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We don't want you to prepare and practice the old questions and waste time. Therefore, our team of certified experts includes
updated SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects C-S4PM-2504 Exam Questions as
soon as they are released. ActualVCE provides up-to-date SAP exam questions.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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analysis of finishing, meet the demand of the students as much as possible, at the same time have a professional staff to check and
review C-S4PM-2504 practice materials, made the learning of the students enjoy the information of high quality. Due to the variety
of examinations, the C-S4PM-2504 Study Materials are also summarized for different kinds of learning materials, so that students
can find the information on C-S4PM-2504 guide torrent they need quickly.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q20-Q25):
NEW QUESTION # 20 
In which workstream do you execute an organizational change impact analysis?

A. Project Management
B. Solution Adoption
C. Analytics
D. Application Design and Configuration

Answer: B

Explanation:
An organizational change impact analysis assesses how SAP S/4HANA Cloud Public Edition implementation affects processes,
roles, and stakeholders, and it is executed within a specific SAP Activate workstream.
* Option A: Project ManagementIncorrect. The Project Management workstream oversees planning and governance, not change
impact analysis. TheSAP Activate Methodology Guidestates, "Project Management focuses on task coordination and governance,
while change impact analysis is handled in another workstream."
* Option B: AnalyticsIncorrect. The Analytics workstream deals with reporting and data insights, not organizational change. TheSAP
S/4HANA Cloud Implementation Guidenotes, "Analytics supports data- driven insights, not organizational change impact analysis."
* Option C: Solution AdoptionCorrect. The Solution Adoption workstream, which includes Organizational Change Management
(OCM), executes the change impact analysis to understand and manage the human side of change. TheSAP S/4HANA Cloud
OCM Guideexplains, "The Solution Adoption workstream conducts organizational change impact analysis to assess the effects of
SAP S
/4HANA Cloud implementation on processes, roles, and stakeholders."
* Option D: Application Design and ConfigurationIncorrect. This workstream focuses on technical configuration, not organizational
change. TheSAP S/4HANA Cloud Study Guideclarifies, "Application Design and Configuration handles solution setup, while change
impact analysis is part of Solution Adoption." Extract from Official Documentation:
* SAP S/4HANA Cloud OCM Guide(SAP Help Portal,https://help.sap.com): "Organizational change impact analysis is executed
within the Solution Adoption workstream, assessing the impact of SAP S
/4HANA Cloud implementation on the organization to drive effective change management."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Solution Adoption workstream includes
activities like organizational change impact analysis, ensuring stakeholders are prepared for the transition to SAP S/4HANA Cloud."
Additional Context:
The Solution Adoption workstream integrates OCM activities to ensure user readiness and adoption, with change impact analysis
being a key step to identify risks and tailor change strategies. This workstream's focus on people and processes complements the
technical workstreams, ensuring a holistic implementation approach.
:
SAP Help Portal: SAP S/4HANA Cloud OCM Guide (https://help.sap.com).
SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details workstreams.
SAP Activate Methodology: Outlines Solution Adoption tasks.

NEW QUESTION # 21 
You have assigned a business role to an end user who has been granted access to only one specific application. While you have a
day off, it turns out that the app doesn't show up on the user's launchpa What can the user do?

A. Assign a different business role that provides access.
B. Use the search function to find the app.
C. Create a page and assign it to the launchpad space.
D. Assign a launchpad space to the business role.

Answer: B
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NEW QUESTION # 22 
When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Trial
B. Starter
C. Development
D. Sandbox

Answer: D

NEW QUESTION # 23 
Which of the following systems are used to implement SAP S/4HANA Cloud Public Edition for a customer?
Note: There are 3 correct answers to this question.

