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EXIN EPI Certified Information Technology Manager Sample Questions
(Q20-Q25):
NEW QUESTION # 20 
The new system (application) is ready for adoption (implementation). The customer is concerned that an instant change-over from
the current system to the new system will create a large impact on the user base.
You are requested to propose an approach for adoption. Which of the items listed below is recommended?

A. Coordinated
B. Big bang
C. Parallel
D. Phased

Answer: C
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Explanation:
When implementing a new system, the customer's concern about a large impact on the user base suggests the need for a low-risk,
controlled adoption strategy. Inapplication management, theparalleladoption approach (B) involves running both the old and new
systems simultaneously for a period, allowing users to transition gradually while ensuring the new system functions correctly. This
minimizes disruption, as the old system remains operational as a fallback if issues arise with the new system.
* Big bang (A):This approach involves switching entirely to the new system at once, which is high-risk and likely to cause significant
disruption, especially for a concerned user base. It's unsuitable here due to the potential for widespread impact.
* Coordinated (C):This is not a standard term in application deployment strategies. It may imply a managed transition but lacks the
specificity of parallel or phased approaches.
* Phased (D):This involves rolling out the new system incrementally (e.g., by department or module), which reduces risk but doesn't
provide the same level of safety as parallel, where both systems run concurrently to ensure continuity.
Theparallelapproach is ideal for mitigating risks during a critical system transition, as it allows validation of the new system's
performance while maintaining business continuity. According toITILorSDLCframeworks, parallel adoption is often recommended
for mission-critical systems to ensure stability and user acceptance.
Reference:EPI CITM study guide, under Application Management, likely discusses system implementation strategies within the
Software Development Life Cycle (SDLC) or ITIL's service asset and configuration management. Refer to sections on application
deployment, transition planning, or change management for details on parallel adoption.

NEW QUESTION # 21 
Little to no budget is available for hiring new staff for the IT service desk. What is the ideal method of sourcing knowing that little
time is available?

A. Internal IT staff based on a SWOT analysis
B. Recruitment agency
C. Word of mouth
D. Internet job board

Answer: D

Explanation:
Given the constraints oflittle to no budgetandlimited time,internet job boardsare the ideal sourcing method. They are cost-effective
(often free or low-cost), allow quick posting of job openings, and reach a wide pool of candidates, enabling rapid hiring.
Word of mouth (A) is informal and may not yield qualified candidates quickly. Internal IT staff based on SWOT analysis (B) is not a
standard recruitment method and takes time to analyze. Recruitment agencies (D) are expensive and slower due to their processes,
making them unsuitable for low-budget, urgent hiring.
Reference:EPI CITM study guide, under IT Organization, likely discusses recruitment strategies for IT staff, emphasizing cost-
effective methods like job boards. Check sections on human resource management or staffing.

NEW QUESTION # 22 
The team responsible for network security has proposed a firewall as the preferred control for the network perimeter. How is this
type of control categorized?

A. Physical detective control
B. Administrative deterrent control
C. Technical preventive control
D. Physical corrective control

Answer: C

Explanation:
Afirewallis categorized as atechnical preventive control(A) ininformation security management.
According toISO/IEC 27001, preventive controls aim to stop security incidents before they occur, and technical controls involve
technology-based solutions. A firewall prevents unauthorized access to the network perimeter by filtering traffic, making it a technical
preventive control.
* Physical detective control (B):Involves physical measures (e.g., cameras) to detect incidents, not applicable to firewalls.
* Administrative deterrent control (C):Involves policies or procedures to discourage violations, not technology-based.
* Physical corrective control (D):Addresses physical issues post-incident, not relevant to firewalls.
Reference:EPI CITM study guide, under Information Security Management, likely references ISO/IEC
27001's control categories, emphasizing technical preventive controls. Check sections on security controls or network security.



NEW QUESTION # 23 
A customer survey needs to be designed. What is the most important factor for success?

A. Use a rating scale only
B. Make use of leading and loaded questions
C. Relevant questions to meet the objective
D. Minimum duration to complete

Answer: C

Explanation:
The most important factor for a successfulcustomer surveyinservice managementisrelevant questions to meet the objective(A).
According toITIL's continual service improvement (CSI), surveys must be designed with questions that align with the survey's goals
(e.g., assessing service quality or customer satisfaction) to gather meaningful data for actionable improvements.
* Use a rating scale only (B):Restricting to rating scales limits question variety and may not capture qualitative insights.
* Leading and loaded questions (C):These bias responses, reducing survey validity.
* Minimum duration (D):While brevity is important, relevance of questions is critical for achieving the survey's purpose.
Reference:EPI CITM study guide, under Service Management, likely references ITIL's CSI framework for survey design. Check
sections on customer feedback or service improvement.

NEW QUESTION # 24 
The project brief/project charter is created. Which of the following is not part of it?

A. Quality expectations
B. Detailed planning
C. Summary budget
D. High-level risk

Answer: B

Explanation:
Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined
byPMBOK(Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
includes:
* High-level risks (B):Identifies major risks to provide early awareness.
* Summary budget (C):Provides an initial cost estimate for approval.
* Quality expectations (D):Defines high-level quality requirements or standards.
Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.
Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project initiation processes, detailing the
components of a project charter. Refer to sections on project initiation or project charter development.
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