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B #15

‘Who approves Business Case?

¢ A. Sponsoring Group

¢ B. Programme Manager
e C.BCM

e D.SRO

IEf#: D

B #16

Which of below sentences best defines programme management?

¢ A. Coordinating projects under a common umbrella

e B. Action of carrying out coordinated organization, direction and implementation of project dossier and transformation
activities to realize benefits of strategic importance

¢ C. Management of set of activities with dependencies and deadlines with aim of realizing benefits

¢ D. Executing dependent projects with aim of realizing benefits

IEf#: B

HE#17
Which of the following is NOT an MSP Governance Theme?

e A Learning from Experience

¢ B. Organization

e C. Leadership and Stakeholder Engagement
e D. Quality Management

Ef#: A

B #18

Who is accountable for approval to proceed?
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A. Sponsoring Group
B. Programme board
C. Group of directors
D. SRO

Ef#: D

R

Although the Sponsoring Group formally gives the approval to proceed, the accountability for this approval rests with the Senior
Responsible Owner (SRO). The MSP Practitioner notes: "Approval to proceed is always given by Sponsoring group on
recommendation from SRO. SRO is accountable for it." This means the SRO takes responsibility for ensuring the programme is
ready to move forward and manages the formal approval process through the Sponsoring Group.

HME#19
Which of following is not responsibility of Programme Office?

A. Repository of programme information

B. Risk and Issue tracking

C. Ensuring the control and management frameworks are effectively implemented
D. Providing regular updates on progress to SRO

Ef#: D

A -

Providing regular progress updates to the Senior Responsible Owner (SRO) is the responsibility of the Programme Manager, not the
Programme Office. The Programme Office supports by maintaining information repositories, tracking risks and issues, and ensuring
control frameworks are implemented. The MSP Practitioner clarifies: "Programme manager provides regular updates to SRO,"
distinguishing the oversight and reporting role of the Programme Manager from the administrative and support role of the Programme
Office.
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