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Which activity BEST achieves the 'deploy diverse skills' principle?

A. Allocating the right resources to assurance activities, balancing independence, knowledge and cost
B. Supporting stakeholders to have the information they need to understand priorities

C. Planning delivery appropriately to achieve the future state and required outcomes of benefit

D. Facilitating information sharing, enabling transparent, evidence-based decision-making

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The principle "Deploy diverse skills" involves bringing together varied knowledge and expertise to effectively manage a complex
programime. Allocating the right people with the right skills, especially in critical oversight areas like assurance, reflects this.
MSP Foundation, 5th Edition explains:

"Deploying diverse skills includes using a range of assurance resources-balancing independence with programme knowledge-to
ensure efficiency, insight, and control." Hence, option B is correct.

NEW QUESTION # 42

‘Which of the following statements about business change and transition costs in the business case are true?
1. Include the costs of any interim operational resources required to embed the change.

2. Include the costs of a contingency budget for dealing with risk.

A. Netther 1 and 2 are true
B. Only 1 is true

C. Only 2 is true

D. Both 1 and 2 are true

Answer: B

NEW QUESTION # 43
In which perspective are risks MOST likely to be found ifa transition is not properly managed and resourced?

A. Strategic
B. Project

C. Programme
D. Operational

Answer: D

NEW QUESTION # 44
Why should the external environment of a programme be effectively monitored?

A. To ensure the programme has a way of capturing knowledge

B. To enable timely decisions on issues and risks to be made

C. To check that a mechanism for accessing sensitive data is in place
D. To provide clarity around responsibilities within the programime

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Monitoring the external environment helps programmes adapt to changing circumstances, identify emerging risks, and make informed
decisions promptly. This proactive approach supports the principle of "deal with ambiguity" and strategic alignment.

MSP Foundation, 5th Edition states:

"Monitoring external factors ensures that new risks, issues, and opportunities are identified early, supporting timely and informed
decision-making." Therefore, C is the correct answer.



NEW QUESTION # 45
Which activity contributes MOST to achieving the 'align with priorities' principle?

A. Planning for the right level of assurance at the right time

B. Changing the capabilities to be delivered in a tranche, based on new information
C. Keeping the design of the target operating model up#to#date

D. Considering the positive and negative impacts of every decision

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

TheAlign with prioritiesprinciple ensures the programme adapts to shifting strategic needs. This principle enables reprioritization of
work based on emerging business priorities. Changing the capabilities delivered in a tranche when new information arises is the direct
embodiment of that adaptability. MSP states:

"Align with priorities: adapting to new information and emergent change." OptionDmost closely reflects this active alignment.

NEW QUESTION # 46
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