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Perhaps you still cannot believe in our PRINCE2 PRINCE2-Foundation study materials. You can browser our websites to see
other customers real comments. Almost all customers highly praise our PRINCE2 PRINCE2-Foundation Exam simulation. In short,
the guidance of our PRINCE2-Foundation practice questions will amaze you. Put down all your worries and come to purchase our
PRINCE2-Foundation learning quiz!

PRINCE2 PRINCE2-Foundation (PRINCE2 Foundation written) Certification Exam is an internationally recognized certification
that validates an individual’s knowledge and understanding of the PRINCE2 project management methodology. PRINCE2 (Projects
IN Controlled Environments) is a process-based approach to project management that provides a structured framework for project
management. PRINCE2 is widely used in the UK and is gaining popularity in other countries as well.
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Collection
We try our best to provide the most efficient and intuitive learning methods to the learners and help them learn efficiently. Our
PRINCE2-Foundation study materials provide the instances, simulation and diagrams to the clients so as to they can understand
them intuitively. Based on the consideration that there are some hard-to-understand contents we insert the instances to our
PRINCE2-Foundation Study Materials to concretely demonstrate the knowledge points and the diagrams to let the clients
understand the inner relationship and structure of the knowledge points.

PRINCE2 7 Foundation written Exam Sample Questions (Q309-Q314):
NEW QUESTION # 309 
Which is a definition of management?

A. Defining, assuring, and accepting products back into the business
B. Assigning people with specific skills and capabilities to work on multiple projects
C. Instructing the execution of tasks in line with agreed ways of working
D. Translating stakeholder requirements into quality criteria

Answer: C

Explanation:
The definition of management within the context of PRINCE2 relates to instructing the execution of tasks according to predefined,
agreed-upon methods or standards. This encapsulates the directive aspects of management, ensuring tasks are completed as planned
and in alignment with the project's goals and processes.
References: PRINCE27 Foundation handbook and guide on management principles.
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NEW QUESTION # 310 
Which process provides information for the project board to review a completed stage and confirm continued business justification?

A. Controlling a stage
B. Closing a project
C. Directing a project
D. Managing a stage boundary

Answer: D

Explanation:
Reference https://www.prince2.com/uk/prince2-processes

NEW QUESTION # 311 
Which is a purpose of the Directing a Project process?

A. Establish the level of control required by the Project Board after initiation
B. Provide the information required to confirm if it is worthwhile to initiate a project
C. Enable overall control of a project to be exercised by the Project Board
D. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved

Answer: C

NEW QUESTION # 312 
What is the definition of a project outcome?

A. The reason for the project
B. The result of the change derived from using the project's outputs
C. A measurable improvement that is perceived as an advantage by one or more stakeholders
D. The project's specialist products.

Answer: B

Explanation:
According to PRINCE2, a project outcome is defined as the result of the change derived from utilizing the project's outputs.
Outcomes are what the project seeks to achieve which may involve a change in the way an organization operates. References:
PRINCE2 Foundation official guide and study material.

NEW QUESTION # 313 
Which process is used to define how baselines will be established and controlled?

A. Controlling a stage
B. Starting up a project
C. Directing a project
D. Initiating a project

Answer: B

Explanation:
Explanation/Reference:
Reference http://prince2.wiki/Quality

NEW QUESTION # 314
......



Our company always lays great emphasis on offering customers more wide range of choice on PRINCE2-Foundation exam
questions. Now, we have realized our promise. Our website will provide you with PRINCE2-Foundation study materials that almost
cover all kinds of official test and popular certificate. So you will be able to find what you need easily on our website for PRINCE2-
Foundation training guide. Every PRINCE2-Foundation study material of our website is professional and accurate, which can greatly
relieve your learning pressure and help you get the dreaming PRINCE2-Foundation certification.
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