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Applicants of the L5M10 test who invest the time, effort, and preparation with updated L5M10 questions eventually get success.
Without the latest Logistics Management (L5M10) exam dumps, candidates fail the test and waste their time and money. As a result,
preparing with actual L5M10 Questions is essential to clear the test.

Under the tremendous stress of fast pace in modern life, sticking to learn for a L5M10 certificate becomes a necessity to prove
yourself as a competitive man. Our L5M10 practice questions have been commonly known as the most helpful examination support
materials and are available from global internet storefront. After years of unremitting efforts, our L5M10 Exam Materials and
services have received recognition and praises by the vast number of customers. An increasing number of candidates choose our
L5M10 study materials as their exam plan utility.
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Our company always lays great emphasis on service. All of our works have good sense of service. Once you browser our website
and select the L5M10 exam questions, we have arrange all study materials separately and logically. You will know the details if you
click the L5M10 practice quiz. You will find that it is easy, fast and convenient. And if you have something confused on our L5M10
learning braindumps, then you can contact with our service online or send email to us. We will help you in the first time.
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Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

CIPS Logistics Management Sample Questions (Q79-Q84):
NEW QUESTION # 79 
Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Reuse
B. Recycle
C. Re-manufacture
D. Recovery

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned items. For broken phones, recovery is often
most economical versus full remanufacture. (CIPS L5M10 Study Guide, p. 191)

NEW QUESTION # 80 
XYZ Logistics provides large trucks nationwide and recently added smaller electric vehicles for smaller clients. This is an example of
which form of Competitive Advantage?

A. Differentiation focus
B. Cost leadership
C. Cost focus
D. Differentiation

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
By introducing anew service offering(small electric fleet) distinct from competitors, XYZ uses differentiation strategy- providing
unique value beyond cost competition.
(Reference: CIPS L5M10 Study Guide, Porter's Generic Strategies in logistics context, p. 48)



NEW QUESTION # 81 
RFID tags are commonly used in warehousing to improve speed and accuracy. Which of the following functions can RFID
technology complete?

A. Storage
B. Track and trace
C. Demand planning
D. Logistics

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
RFIDenablesreal-time tracking and tracingof goods through automated scanning. Active tags continuously transmit location; passive
tags activate upon scanning.
(Reference: CIPS L5M10 Study Guide, RFID applications in warehousing, p. 84)

NEW QUESTION # 82 
Which of the following scenarios would an MRP system struggle to cope with?

A. Changes in prices of raw materials
B. Reducing inventory costs for the business
C. Improving the response time to customer queries
D. Changes in requirements from customers

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
MRPassumes relatively stable, planned demand and lead times. It is less effective when there arefrequent late changes(e.g., sudden
customer requirement changes), supplier delays, or machine breakdowns, because it is not inherently reactive in real time. (CIPS
L5M10 Study Guide, p. 188)

NEW QUESTION # 83 
Bradbury's Ltd manufactures chocolate and uses an ERP system. Which of the following would be included in theMaster Production
Schedule (MPS)?

A. The profit margin of each chocolate bar
B. The full list of ingredients to order
C. The rate at which chocolate must be produced in Q1
D. The number of customers served by Bradbury's

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The MPS defineswhatproducts will be made,in what quantities, andwhen. It is driven by sales forecasts, existing inventory, and
resource capacity. Ingredients (A) are part of the Bill of Materials, not the MPS.
(Reference: CIPS L5M10 Study Guide, Master Production Scheduling, p. 180)

NEW QUESTION # 84
......
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