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FH 270
¢ People and Roles: In this section, the topics covered include various roles nvolved in an Agile project and
=R 1 how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,

agile tears, and business owners.

e Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various

FH 2 stages of the lifecycle, agile products, Vision Documents, and Prototypes.
¢ Techniques: In this section, the topics covered various techniques that can be utilized including iterative
FH 3 development. Candidates are tested for their know-how of agile techniques and timeboxing,
¢ Planning and Control: In this section, the exam covers planning and control of the project and vital
=X 4 concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.
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Answer the following question about different language style preferences identified by Pashler et. al. using VARK preferences.
As part of the Capability and skills development workstream, the Human
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Resources (HR) Manager is considering the training needs of staff

managers undertaking staff appraisals. The HR Manager is designing the

learning activities so that they will appeal to differing ways for receiving and processing information.

Column 1 is a list of learning activities that could be used to develop the staff.

For each learning activity in Colunmn 1, select from Column 2 the VARK

preference to which it relates. Each selection from Column 2 can be used once, more than once or not at all.

HE-

Y.

Explanation:

Answer the following question about different language style preferences identified by Pashler et. al.

using VARK preferences.

1. Attend a role-playing activity run by the HR Manager to practice conducting staff appraisals using the forms and checklists in a
simulated environment.

* Answer: D (Kinesthetic)Kinesthetic learners prefer hands-on, practical activities. Role-playing simulates real-life scenarios,
enabling learning by doing, which appeals to this preference.

2. Assess performance review process diagranms from recent staff appraisals, identifying those aspects which worked well and those
which did not.

* Answer: A (Visual)Visual learners thrive on diagrans, charts, and graphical representations.

Reviewing performance review diagrans aligns perfectly with the visual preference.

3. Study a management text on alternative styles and strategies for staff performance appraisal

* Answer: C (Reading or Writing) This activity suits individuals who process information best through reading and writing, It involves
textual analysis, making it a clear match.

4. Access a podcast to learn more about the principles of reviewing performance in staff appraisal.

* Answer: B (Aural or Auditory)Podcasts provide auditory learning experiences. For learners with an auditory preference, listening
to discussions and explanations is ideal.

Comprehensive and Detailed Step-by-Step Explanation:

* Role-playing activity (Kinesthetic): The activity involves movement, interaction, and application in a simulated setup, which matches
the hands-on approach kinesthetic learners prefer.

* Performance review diagrams (Visual): Visual learners engage with content presented in diagrams or charts as these offer clarity
through graphical representation.

* Management text (Reading/Writing): The reliance on written material, such as texts, articles, or reports, is a strong indicator of the
reading/writing preference.

* Podcast (Aural/Auditory): Listening to content, such as in a podcast, aligns with auditory learning preferences, allowing learners to
absorb spoken information effectively.

A2 #4

Brinda Vyas and Mira Bachar have agreed to use content from a marketing brochure to describe guest-centric Product Goals for
the Eco-Spa. These goals describe specific treatments that the Spa might offer and will be used to identify prioritizable Product
Backlog items that could contribute to that treatment. One such Product Goal is described as:

Hydrotherapy in Mineral-Rich Spring Pools

Immerse yourself in mineral-rich hydrotherapy pools designed to soothe muscies, improve circulation, and promote deep relaxation.
Experience the gentle power of temperature-controlled waters and therapeutic massage jets in a lush and tranquil tropical garden
setting and let nature ' s healing embrace rejuvenate both your body and your mind.

In addition to the Developers, the teams include:

(A treatment plant intended to add chlorine to the natural, pristine, river-sourced mineral water has been proposed as a Must Have
requirement for hygiene reasons.
I this aligned with the business vision?)

A. No, because adding chlorine conflicts with the Eco-Spa ' s commitiment to a natural mineral experience, so alternatives
hygiene methods should be explored.

B. Yes, because all spa pools must be treated with chlorine as alternative purification methods are not as effective.

C. Yes, because water hygiene is critical and regulatory standards may require chlorination to ensure guest safety.

D. No, because hygiene concerns should be addressed post-launch if and when guests raise concerns.

HE:. A



The correct answer is C .

