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Pass4Test ist eine Website, die alle IT-Lerner wissen. Pass4Test ist von den IT-Zertifizingskandidaten immer gut bewertet. Es ist
eine Webstte, die Leuten wirklich helfen kann, weil Pass4Test eine IT-Elitengruppen hat und auch die ausgezeichneten und echten
Prifimgsmaterialien zur CIPS L5SM10 Zertifizierungspriifing anbietet. Deshalb kann Pass4Test anderen viele niitzliche
Schulmgsunterlagen tiber LSM10 Priifing bereitstellen, die ihre Bediirfiisse abdecken.

CIPS L5SM10 Priifungsplan:

Thema Einzelheiten

e Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned ites are reintegrated into the supply chain.

Thema 1
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¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Thema 2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, autormated data capture,
and the integration of digital tools across the logistics network.
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Wollen Sie CIPS L5M10 Dumps von Pass4Test probieren? Diese Dumps sind unbedingt die besten Unterlagen auf dem Markt, die
im Zusammenhang mit den Priifimgen sind. Warum? Es gibt die folgenden vier Griinden. Zuerst sind die Priifingsfragen von
Pass4Test von den reichen Erfahrungen der IT-Eliten entworfen und auch sehr genau. Zweitens beinhalten Pass4Test Dumps alle
moglichen Priifimgsfragen in aktuellen Priifingen. Drittens, die Pass4Test Dumps garantieren Ihnen, nur einmal die CIPS LSM10
Priifimg zu bestehen. Wenn die Teilnehmer durchgefallen sind, konnen Sie die volle Riickerstattung bekommen. Viertes gliedern sich
Pass4Test in zwei verschiedenen Versionen, PDF-Versionen und Software-Versionen. Wenn Sie beide Dumps kaufen, kénnen Sie
diese Priifing leichter vorbereiten.

CIPS Logistics Management L5SM10 Priifungsfragen mit Losungen (Q76-
Q81):

76. Frage
Paul is a Warehouse Manager of plumbing supplies. He is planning to change the layout by placing fast- moving iters near the front,
slower further back, and rarely used iters in separate storage. What type of systemis Paul using?

A. VED analysis
B. FSN analysis

C. ABC analysis
D. HML analysis

Antwort: B

Begriindung;

Comprehensive and Detailed Explanation From Exact Extract:

FSNgroups items by movement speed:Fast-moving, Slow-moving, Non-moving, It's used to position stock for efficient access and
handling based on usage frequency. (CIPS LSM10 Study Guide, p. 147)

77. Frage
Which pieces of information would you require to calculate aBBOM explosure? Select TWO

A. Materials required to complete an order
B. Price of the materials

C. Current nventory levels

D. Lead-time of the materials

Antwort: A,C

Begriindung;
Comprehensive and Detailed Explanation From Exact Extract:


https://www.pass4test.de/L5M10.html
https://www.zertpruefung.ch/L5M10_exam.html

ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offSetting it againstcurrent
inventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5M10 Study Guide, p. 182)

78. Frage
When using a Total Cost of Ownership (TCO) model to determine the true cost of holding inventory, which of the following costs
wouldnotbe included in the calculation?

A. Pilferage

B. Warehouse staff uniforns
C. Insurance

D. Obsolescence

Antwort: B

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract:

TCO for inventory focuses on all direct and indirect costs incurred in holding stock - such as pilferage (theft), obsolescence
(unsellable itens), and nsurance (risk protection for loss/damage). Staff uniforms, however, are general overheads unrelated to
mventory holding cost. (Reference:CIPS L5SM10 Study Guide,

"Costs of holding mventory," p. 27)

79. Frage
Jack bought a washing machine froma UK retailer. After 1 year, a fault develops that stops it from working.
Under UK legislation can Jack return the item?

A. No - a custormer has a maximum of 14 or 30 days to return the item
B. Yes - if this is within the warranty period

C. No - as he has used the item

D. Yes - ifhe has attempted to fix the item himself and cannot fix it

Antwort: B

Begrindung;

Comprehensive and Detailed Explanation From Exact Extract:

Under theConsumer Rights Act 2015, ifa product develops a faultwithin its warranty period, the customer has the right to reparr,
replacement, or refind. Attempting self-repair voids warranty protection. The 14-30- day "cooling-off period" applies to unused,
distance-purchased goods only.

(Reference:CIPS LSM10 Study Guide, Consumer legislation and returns, p. 200)

80. Frage
Terry manages a warehouse stocking electronics and has a pilferage (theft) issue. Which of the following would help reduce this
issue?

A. Paperless communication with suppliers
B. Warehouse Management System

C. RFID tags

D. Additional breaks for staff

Antwort: C

Begriindung;

Comprehensive and Detailed Explanation From Exact Extract:

RFID tagging supports item-level identification and can trigger alarms at controlled exit points, helping deter and detect theft. While a
WMS improves control and accuracy, RFID directly addresses shrinkage through autormated detection. (Reference: CIPS L5SM10
Study Guide, RFID uses-waste and pilferage reduction, p.

23)



Die Fragen zur CIPS L5M10 Zertifizierungspriifing von Pass4 Test sind die griindlichste, die genaueste und die neueste Praxistest.
Sie werden Selbstbewusstsein finden, die Schwierigkeiten beim ersten Versuch zu tiberwinden. Die CIPS LSM10
Zertifizierungspriifing wird von allen Landern akzeptiert. Alle Lander werden sie gleich behandeln. Das CIPS LSM10 Zertifikat wird
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