A. Starter system
B. Sandbox system
C. Development system
D. Test system
E. Trial system

Answer: A,B,D

Explanation:
The implementation of SAP S/4HANA Cloud Public Edition typically involves a three-systemlandscape to support different phases
of the project, including exploration, configuration, testing, and deployment. Each system serves a specific purpose in the SAP
Activate methodology.
* Option A: Sandbox systemCorrect. The Sandbox system is used for early exploration, prototyping, and testing customizations or
extensions. According to theSAP S/4HANA Cloud Public Edition Implementation Guide, "The Sandbox system provides a safe
environment for customers to explore SAP Best Practices, test configurations, and prototype extensions during the implementation
process."
* Option B: Starter systemCorrect. The Starter system is provisioned early in the implementation to demonstrate SAP Best Practice
processes during Fit-to-Standard workshops in the Explore phase. The SAP Activate Methodology Guidestates, "The Starter
system is used to showcase standard business processes and validate the solution fit during Fit-to-Standard workshops, enabling
customers to understand the SAP S/4HANA Cloud capabilities."
* Option C: Test systemCorrect. The Test system (also known as the Quality system) is used for integration testing, regression
testing, and user acceptance testing during the Realize phase. TheSAP S
/4HANA Cloud Testing Guidenotes, "The Test system is critical for validating configurations, integrations, and customizations before
deployment to the Production system."
* Option D: Trial systemIncorrect. A Trial system is used for evaluation or learning purposes, not for active implementation. TheSAP
S/4HANA Cloud Study Guideclarifies, "Trial systems are provided for customers to explore SAP S/4HANA Cloud but are not part
of the implementation landscape."
* Option E: Development systemIncorrect. In SAP S/4HANA Cloud Public Edition, there is no separate Development system;
development activities occur in the Sandbox or Test systems. TheSAP S/4HANA Cloud Implementation Guideexplains, "Unlike on-
premise systems, SAP S/4HANA Cloud Public Edition uses a streamlined landscape without a dedicated Development system,
leveraging Sandbox and Test systems for development tasks." Extract from Official Documentation:
* SAP S/4HANA Cloud Public Edition Implementation Guide(SAP Help Portal,https://help.sap.com):
"The three-system landscape for SAP S/4HANA Cloud Public Edition includes the Starter system for Fit-to-Standard workshops,
the Sandbox system for prototyping and exploration, and the Test system for validation and testing."
* SAP Activate Methodology Guide(SAP Community,https://community.sap.com): "The Starter system supports the Explore phase,
the Sandbox system enables experimentation, and the Test system is used for quality assurance in the Realize phase, forming the
core implementation landscape." Additional Context:
The three-system landscape (Starter, Sandbox, Test) is designed to support the cloud mindset of SAP S
/4HANA Cloud Public Edition, minimizing customizations and leveraging standard processes. The Starter system is temporary and
decommissioned after the Explore phase, while the Sandbox and Test systems persist through the implementation, with the Test
system transitioning to a Quality system for ongoing testing.
:
SAP Help Portal: SAP S/4HANA Cloud Public Edition Implementation Guide (https://help.sap.com).



SAP Community: SAP Activate Methodology Guide (https://community.sap.com).
SAP S/4HANA Cloud Testing Guide: Details system roles in testing.
SAP S/4HANA Cloud Study Guide: Explains the three-system landscape.

NEW QUESTION # 24 
Through which applications can you launch the Cloud Integration Automation Service (CIAS)? Note: There are 2 correct answers
to this question.

A. SAP Cloud ALM
B. SAP Business Accelerator Hub
C. SAP Signavio Process Navigator
D. SAP for Me

Answer: A,D

Explanation:
The Cloud Integration Automation Service (CIAS) automates integration setup for SAP S/4HANA Cloud Public Edition, and it can
be launched from specific SAP applications.
* Option A: SAP Signavio Process NavigatorIncorrect. SAP Signavio Process Navigator provides process models but does not
support launching CIAS. TheSAP Integration Guidestates, "Signavio Process Navigator is for process modeling, not integration
automation."
* Option B: SAP Business Accelerator HubIncorrect. The SAP Business Accelerator Hub offers integration content but does not
directly launch CIAS. TheSAP Business Accelerator Hub Guidenotes,
"The Hub provides integration scenarios, but CIAS is accessed via other platforms."
* Option C: SAP Cloud ALMCorrect. SAP Cloud ALM supports integration management and can launch CIAS to automate
integration tasks. TheSAP Cloud ALM Documentationconfirms, "The Cloud Integration Automation Service can be initiated from
SAP Cloud ALM to streamline integration setup."
* Option D: SAP for MeCorrect. SAP for Me provides access to integration services, including CIAS, for managing customer
integrations. TheSAP for Me User Guidestates, "SAP for Me enables customers to launch the Cloud Integration Automation Service
to automate integration processes." Extract from Official Documentation:
* SAP Cloud ALM Documentation(SAP Help Portal,https://help.sap.com): "SAP Cloud ALM integrates with the Cloud Integration
Automation Service, allowing users to launch CIAS for automated integration configuration."
* SAP for Me User Guide(https://me.sap.com): "SAP for Me provides a portal for accessing integration services, including the
Cloud Integration Automation Service, to support seamless system connectivity." Additional Context:
CIAS simplifies integration by automating configuration steps, and its accessibility through SAP Cloud ALM and SAP for Me
ensures customers can efficiently manage integrations within their existing SAP tools.
:
SAP Help Portal: SAP Cloud ALM Documentation (https://help.sap.com).
SAP for Me User Guide: Details integration service access.
SAP S/4HANA Cloud Integration Guide: Explains CIAS functionality.
SAP Activate Methodology: Includes integration automation.

NEW QUESTION # 25
......
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