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Sie mehr Selbstbewusstsein in der NAHQ CPHQ Prüfung haben. In der realen Prüfung können Sie Ihre Erfahrungen wiederholen,
um Erfolg in der Prüfung zu erzielen.

NAHQ Certified Professional in Healthcare Quality Examination CPHQ
Prüfungsfragen mit Lösungen (Q599-Q604):
599. Frage 
Using clinical guidelines based on scientific evidence will most likely

A. Increase patient satisfaction.
B. promote regulatory compliance.
C. stimulate practice variation.
D. Improve practice patterns.

Antwort: D

Begründung:
Using clinical guidelines based on scientific evidence is most likely to improve practice patterns12345.
Clinical Practice Guidelines (CPGs) are systematically developed statements aimed at helping people make clinical, policy-related,
and system-level decisions1. They are perceived to present the best evidence for managing clinical matters, including conditions or
symptoms, and are upheld as the gold standard of high-quality healthcare1.
CPGs are intended to improve the quality of care provided to patients while containing healthcare costs and reducing variability in
clinical practice1. They offer a way of bridging the gap between what is known to be the best evidence, policy, and good practice
standards in healthcare1. By using these guidelines, healthcare practitioners can critically assess research data, clinical guidelines, and
other information resources to correctly identify the clinical problem, apply the most high-quality intervention, and re- evaluate the
outcome for future improvement5.
Therefore, the answer is option A: Improve practice patterns. This is because the use of evidence-based clinical guidelines helps to
standardize care, reduce variability, and improve the quality and consistency of patient care12345.

600. Frage 
When planning a healthcare organization's performance improvement training, the curriculum is developed considering the needs of
which groups?

A. The governing body and external stakeholders
B. Insurance companies, Medicare, and Medicaid
C. Senior leaders, middle managers, and frontline staff
D. Licensure, certification, and accrediting agencies

Antwort: C

Begründung:
Performance improvement (PI) training equips staff to participate in quality initiatives, requiring a curriculum tailored to the roles and
responsibilities of those directly involved in care delivery and management.
Option A (Senior leaders, middle managers, and frontline staff): This is the correct answer. The NAHQ CPHQ study guide states,
"Performance improvement training should be designed to meet the needs of senior leaders (strategic oversight), middle managers
(implementation), and frontline staff (execution of processes)" (Domain 3). These groups are critical for driving and sustaining PI
initiatives, as they represent the organizational hierarchy responsible for quality improvement.
Option B (Insurance companies, Medicare, and Medicaid): These are external payers, not internal groups requiring PI training. Their
role is in reimbursement, not organizational improvement processes.
Option C (Licensure, certification, and accrediting agencies): These entities set standards but are not trained by the organization.
They assess compliance, not participate in PI.
Option D (The governing body and external stakeholders): The governing body provides oversight, and external stakeholders (e.g.,
community partners) may be informed, but they are not the primary focus of PI training, which targets internal staff.
CPHQ Objective Reference: Domain 3: Organizational Leadership, Objective 3.3, "Develop and implement training programs to
support performance improvement," emphasizes tailoring training to internal stakeholders like leaders, managers, and staff to ensure
effective PI adoption. The NAHQ study guide highlights the need for role-specific training to address the unique contributions of
each group.
Rationale: Senior leaders set PI priorities, middle managers coordinate initiatives, and frontline staff implement changes. Training must
address their distinct needs to ensure alignment and success, as outlined in CPHQ leadership principles.
Reference: NAHQ CPHQ Study Guide, Domain 3: Organizational Leadership, Objective 3.3.



601. Frage 
Before patient outcome data can be used for benchmarking, the data should be

A. adjusted for severity of illness.
B. adjusted for length of stay.
C. organized by patient age.
D. organized by patient gender.

Antwort: A

602. Frage 
A random sampling also can be drawn by placing equally sized pieces of paper with a range of numbers on them (e.g., 1 to 100) in a
bowl and picking a predetermined number to be the sample.
The problem with simple random samples is that:

A. They cannot truly depict the samples
B. They may over or under-represent segments of population
C. They may over represent segments of population
D. They may under represent segments of population

Antwort: B

603. Frage 
An organization Is evaluating the data used to measure compliance with medication reconciliation by clinic.
Three abstractors have been assigned to collect the data. The compliance data by abstractor and unit are below:
Based on this table, which of the following Is the best next step to evaluate accuracy and reliability ol the data?

A. Study best practices In Clinic D.
B. Develop a corrective action plan for Clinic B.
C. Implement an interrater reliability process.
D. Educate Abstractor 1 and Abstractor 3 on data collection.

Antwort: C

Begründung:
The table shows the compliance data by three different abstractors across four clinics. There is a noticeable variation in the data
collected by different abstractors for the same clinic.
According to NAHQ's resources, ensuring data accuracy and reliability is crucial in healthcare quality. One of the ways to achieve
this is through an interrater reliability process, which assesses the degree of agreement among raters or evaluators.
Implementing an interrater reliability process will help in evaluating if the variations are due to errors or actual differences in
compliance levels. It ensures that the data collected is consistent and reliable across all abstractors.
Educating Abstractor 1 and 3 or developing a corrective action plan for Clinic B might be necessary steps later on, but without first
establishing the reliability of the data through an interrater reliability process, it would be premature to take these steps.
Studying best practices in Clinic D could be beneficial but does not directly address the issue of data accuracy and consistency
among different abstractors.

604. Frage
......
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