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FHA 270
¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
=R 1 strategies for significant process changes. It addresses change management, stakeholder engagement, and

approaches to transitioning from current to improved process states.

¢ Process Organization: This section of the exam measures the skills of Process Analysts and covers the
structuring of an organization around its processes. It includes defining roles, responsibilities, and

=M 2 . .
T governance structures to support a process-centric organizational model.

¢ Process Performance Management: This section of the exam measures the skills of Process Analysts and
=73 covers monitoring and evaluating process performance. It focuses on setting performance indicators,
analyzing results, and implementing controls to maintain process efficiency and effectiveness.

%| &l BPM Certification CBPA FEMEZFEA| (Q74-Q79):

AR #74
Enterprise technology refers to the concept of information technology (IT) resources and data that

A. Are useful to conduct business with our customers and suppliers.

B. Are incumbent players in the enterprise technology space with industry templates.
C. Represent one platform that is shared across an enterprise.

D. Are systems that have been in existence for many years.

3

MH.

Enterprise technologyincludes IT resources that areshared across the enterprise, ensuring standardization, integration, and support
for cross-functional processes.

"Enterprise technology refers to a unified IT environment that supports the entire organization, providing shared services, data
access, and interoperability across finctions."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology
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A2 #75
What are process models primarily used for?

A. Standardization and documentation of business processes
B. Analysis, documentation, and design of business processes
C. Preparation of training materials for introducing processes
D. Analysis and measurement of the cycle times of a process

He: B

MY

Process modelsserve as tools for theanalysis, documentation, and designof how work is performed. They help identify inefficiencies,
redesign processes, and align them with business goals.

"Modeling is a foundation for analyzing current processes (‘as-is') and designing improved future-state processes ('to-be'). Process
models support communication, standardization, and improvement initiatives."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

EE #76
What is meant by Continuous Process Improvement?



A. The possibility to boost salaries and bonus plans for employees

B. It allows for continuous evaluation of process performance within the BPM life cycle
C. The ability to improve the process at any time applying agile techniques

D. Additional obligations to process owners but not top management

.|
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Continuous process improvement (CPI)is a key concept in BPM that supports theongoing evaluation of performance metrics,
enablingevidence-based adjustmentsthroughout the process lifecycle.

"CPI is the foundation for sustaining operational excellence, ensuring that processes are consistently measured, analyzed, and
optimized to meet evolving business needs."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

HE#77
Which best defines continuous business process improvement within an organization?

A. Tt requires continuously improving the organizational structure
B. It is the responsibility of the process manager

C. It is the exclusive responsibility of the BPMS tool

D. It is a sustained approach to monitoring process performance

3
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Continuous business process improvementinvolves asustained, iterative approachto monitoring, analyzing, and enhancing processes
to drive better outcomes over time.

"Continuous process improvement refers to a structured, ongoing effort to measure, analyze, and refine processes using performance
data, typically supported by BPM tools and methodologies."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

HEE #78
What is a critical success factor for business process management implementation?

A. Full support of leadership

B. Creation of incentives and benefits for the leadership teams involved
C. Execution of the new process by a single person

D. Full commitment of all employees

e A

dE:

Leadership supportis essential for thesuccess of BPM initiatives. Leaders provide direction, legitimacy, and resource allocation, and
are instrumental in fostering a process-oriented culture.

"One of'the most critical success factors for BPM implementation is sustained commitment and support from top leadership, ensuring
alignment with strategic priorities and resource support."

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation
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