
Real OGEA-101 Questions, OGEA-101 Valid Test Labs

P.S. Free & New OGEA-101 dumps are available on Google Drive shared by Real4test: https://drive.google.com/open?
id=15dkSZDDO8K-9f7b4iYnFE3aKxuDLAfq9

Our company conducts our business very well rather than unprincipled company which just cuts and pastes content from others and
sell them to exam candidates. By virtue of our OGEA-101 practice materials, many customers get comfortable experiences of
Whole Package of Services and of course passing the OGEA-101 Study Guide successfully. As to some exam candidate are
desperately eager for useful OGEA-101 actual tests, our products help you and other customer who are having an acute shortage of
efficient practice materials.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 2
Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 3
Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 Exam.
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Topic 4
Information Systems Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systems. It measures
their skills in identifying data entities and application components.

Topic 5

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.
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Free PDF 2026 The Open Group OGEA-101 –Valid Real Questions
People can achieve great success without an outstanding education and that the The Open Group qualifications a successful person
needs can be acquired through the study to get some professional certifications. So it cannot be denied that suitable OGEA-101
actual test guide do help you a lot; thus we strongly recommend our OGEA-101 Exam Questions for not only that our OGEA-101
training guide is designed to different versions: PDF, Soft and APP versions, which can offer you different study methods, but also
that our OGEA-101 learning perp can help you pass the exam without difficulty.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q12-Q17):
NEW QUESTION # 12 
Consider the illustration.
What are the items labelled A, B and C?

A. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Continuum, B-Architecture Continuum, C-Solutions Continuum
C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Architecture Vision, B-Business Architecture, C-Information Systems Architecture

Answer: B

Explanation:
The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuum is a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systems, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. Reference:
* TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.
* TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools,
Section 35.1 Introduction.

NEW QUESTION # 13 
What is the purpose of the Preliminary Phase?

A. Defining the Enterprise Strategy.
B. Developing an Enterprise Architecture Capability.
C. Describing the target architecture.
D. Identifying the stakeholders and their requirements.
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Answer: B

Explanation:
An Enterprise Architecture Capability is the ability of the organization to perform effective and efficient architecture work, including
the definition, governance, and management of its architectures2. The Preliminary Phase involves the following activities1:
*Reviewing the organizational context, scope, and drivers for conducting Enterprise Architecture
*Establishing the Architecture Capability desired by the organization, including the maturity level, roles, responsibilities, processes,
and tools
*Defining and establishing the Organizational Model for Enterprise Architecture, which describes how the architecture function is
organized and integrated within the enterprise
*Defining and establishing the Architecture Governance framework, which provides the mechanisms for ensuring the quality,
consistency, and compliance of the architecture work
*Selecting and implementing the tools that support the Architecture Capability, such as repositories, modeling tools, and
communication tools
*Defining the Architecture Principles that will guide and constrain the architecture work, based on the business principles, goals, and
drivers of the organization
*Defining the Organization-Specific Architecture Framework, which is an adaptation of the generic TOGAF ADM to suit the
specific requirements, standards, and practices of the organization The Preliminary Phase is essential for preparing the organization
for the successful development and implementation of its architectures, as well as for ensuring the alignment of the architecture work
with the business strategy and objectives1.

NEW QUESTION # 14 
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, intended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission
The joint agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.
A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle
A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.
Which deliverables match these descriptions?
1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements Specification
1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles
1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts
1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for Architecture Work
Explanation:

Answer:

Explanation:
According to the TOGAF standard, the deliverables that match the descriptions are as follows:
1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions1.
2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.
3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.
4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among them4.
1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements Specification



NEW QUESTION # 15 
Complete the sentence A business scenario describes______________

A. business and technology environment in which those problems occur
B. general rules and guidelines tor the architecture being developed
C. business domain gaps such as cross-training requirements
D. shortfalls between the Baseline and Target Architectures

Answer: A

Explanation:
A business scenario describes business and technology environment in which those problems occur. It provides a realistic context for
identifying and addressing business problems and opportunities, as well as their impact on the enterprise's architecture. Reference:
The TOGAF Standard | The Open Group Website, Section 3.3.1 Business Scenarios.
business and technology environment in which those problems occur https://pubs.opengroup.org/togaf- standard/business-
architecture/business-scenarios.html#_Toc68617078 " A Business Scenario is a uniform description of: - Real business problems -
The business and technology environment in which those problems occur - Value streams enabled by capabilities - The desired
outcome(s) of proper execution - The human and computing components (the "actors") who provide the capabilities"

NEW QUESTION # 16 
Complete the sentence Business Transformation Readiness Assessment is_________________.

A. a way to put building blocks into context thereby supporting re-usable solutions
B. a joint effort between corporate staff lines of business and IT planners
C. to ensure the active support of powerful stakeholders
D. widely used to validate an architecture that is being developed

Answer: B

Explanation:
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section
3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 17
......

The The Open Group OGEA-101 exam is necessary for you if you want to improve your professional career. The Open Group
OGEA-101 exam questions changes from time to time so, it is important to check for updates regularly otherwise you can miss an
important thing in the middle of your The Open Group OGEA-101 Questions preparation. After the purchase, you will get OGEA-
101 dumps' latest updates for up to 90 days as soon as they are available. If the Real4test introduces new updates to OGEA-101
study material within 90 days of your purchase then you will get them free of cost.
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