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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q508-Q513):
NEW QUESTION # 508 
A root cause analysts (RCA) was conducted tor an event related to a delayed high-priority alarm response.
Alarm fatigue was determined to be a root cause. Which of the following Is the most appropriate first Intervention?

A. Review alarm signals for clinical appropriateness.
B. Implement a guideline with clear criteria for Initiation of cardiac monitoring.
C. Establish a written policy for alarms escalation.

Answer: A

Explanation:
* A root cause analysis (RCA) is a systematic process of identifying the factors that contributed to an adverse event or near miss in
order to prevent recurrence and improve patient safety1.
* Alarm fatigue is a condition in which clinicians become desensitized to the numerous alerts and warnings generated by medical
devices, leading to longer response times or missed alarms2.
* Alarm fatigue can compromise patient safety by increasing the risk of adverse events, such as delayed treatment, missed diagnosis,
or cardiac arrest3.
* To reduce alarm fatigue, the Joint Commission recommends a four-step approach: establish alarm system management as a
priority; identify the most important alarms to manage; establish policies and procedures for alarm system management; and educate
staff and patients about alarm system management4.
* The most appropriate first intervention for an event related to a delayed high-priority alarm response is to review alarm signals for
clinical appropriateness. This means to evaluate the alarm settings, limits, and delays for each device and patient population, and
adjust them according to evidence-based guidelines and best practices5. This can help reduce the number of false or clinically
insignificant alarms, and improve the specificity and sensitivity of the alarm system.
* Establishing a written policy for alarm escalation is also an important intervention, but it is not the first step. A policy for alarm
escalation should define the roles and responsibilities of staff, the criteria and process for escalating alarms, and the expected
response time and actions for each alarm level.
However, before developing such a policy, it is necessary to review the alarm signals and ensure that they are clinically relevant and
meaningful.
* Implementing a guideline with clear criteria for initiation of cardiac monitoring is another intervention that can reduce alarm fatigue,
but it is not the first step either. A guideline for cardiac monitoring should specify the indications, duration, and discontinuation of
continuous electrocardiographic (ECG) monitoring for patients at risk of cardiac arrhythmias or ischemia. However, before
implementing such a guideline, it is necessary to review the alarm signals and ensure that they are appropriate for the patient
population and clinical setting. References: 1: NAHQ Code of Ethics 2: Reducing the Safety Hazards of Monitor Alert and Alarm
Fatigue 3: Alarm fatigue: impacts on patient safety 4: The Joint Commission National Patient Safety Goal on clinical alarm safety 5:
Alarm Management: Advancing From Failure Cause To Root Cause Analysis : [Utilization of Improvement Methodologies by
Healthcare Quality Professionals During the COVID-19 Pandemic] : [The Financial Case for Quality as a Business Strategy] :
[Shaping the Future of the Healthcare Quality Profession] : [Practice Standards for ElectrocardiographicMonitoring in Hospital
Settings] : [Understanding the Evolving Landscape of Healthcare Quality]

NEW QUESTION # 509 
The strategic plan for an organization calls for expansion of information technology. The following information is available:
If equal weight is given to each consideration, which of the following options should be the primary choice?

A. Option D
B. Option A
C. Option C
D. Option B

Answer: C
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Explanation:
If equal weight is given to each consideration (Benefits, Implementation Changes, and Cost), Option C should be the primary choice.
The rationale is as follows:
* Benefits: While Option A has the highest benefit score (8), Option C's benefit score of 5 is still relatively strong.
* Implementation Changes: Option C has the fewest implementation changes ("x"), suggesting it will be easier to implement.
* Cost: Option C is the second most cost-effective option ("$$"), balancing cost against benefits and implementation changes.
Option C strikes a balance between benefits, ease of implementation, and cost, making it a solid choice when all factors are
weighted equally.
* Option A (A): Although it offers the highest benefits, it also has the highest cost ("$$$$") and the most implementation changes
("xxxx").
* Option B (B): This option has slightly lower benefits, moderate implementation changes, and high cost ("$$$").
* Option D (D): Although it has the lowest cost, the benefits are also the lowest, making it less attractive overall.
References
* NAHQ Body of Knowledge: Strategic Decision-Making in IT Initiatives
* NAHQ CPHQ Exam Preparation Materials: Cost-Benefit Analysis in Healthcare Projects

NEW QUESTION # 510 
The data below shows 30-day readmission rates for heart failure patients by the primary language spoken and by gender with 95%
confidence intervals in parentheses. Which group should be the priority target for reducing disparities in readmission rates?

