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All-in-One Exam Guide Practice To your Information-Technology-Management Exam To meet this objective VCEEngine is
offering valid, updated, and real Information- Technology-Management exam practice test questions in their formats.. Download
Information- Technology-Management study guide pdf, pass WGU Information Technology Management QGC1 exam with full
refund guarantee! Success WGU exam with Information- Technology-Management Exam Questions which has high pass rate. Use
free Information- Technology-Management certification questions to gain a good test result.

Everyone is not willing to fall behind, but very few people take the nitiative to change their situation. Take time to make a change
and you will surely do it. Our Information- Technology-Management actual test guide can give you some help. Our company aims to
help ease the pressure on you to prepare for the exam and eventually get a certificate. Obtaining a certificate is equivalent to having a
promising future and good professional development. Our Information- Technology-Management Study Materials have a good
reputation in the international commumity and their quality is guaranteed. Why don't you there have a brave attempt? You will
certainly benefit from your wise choice.

>> Related Information-Technology-Management Exams <<
Updated Information-Technology-Management Demo, Information-
Technology-Management Excellect Pass Rate

Information- Technology-Management test guide is an examination material written by many industry experts based on the
examination outlines of the calendar year and industry development trends. Its main purpose is to help students who want to obtain
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the certification of Information- Technology-Management to successfully pass the exam Compared with other materials available on
the market, the main feature of Information- Technology-Management Exam Materials doesn’t like other materials simply list
knowledge points. According to our statistics on the data so far, the passing rate of the students who have purchased one exam
exceeds 99%, which is enough to see that Information- Technology-Management test guide is a high-quality product that can help
you to realize your dream

WGU Information Technology Management QGC1 Sample Questions (Q93-
Q98):

NEW QUESTION # 93
‘When should a product management team utilize a prototype?

A. While creating a way to show how the various features in a new application will work together.
B. When testing various user interface designs for a new application

C. While creating training on a new application for I'T Technicians

D. When a preliminary model is needed to seek user feedback

Answer: D

Explanation:

* Purpose of Prototypes in Product Management:

* Prototypes provide a working model of the product to collect user feedback.

* This helps the product management team refine the application and address usability issues.

* Why Other Options Are Incorrect:

* Option A: Showing feature interaction is a secondary purpose but not the primary reason for using a prototype.

* Option C: Testing user interfaces may ivolve prototypes, but the main purpose is feedback collection.

* Option D: Prototypes are not typically used for creating training materials.

References:

"Role of Prototyping in Product Development" - Product Management Institute Agile Prototyping Guidelines - Scrum Alliance

NEW QUESTION # 94
Which type of testing in the systems development life cycle (SDLC) focuses on how different components of the software work
together?

A. Integration testing
B. Acceptance testing
C. Untt testing

D. Parallel testing

Answer: A

Explanation:

Integration testing focuses on ensuring that different modules or components of the system work together correctly. This validates
that individual units, once combined, interact seamlessly and produce the expected results.

Option B (Parallel testing): Compares old and new systems running together.

Option C (Untt testing): Tests individual components in isolation.

Option D (Acceptance testing): Validates the entire system with user requirements.

Thus, the type of testing that ensures components work together is Integration testing,

Reference:

WGU Information Technology Management - Software Testing, section on Integration Testing,

NEW QUESTION # 95
During which phase of the systens development life cycle (SDLC) does an organization turn a project's focus to a physical or
technical point of view by defining the architecture that will support the system?

e A Design
¢ B. Implementation
e C. Development
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e D. Maintenance
Answer: A

Explanation:

The Design phase of the SDLC shifts the project froma logical/business focus to a physical/technical perspective. In this phase,
system architecture, database designs, user interfaces, and network requirements are defined to provide the technical blueprint for
system development.

Option A (Maintenance): Focuses on updates and fixes after deployment.

Option B (Development): Involves building the system using code.

Option D (Implementation): Deploys the system into production.

Thus, the phase that defines the architecture is the Design phase.

Reference:

WGU Information Technology Management - Systerms Development Life Cycle, section on Design Phase.

NEW QUESTION # 96
What are the other elements in the triple constraint along with cost?

A. Procurement and compliance
B. Quality and resources

C. Risk and integration

D. Scope and time

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In project management, the triple constraint (often shown as a triangle) traditionally consists of:

Scope - What work and deliverables are included.

Time - The schedule or duration of the project.

Cost - The budget and financial resources.

These three are interdependent:

If scope increases without adjustment, time and cost are likely to increase.

Compressing time may increase cost or require scope reduction.

Reducing cost may affect the scope or timeline that can be supported.

Therefore, when cost is one point of the triple constraint, the other two elements are scope and time.

Why the other options are incorrect:

A . Procurement and compliance - These are project management considerations but not part of the classic triple constraint.
B. Risk and integration - These are knowledge areas in project management, not the three core constraints.

C . Quality and resources - Quality is often impacted by the triple constraint, and resources support it, but neither are the traditional
two other points.

Thus, Option D. Scope and time correctly identifies the other elements of the triple constraint along with cost.

NEW QUESTION # 97
Which three primary elements of information infrastructure support ongoing operations? Choose 3 answers.

A. Disaster recovery plans

B. Augmentation plans

C. Authentication plans

D. Backup and recovery plans
E. Business continuity plans

Answer: A,D,E

Explanation:

Primary Elements of Information Infrastructure:

Business Continuity Plans (BCP): Ensure that critical business operations continue during and after a disruption.
Disaster Recovery Plans (DRP): Focus on restoring I'T systens and data after a disaster.

Backup and Recovery Plans: Protect against data loss and enable data restoration after failures.



Why Other Options Are Incorrect:
Option B (Augmentation plans): Not a standard element of information infrastructure.
Option C (Authentication plans): Authentication is part of security protocols, not infrastructure support.

IT Continuity and Disaster Recovery Frameworks - ISO 22301
Backup and Recovery Best Practices - NIST

NEW QUESTION # 98
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