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EE2 #129
Which type of KP1 is of the most interest to Customer Success?

A. sales KPIs for revenue generation

B. business KPIs that define progress to the Business Outcome
C. IT services KPIs for operations

D. OPEX KPIs that define the operational costs of the company
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AE #130
The customer has a new leadership team that expresses concern over the lack of adoption of a purchased solution. Which two
activities must the Customer Success Manager initiate to mitigate this risk? (Choose two.)

A. Create a new Health Index dashboard with the Sales team

B. Evaluate the customer's expertise in managing the purchased solution.

C. Schedule Quarterly Business Review with the new leadership team.

D. Review the original business case and reassess desired outcomes with the new leadership team.
E. Examine solution pricing with the Renewals Manager.

de: CD
Y.
To mitigate the risk of lack of adoption with a new leadership team, the Customer Success Manager must schedule a Quarterly

Business Review with the new leadership team and review the original business case to reassess desired outcomes with them. These
activities ensure alignment on expectations and provide an opportunity to address any concerns the new leadership may have67.

AE #131
What is the barrier type when end-users are having difficulties understanding the features and functionalities of the new solution?

A. business

B. technical

C. corporate culture
D. operational

HeE: B
Y.
‘When end-users have difficulties understanding the features and finctionalities of the new solution, it is considered a technical barrier.

This type of barrier relates to the complexity or usability of the solution itself; which can hinder users' ability to effectively engage with
it

AE #132
A customer complains about the number of times they must explain their problems and ask different team members to find a solution.
How can this issue be avoided?

A. Clarify roles and responsibilities with the stakeholders.

B. Share the conpany's organizational chart with the support team.

C. Provide customers with relevant use cases for the purchased solution.

D. Ensure that the customer knows the point of contact for product training,
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AE #133
Drag and drop three valid elements of a success plan fromthe left to the right. Not all options are used.
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