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HM #65
Why is the same function carried out with a different focus by different offices within a P30 model?

A. To provide ongoing prioritization of change initiatives

B. To consider risk froma strategic viewpoint

C. To understand the capability to be delivered by the being supported

D. To provide appropriate decision support to the customers of each office
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The P30 Foundation (2013) manual explains that the same function is performed with different focuses by various P30 offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P30 model perform the same functions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programime teans." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
needs, enhancing efficiency and relevance. This approach supports effective governance across levels.

Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

M #66
What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and
activities?

A. Business as usual
B. Programme

C. Portfolio

D. Project

Ef#: B
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A programire is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects
and activities, according to the P30 Foundation (2013) manual. Section 2.1.1 states,

"A programire is a temporary flexible organization structure created to coordinate, direct and oversee the implementation of a set of
related projects and activities in order to deliver outcomes and benefits aligned with an organization's strategic objectives." This
distinguishes it from business as usual (B), which is ongoing operations, projects (C), which are individual mitiatives, and portfolios
(D), which manage a group of programimes and projects. The 2013 edition emphasizes the programme's role in delivering
coordinated change, making A the correct choice. This definition supports the P30's function of aligning such structures with
strategic goals, ensuring effective change management.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

R #67
Which is NOT a typical factor that may affect the design ofa P30 model?

A. Challenge to current culture
B. Geographical divisions

C. Size of the organization

D. Organizational PPM maturity

EfE: A

AR

The P30 Foundation (2013) manual fists organizational PPM maturity, geographical divisions, and size as typical design factors, but
not a challenge to current culture. Section 5.2.1 states, "The design of a P30 model is influenced by organizational PPM maturity,
geographical spread, and organizational size." A challenge to current culture (D) is an implementation barrier, not a design factor
(Section 4.2.3). The 2013 edition focuses design on structural and maturity considerations, addressing cultural challenges separately.
This distinction ensures a tailored yet feasible P30 structure.

Reference: P30 Foundation (2013) manual, Sections 5.2.1 and 4.2.3, AXELOS.

H #68
Which is a benefit of the portfolio prioritization and optimization technique?

A. Supports senior management investment decisions by aligning programimes to strategy
B. Documents repeatable processes enabling increased PPM maturity
C. Provides resource capacity to the portfolio when required

D. Highlights programime issues requiring intervention
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The P30 Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior management
mvestment decisions by aligning programmes with strategy. Section 6.3.1 states,

"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding investment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value nitiatives. This enhances portfolio effectiveness.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

B #69
Which is a functional area within a P30 model?

A. Flexible resource pool

B. Hub Portfolio Office connected by spokes
C. Virtual Office

D. COE functions or services

IEf@E: D

R -

COE (Centre of Excellence) functions or services are a functional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.
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