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Innovation and creativity come from

A. eliminating all but one of your company's traditional products/services.

B. asking a single research consultant how people use our products or services.

C. absorbing the strategic best practices of other organizations to identify a metric for judging strategic needs.
D. encouraging our own cross-functional teans to develop original ideas and strategies.
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Innovation and creativity are best fostered byencouraging internal cross- functional teans to develop original ideas and strategies.
This approach leverages diverse perspectives and expertise, promotes ownership, and aligns innovation with organizational context.
The TASP SPP curriculum underscores that internal collaboration is more sustainable and relevant than relying solely on external
consultants or benchmarking. While best practices are nformative, original ideas tailored to organizational capabilities and market
needs drive true innovation. Product elimination may reduce complexity but does not inherently foster creativity. #IASP SPP Study
Guide - Innovation Management##Prahalad & Ramaswamy, Co-creation of Value#
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Which of the following differentiates vision from strategy?

A. Vision is "why we are in business"; strategy is "who we are"

B. Vision is "who we are"; strategy is "what products and services we are selling”

C. Vision is "our purpose'; strategy is "our core values and principles"

D. Vision is "our picture of the organization's future"; strategy is "how we plan to go about accomplishing our vision"
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Vision definesthe organization's aspirational future state or "picture of the future", while strategy outlinesthe approach or plan for
achieving that vision. The IASP SPP curriculum clarifies that vision inspires and guides, while strategy operationalizes vision through
concrete actions and resource allocation.

This distinction is fundamental for effective strategic planning and communication.#IASP SPP Study Guide - Vision and
Strategy##Drucker, The Practice of Management#
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Which of the following steps is included when conducting an end of project review?

A. Developing a mission statement

B. Holding a town hall meeting with employees
C. Developing a customer satisfaction survey
D. Capturing lessons learned
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An end of project review should includecapturing lessons learnedto document insights, successes, and challenges, providing valuable
knowledge for future projects. The IASP SPP curriculum underscores lessons learned as critical for continuous improvement and
organizational learning. Mission statements and surveys, while important, are typically separate processes.#IASP SPP Study Guide -
Project Closuret#PMI, PMBOK Guide#
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‘When muiltiple changes are already occurring in an organization, which of the following is the best way to initiate another change?

A. Phase in the project in small segments with a few employees
B. Provide stress management training first

C. Implement the total project all at once

D. Survey employees on impact of change at this point in time
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Phasing in a new projectin small segments with a few employeeshelps manage change fatigue and resistance. This incremental
approach allows learning, adjustment, and reduced disruption, which is critical when multiple changes are ongoing. The IASP SPP
curriculum supports this method as best practice for managing complex organizational transitions, fostering acceptance, and ensuring
more successful adoption.

Large-scale or immediate implementation increases stress and risk, while stress management training, although helpfil, is not the
mnitial step.#IASP SPP Study Guide - Change Management###K otter, Leading Change#
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Which of'the following is MOST responsible for changing organization culture to better align it with a new strategy?

A. Planning team

B. Human resources department

C. Consultant retained to lead the effort

D. Chiefexecutive officer and the senior management team
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Thechief executive officer (CEO) and senior management teamhold primary responsibility for changing organizational culture to align
with new strategic directions. Their leadership behaviors, decisions, and communications set the tone and expectations that influence
culture. The IASP SPP framework emphasizes that cultural transformation requires visible and sustained commitment from top
leaders who model desired values and allocate resources accordingly. While HR and consultants can facilitate mitiatives, the
authority and influence of senior leadership are essential to embed cultural change and ensure organizational-wide adoption. #IASP
SPP Study Guide - Culture Change##K otter, Leading Change#
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