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EHE #106
All the following describe the critical path of a schedule EXCEPT:

A. Determined by network logic and is the chain of activities that controls the overall project completion time.
B. The series of activities having the least amount of total float.

C. Frequently defined as the shortest path through the schedule.

D. Changed by redefining the network logic or changing activity durations or both.
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AE #107
What is the actual duration as of the status date or data date of Activity B?

AT
B. 4.
C.3.
D. 0.

HE: A

MY

Understand Activity B's Status:

Activity B has an original duration of 5 days.

As ofthe data date/status date, the diagram shows progress beyond 5 days.
Review Actual Duration:

The progress bar indicates that 7 days have already been worked on Activity B.
Actual duration as of'the status date = 7 days.

Cross- Verification:

Option B: Incorrect. Progress exceeds 3 days.

Option C: Incorrect. Progress is not 0 days.

Option D: Incorrect. Progress is more than 4 days.

Option A: Correct. Matches the observed progress on the diagram.
Reference:

PSP Study Guide (2019), Section on Network Diagrans and Status Updates.
AACE Recommended Practices, RP 10S-90.

EAE #108
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

e A These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity 3001.
¢ B. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001
e C. The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001

e B

dE:

* Relationship Analysis:

Activity 4001 starts 15 days after Activity 3001 begins, based on their logical dependency (SS +15).

This indicates partial concurrency, as both activities overlap in execution.

* Evaluation of Other Options:

A: Incorrect, as the statement refers to Activity 5001, not 3001.

C: Incorrect, as Activity 4001 does not start before Activity 3001.

* Vertfication with PSP Guidelines:

PSP guidelines stress precise interpretation of activity relationships (Ref: PSP Study Guide, Chapter 2A: Logical Relationships and

Lags).

AE #109
Total float is defined as the amount of time an activity can be delayed without impacting

A. The buoyancy of a successor activity
B. The next activity

C. The overall project completion

D. The end of that activity

He: C

Y.
Scheduling Professional Study Guide and Docurments Reference:
Total float is the amount of time an activity can be delayed without delaying the project's overall completion date.



Option B (buoyancy) and Option D (end of that activity) are irrelevant.
Option C refers to free float, not total float.
This definition is findamental in critical path analysis.

AE#110
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

¢ A. Reduce the duration of B" from 10 days to 5 days by compressing work effort
¢ B. Reduce the duration of'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.
¢ C. Replace the relationship from'B' to 'C' with SSO
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