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In today's technological world, more and more students are taking the SAP Certified Associate - Managing SAP S/4HANA Cloud
Public Edition Projects (C_S4PM_2504) exam online. While this can be a convenient way to take a SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam dumps, it can also be stressful. Luckily,
Fast2test's best SAP C_S4PM_2504 exam questions can help you prepare for your SAP C_S4PM_2504 Certification Exam and
reduce your stress. If you are preparing for the SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects
(C_S4PM_2504) exam dumps our C_S4PM_2504 Questions help you to get high scores in your SAP Certified Associate -
Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504) exam.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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Generally speaking, a satisfactory practice material should include the following traits. High quality and accuracy rate with reliable
services from beginning to end. As the most professional group to compile the content according to the newest information, our
C_S4PM_2504 practice materials contain them all, and in order to generate a concrete transaction between us we take pleasure in
making you a detailed introduction of our C_S4PM_2504 practice materials. We would like to take this opportunity and offer you a
best C_S4PM_2504 practice material as our strongest items as follows.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q69-Q74):
NEW QUESTION # 69 
Why must you schedule product upgrade windows when implementing SAP S/4HANA Cloud Public Edition?

A. To synchronize data between test and production instances
B. To plan marketing campaigns around new releases
C. To schedule downtime for system maintenance
D. To align with semi-annual innovation cycles

Answer: D

NEW QUESTION # 70 
Which of the following are captured in a completed Digital Discovery Assessment? Note: There are2 correct answers to this
question.

A. Business role permission requirements
B. Known integration requirements
C. Target customer go-live date
D. SAP Fiori application extensions

Answer: B,C

Explanation:
The Digital Discovery Assessment (DDA) is a tool used during the Discover phase of the SAP Activate methodology to evaluate a
customer's requirements and align them with SAP S/4HANA Cloud Public Edition capabilities. It captures critical information to
plan the implementation.
* Option A: Business role permission requirementsIncorrect. Business role permission requirements are typically defined during the
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Explore phase, particularly in Fit-to-Standard workshops, where roles are mapped to business processes. The DDA focuses on
high-level requirements, not granular permissions. TheSAP Activate Methodology Guidestates, "The Digital Discovery Assessment
captures strategic and functional requirements, not detailed role-based permissions."
* Option B: Target customer go-live dateCorrect. The DDA includes the target go-live date as part of the project planning and
timeline establishment. According to theSAP S/4HANA Cloud Implementation Guide, "The Digital Discovery Assessment collects
key project parameters, including the planned go- live date, to align implementation activities with customer expectations."
* Option C: SAP Fiori application extensionsIncorrect. SAP Fiori application extensions are identified during the Explore or Realize
phases when customization and extensibility needs are analyzed. The DDA does not focus on specific extensions. TheSAP Activate
Methodologynotes, "Extensibility requirements are documented post-DDA, during Fit-to-Standard or configuration phases."
* Option D: Known integration requirementsCorrect. The DDA captures known integration requirements to identify systems and
processes that need to connect with SAP S/4HANA Cloud. The SAP S/4HANA Cloud Public Edition Study Guideexplains, "The
Digital Discovery Assessment includes a section for integration requirements to ensure that all necessary interfaces are planned for in
the implementation roadmap." Extract from Official Documentation:
* SAP S/4HANA Cloud Implementation Guide(https://help.sap.com): "The Digital Discovery Assessment is a structured
questionnaire that gathers information on business processes, integration needs, and project timelines, including the target go-live
date."
* SAP Activate Methodology Guide: "During the Discover phase, the Digital Discovery Assessment helps customers articulate their
integration requirements and establish key milestones, such as the go-live date, to guide the implementation." Additional Context:
The DDA is a critical accelerator in the SAP Activate methodology, ensuring that the implementation is aligned with the customer's
strategic goals. By capturing the go-live date and integration requirements, it sets the foundation for scoping and planning in
subsequent phases.
:
SAP Help Portal: SAP S/4HANA Cloud Implementation Guide (https://help.sap.com).
SAP Activate Methodology Guide: Details the role of DDA in the Discover phase.
SAP S/4HANA Cloud Public Edition Study Guide: Explains DDA content and purpose.

NEW QUESTION # 71 
What are some responsibilities of a customer center of excellence (CCOE)?
Note: There are 2 correct answers to this question.

A. Define Key Performance Indicators (KPIs) to support continuous improvements
B. Implement standardized end-to-end operational processes
C. Maintain a knowledge base with internal SAP experts
D. Help reduce the IT department's workload

Answer: A,B

NEW QUESTION # 72 
In which workstream do you execute an organizational change impact analysis?

A. Analytics
B. Solution Adoption
C. Project Management
D. Application Design and Configuration

Answer: B

NEW QUESTION # 73 
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/4HANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To suggest new features in the SAP S/4HANA Cloud, Public Edition solution
B. To ensure the appropriate level of business context for the Fit-to-Standard workshop
C. To gather configuration values and validate solution fit
D. To reduce the need for customer involvement

Answer: B,C



NEW QUESTION # 74
......

Fast2test regularly updates SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504)
practice exam material to ensure that it keeps in line with the test. In the same way, Fast2test provides a free demo before you
purchase so that you may know the quality of the C_S4PM_2504 dumps. Similarly, the SAP C_S4PM_2504 practice test creates
an actual exam scenario on each and every step so that you may be well prepared before your actual C_S4PM_2504 examination
time. Hence, it saves you time and money. Fast2test provides three months of free updates if you purchase the SAP
C_S4PM_2504 questions and the content of the examination changes after that.
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