1SFkU98vtEspEO4gNtcKSRC_R5q_NVt6s

Our L5M10 practice prep provides you with a brand-new learning method that lets you get rid of heavy schoolbags, lose boring
textbooks, and let you master all the important knowledge in the process of making a question. Please believe that with L5M10 Real
Exam, you will fall in love with learning. Our L5M10 exam questions are contained in three versions: the PDF, Software and APP
online which can cater to different needs of our customers.

CIPS certification L5M10 exam is the first step for the IT employees to set foot on the road to improve their job. Passing CIPS
Certification L5M10 Exam is the stepping stone towards your career peak. ITExamSimulator can help you pass CIPS certification
L5M10 exam successfully.

>> L5M10 Exam Cost <<

Real CIPS L5M10 In PDF Document Prepare Exam get successful
To do this you just need to enroll in the L5M10 test and put all your efforts and prepare well for the L5M10 exam. For the quick
and complete L5M10 exam preparation you can trust real and updated L5M10 PDF Questions and practice tests which you can
download from ITExamSimulator. We are quite confident that with CIPS L5M10 Exam Dumps you can not only prepare well but
also pass the challenging L5M10 exam with flying colors.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

CIPS Logistics Management Sample Questions (Q84-Q89):
NEW QUESTION # 84 
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. Demand for work may vary from work centre to work centre
B. Each work centre is given a target number of items to produce
C. Each work centre produces items to a specific budget
D. The amount of work given to each work centre is limited to a specific amount

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.
(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 85 
Paul, a Warehouse Manager, is using an ABC method to classify inventory. Which class would contain the most valuable products?

A. Any - ABC does not categorise by cost
B. A
C. C
D. B

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ABC (Pareto) classification typically groups a small proportion of high-value items as "A" (often 10-20% of items accounting for a
large share of value), with "B" and "C" representing progressively lower value importance. (Reference: CIPS L5M10 Study Guide,
ABC inventory categorisation, p. 9)

NEW QUESTION # 86 
Various business functions complete different controlling activities. Which control activity would be completed by the Distribution
function?

A. Purchasing contract analysis
B. Developing warehouse budgets
C. Monitoring and controlling deliveries
D. Quality control

Answer: C



Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Distribution control focuses on transport execution and delivery performance-monitoring, expediting, and controlling outbound
deliveries. Purchasing contract analysis belongs tosupply/procurement control; quality control to production/quality; and warehouse
budgets to warehousing control. (Reference: CIPS L5M10 Study Guide, "Controlling activities by function," p. 109)

NEW QUESTION # 87 
"Pick and Pack" is a warehouse management system (WMS) functionality detailing how items should be picked to fulfil customer
orders. Which of the following are types of pick paths that can be programmed into a WMS? Select THREE

A. Zone picking
B. Rotation picking
C. Batch picking
D. Wave picking
E. Line picking

Answer: A,C,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Common WMS pick-path/strategy types include zone picking (pickers confined to zones), wave picking (releasing picks in waves),
and batch picking (multiple orders picked in one pass). "Line picking" and
"rotation picking" are not standard WMS pick-path terms in the context used here. (Reference: CIPS L5M10 Study Guide, WMS
and "pick & pack" functions, p. 88; Inventory picking strategies, LO 1.1)

NEW QUESTION # 88 
Which pieces of information would you require to calculate aBOM explosure? Select TWO

A. Price of the materials
B. Materials required to complete an order
C. Lead-time of the materials
D. Current inventory levels

Answer: B,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offsetting it againstcurrent
inventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5M10 Study Guide, p. 182)

NEW QUESTION # 89
......

The clients only need 20-30 hours to learn the L5M10 exam questions and prepare for the test. Many people may complain that we
have to prepare for the test but on the other side they have to spend most of their time on their most important things such as their
jobs, learning and families. But if you buy our L5M10 Study Guide you can both do your most important thing well and pass the
L5M10 test easily because the preparation for the test costs you little time and energy.
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