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E R #100

Because '"The Researcher" has a propensity to research all the possible go-to-market strategies and evaluate the supporting
ntelligence around those, they are usually best suited for which phase of innovation work?

Select one correct answer from the list:
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A. The Front End
B. The Back End
C. All phases

D. The Mid Zone
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GInl'sCertified Innovation Professional (CInP) Handbookidentifies '"The Researcher" as an archetype within its innovation team
framework, characterized by a strong inclination toward deep analysis, data collection, and evaluation of strategic options. The
question highlights their focus on researching "go-to-market strategies" and "supporting intelligence," which aligns directly with the
Mid Zone of GInl's three-phase innovation process (Front End, Mid Zone, Back End). The Mid Zone, as detailed in the handbook,
is where teans validate concepts, develop business cases, and assess market entry strategies-tasks requiring the Researcher's
analytical prowess to sift through data, evaluate feasibility, and refine plans (e.g., market sizing, competitive analysis). The Front End
(D) focuses on needfinding and ideation, where creativity trumps research depth. The Back End (B) shifts to execution (production,
launch), leveraging planning over analysis.

"All phases" (C) dilutes the Researcher's specific fit, as their skills peak in the Mid Zone's structured validation. GInl's archetype
mapping positions the Researcher here for their ability to bridge exploration to execution with evidence-based insights. The original
answer (A) is correct, reflecting GInl's deliberate phase- specific role alignment-a nuanced design ensuring each archetype
maximizes impact within the innovation lifecycle.
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Throughout Stage 4 of the GInl InMS, the organization will have many opportunities for feedback loops, where their learnings help
them to either reinforce, redirect, or kill each project.

Select one correct answer from the [ist:

¢ A Reinstate, refocus, or ignore

¢ B. Reimagine, renew, or accelerate
o (. Remforce, redirect, or kill

e D. Remove, restore, or monitor
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GInl'sCInP Handbookdescribes InMS Stage 4 (project development) as iterative, with "feedback loops" from experiments or
stakeholder nput allowing teans to "reinforce” (strengthen viable aspects), "redirect” (pivot based on new insights), or "kill"
(terminate unfeasible projects). This adaptive approach minimizes waste and maximizes value, aligning with GInl's fail-fast
philosophy. "Reimagine, renew, accelerate (B) is aspirational but not GInl's terms. "Reinstate, refocus, ignore" (C) lacks the
termination option. "Remove, restore, monitor" (D) is passive, not proactive. Option A matches GInl's exact wording, aligning with
the original answer, reflecting a dynamic, responsive process-a GInl strength in managing innovation uncertainty.
Reference:GInICInP Handbook, Section on InMS Stage 4 Feedback Loops.
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" are team sprints organized to build something entirely new in a highly-compressed timeframe, producing highly useful

outcomes often in record time, which in turn become inputs for the Innovation Funnel to consider carrying further." Select one
correct answer from the list:

A. Hackathons

B. Innovation Jans
C. Flash Builds

D. Design Sprints

IEf#E: A
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"In constructing their story, an Innovation Team can draw directly from their Empathy Map, in which case the customer's unmet
needs (pains and gains) defines what?" Select one correct answer from the list:



A. Who the character is.

B. What the conflict in the story is.

C. Where the story takes place.

D. What the transformation in the story is.

Ef: C
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Through stories, facts and raw data gain meaning because they simplify and clarify even the most complex information.
Select one correct answer from the list:

A. Simplify and clarify even the most complex information

B. Allow us to embellish the information wherever needed to support our cause

C. Help us show lots of tables and graphs depicting the data

D. Present just the facts, so that our organizations aren't hung up on opinions and assumptions

EfE: A
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GInl'sCInP Handbookhighlights storytelling as a powerful tool in innovation, particularly in the Mid Zone and Back End, where
tearms must commumnicate insights and business cases effectively. Stories transformraw data and facts into a narrative that "simplifies
and clarifies even the most complex information," making it accessible and compelling to stakeholders like executives or investors.
This aligns with human cognition- people process narratives better than isolated data points-enhancing decision-making. Option A,
"present just the facts," dismisses the narrative's role, contradicting GInl's emphasis on meaning-making, Option B,

"show lots of tables and graphs," focuses on presentation tools, not the outcome of clarity. Option D,

"embellish the information," suggests manipulation, which GInl warns against as it undermines credibility.

Option C matches the question's intent and GInl's guidance, emphasizing clarity as the goal of storytelling,

The original answer (C) is correct, rooted in GInl's communication strategies that bridge technical complexity with actionable
understanding, a skill critical for mnovation professionals.

Reference:GInICInP Handbook, Section on Storytelling in Innovation.
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