The key issue here is alignment with the business vision . The Eco-Spa is positioned as a natural, sustainable, mineral-rich wellness
experience closely connected to the environment. Adding chlorine may solve one problem, but it risks undermining the core guest
promise and the natural quality of the hydrotherapy experience.

Why C is correct:

* It recognizes that hygiene and safety matter.

* Tt also recognizes that the proposed solution may conflict with the intended product vision.

* AgilePM expects the team to balance business need, user value, technical feasibility, quality, compliance, and vision alignment .

* Therefore, rather than immediately accepting chlorination as a Must Have, the team should explore alternative hygiene methods
that preserve the natural mineral experience.

Why the other options are incorrect:

* A sounds plausible, but it assumes chlorination is the right answer before exploring whether it fits the vision or whether acceptable
alternatives exist.

* B is too absolute. Not all spa pools must necessarily use chlorine in the same way, and AgilePM would not support such blanket
reasoning without considering context and alternatives.

* D s clearly wrong because hygiene cannot be deferred until after launch if it affects safety or compliance.

AgilePM perspective:

AgilePM emphasizes fitness for business purpose . A requirement is not truly valuable if it damages the very experience the project is
meant to create. The correct response is to preserve both:

* guest safety and hygiene,

* and the Eco-Spa's natural, sustainable identity.

So the best answer is C .

HE #45

Answer the following questions about the acceptance criteria within the project.

Decide whether the approach to setting and using acceptance criteria has been applied appropriately and select the response that
supports your decision.

During Solution Development Timebox A, a new Health and Safety requirement arises: the front door is required to have wheelchair
access. This is a legal requirement and is a Must Have before any staff or general public access can be allowed. The Solution
Development Team will work with the Local Planning Authority Officer, the specialist who identified the requirement, to identify
further acceptance criteria for Solution Development Timebox A.

Is this an appropriate action related to acceptance criteria?

¢ A. No, because this new requirement would NOT be included in the original Prioritised Requirements List and therefore does
NOT need acceptance criteria to be defined.

B. Yes, because the new requirement needs to be understood, built and delivered in this Timebox.

C. Yes, because the Local Planning Authority Officer owns the justification for the new requirement.

D. No, because the Business Visionary is responsible for defining acceptance criteria.

e B

ME:

A: Yes, because the new requirement needs to be understood, built and delivered in this Timebox.

Rationale:

Agile Project Management is adaptable to changes, even late in the development process. The introduction of a new Health and
Safety requirement, such as wheelchair access, which is a legal and must-have requirement, needs to be incorporated into the
project as soon as 1t is identified. Working with the Local Planning Authority Officer to define acceptance criteria ensures that the
requirement is clearly understood and that the solution developed meets the necessary legal standards. This approach ensures that
the team can immediately address the new requirement and integrate it into the current work cycle, aligning with Agile's principle of
welcoming changing requirements, even late in development, for the customer's competitive advantage.

EAE #46

Using the Project Scenario and the additional mformation provided for this question in the Scenario Booklet, answer the following
questions about applying controls to the end of Development Timebox C.

‘What action should the Project Manager take when considering the End of Timebox Review?

e A Attend the next Daily Stand-up to raise an issue about the windows.
e B. Prepare a summary of progress against plan, for presentation at the review.



o (. Ask the Team Leader to remove the windows from the Timebox Plan for Timebox C.
¢ D. Encourage the Marketing Director to attend the End of Timebox Review.

HE: B

AE #47
Which 2 statements represent appropriate entries for the Prioritised
Requirements List?

¢ A Creation of a new coffee shop insurance product on the existing website is expected to increase the insurance company's
revenues by up to 10% per week.

¢ B. Anassessment will be made of the effectiveness of the techniques used on the project, in line with the principles of Agile

Project Management.

C. All correspondence sent to coffee shop owners by the new system should contain the XAN logo in the top left hand

corner of the page.

D. The Business Visionary will provide a formal acceptance of the coffee shop insurance product.

E. Further website developments to allow existing customers to access

services online are NOT to be included within the scope of this project.
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