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SAFe Practice Consultant SPC (6.0) (SAFe-SPC) practice test software is another great way to reduce your stress level when
preparing for the Scaled Agile Exam Questions. With our software, you can practice your excellence and improve your competence
on the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) exam dumps. Each Scaled Agile SAFe-SPC practice exam, composed
of numerous skills, can be measured by the same model used by real examiners.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic

Details

Topic 1

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 2

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 3

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teans during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 4

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terns. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 5

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.
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¢ Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
Topic 6 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

¢ Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 7 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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As long as what you are looking for is high quality and accuracy practice materials, then our SAFe-SPC training guide is your
mndispensable choices. We are sufficiently definite of the accuracy and authority of our SAFe-SPC practice materials. So lousy
materials will lead you end up in failure. They cannot be trusted unlike our SAFe-SPC Study Materials. Come together and our
materials will serve as a doable way to strengthen your ability to solve questions on your way to success.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q53-
Q58):

NEW QUESTION # 53
‘What metric measures the organization's proficiency in the practices that enable Business Agility?

A. Flow

B. Performance
C. Conpetency
D. Outcome

Answer: C

Explanation:

SAFe 6.0 uses "Competency" as the primary metric to measure an organization's proficiency in the seven core competencies that
enable Business Agility. These are assessed using the SAFe Business Agility Assessment and the SAFe Core Competency
Assessments. The results show how well the organization is performing in practices that drive Business Agility.

References:

SAFe 6.0, "Measuring Business Agility" and "SAFe Core Competency Assessiments” SPC 6.0 Guide, "Accelerating to Business

Agility"

NEW QUESTION # 54
(Select 4) Lean- Agile Leaders

A. Embrace the values of Lean.

B. Manage the most critical day-to-day activities of team members.
C. Proactively elimnate impediments.

D. Run successful Agile Release Trains.

E. Facilitate relentless improvement

F. Lead the teans

Answer: A,C,E,F

NEW QUESTION # 55
How does a team calculate its initial velocity during its first PI Planning meeting when teams don't have historic data?
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e A. Allow teams to establish their own velocity and then roll themup to calculate the velocity of the train.

¢ B. Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.

e C. Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.

e D. It is not recommended to calculate velocity until the team has completed its first PL

Answer: C

Explanation:

SAFe's guidance for new teams without historical velocity is to assign 8-12 points per team member (typically 10) except Scrum
Master and Product Owner, subtracting points for planned absences.

"For initial velocity, a simple guideline is to assume 8-12 points per team member (excluding Scrum Master and Product Owner),
then subtract 1 point for each day of vacation or holiday." (Source: SAFe 6.0 Framework: PI Planning Preparation)

NEW QUESTION # 56
(Select 2) What activity does NOT happen on Day 1 of PI Planning?

A. Team breakouts.

B. Assignment of business value.

C. ROAMing of risks.

D. Management review and problem-solving meeting,
E. Hourly checkpoints.

Answer: B,C

NEW QUESTION # 57
(Select 2) What factors foster team "Ba'?

A. Built-in instability.

B. Dunbar's number

C. Use of Feature Teans.

D. Decentralized decision-making,

Answer: A,D

NEW QUESTION # 58

If you want to pass a high percentage of the Scaled Agile SAFe-SPC Exam, you should consider studying for the actual exam.
These practice tests are designed to help you prepare for the exam and ensure you know the syllabus content. It will also help you
improve your time management skills, as these tests are designed like an actual exam. Moreover, they will help you learn to answer
all questions i the time allowed.
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