A. Arabic-speaking females
B. Russian-speaking females
C. All Arabic speakers
D. All Russian speakers

Answer: C

Explanation:
The goal is to identify the group with the greatest disparity in 30-day readmission rates for heart failure patients, focusing on primary
language and gender, to prioritize interventions for reducing disparities. NAHQ CPHQ study materials emphasize that addressing
disparities in population health involves targeting groups with the highest rates of adverse outcomes, such as readmissions, to achieve
health equity. Disparities are often influenced by social determinants of health, including language barriers, which can affect
communication, understanding of discharge instructions, and access to follow-up care.
The data shows readmission rates by language and gender, with 95% confidence intervals indicating the range of uncertainty around
the point estimates. Let's analyze the rates:
* English: Males 15% (14-16%), Females 16% (13-19%)
* Spanish: Males 18% (15-21%), Females 19% (15-23%)
* Russian: Males 20% (15-25%), Females 21% (20-22%)
* Arabic: Males 22% (15-29%), Females 23% (15-31%)
First, compare the point estimates across groups. Arabic-speaking patients have the highest readmission rates:
22% for males and 23% for females, followed by Russian-speaking patients at 20% for males and 21% for females. English-
speaking patients have the lowest rates at 15% for males and 16% for females. The confidence intervals show overlap between
groups (e.g., Arabic males 15-29% overlaps with Russian males
15-25%), but the point estimates provide a clear ranking, with Arabic speakers consistently highest.
To assess disparities, calculate the overall rates for language groups by averaging male and female rates (since the options include
"All Arabic speakers" and "All Russian speakers"):
* Arabic speakers: (22% + 23%) / 2 = 22.5%
* Russian speakers: (20% + 21%) / 2 = 20.5%
* Spanish speakers: (18% + 19%) / 2 = 18.5%
* English speakers: (15% + 16%) / 2 = 15.5%
Arabic speakers have the highest average readmission rate (22.5%), indicating the greatest disparity compared to English speakers
(15.5%), a difference of 7 percentage points. Russian speakers have a 20.5% average rate, a 5-point difference from English
speakers.
Now, compare the gender-specific options: Arabic-speaking females (A) have a rate of 23%, and Russian- speaking females (B)
have a rate of 21%. While Arabic-speaking females have the highest single rate, the question asks for the priority group to reduce
disparities, which often involves targeting the broadest group with the largest overall disparity. Option C, "All Arabic speakers,"
encompasses both males (22%) and females (23%), with an average of 22.5%, making it the group with the most significant
disparity across both genders. Option D, "All Russian speakers," has a lower average rate (20.5%).
The confidence intervals, while wide for smaller groups like Arabic and Russian speakers, do not change the prioritization, as the
point estimates consistently show Arabic speakers with the highest rates. NAHQ emphasizes targeting the group with the greatest



disparity in outcomes to address health equity, particularly when language barriers (e.g., Arabic speakers) may contribute to higher
readmissions due to communication challenges. Therefore, "All Arabic speakers" (C) should be the priority target for interventions,
such as language-specific education or interpreter services, to reduce disparities in readmission rates.
Reference: NAHQ CPHQ Study Guide, Population Health and Care Transitions Section, "Addressing Health Disparities in
Readmissions"; NAHQ CPHQ Practice Exam, Population Health Data Analysis for Equity.

NEW QUESTION # 511 
For cheing the outcomes our focus of attention is blood pressure of patients with diabetes.
Its criteria and standard can be respectively:

A. Criterion: Sugar level in blood on daily basis and Standard: How many times sugar level rises and how many times it
declines in a week
B. Criterion: Percentage of patients with diabetes whose blood pressure is at or below 130/85 and Standard: At least 50% of
patients with diabetes have blood pressure at or below 130/85
C. Criterion: Percentage of post heart atta patients prescribed beta-bloers on discharge and Standard: At least 96% of heart
atta patients receive a beta-bloer prescription on discharge
D. None of these

Answer: B

NEW QUESTION # 512 
In general, as the amounts spent on providing services for a particular condition grow, diminishing returns set in meaning that each
unit of expenditure yield ever-smaller benefits until a point where
________________.

A. Additional benefits are too small to justify the added costs
B. No additional benefits accrue from adding more care
C. perfection is within the reach of all individuals
D. There is displacement of more useful care

Answer: A

NEW QUESTION # 513
......

Do you want to have a new change about your life? Do you want to get more respects from other people? Do you long to become a
powerful people? If your answer is yes, it is high time for you to use the CPHQ question torrent from our company. As the saying
goes, opportunities for those who are prepared. If you have made up your mind to get respect and power, the first step you need to
do is to get the CPHQ Certification, because the certification is a reflection of your ability. If you have the CPHQ certification, it will
be easier for you to get respect and power. Our company happened to be designing the CPHQ exam question.
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