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test software, all three Peoplecert MSP-Foundation Exam Questions formats are ready for download.

Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q82-
Q87):

NEW QUESTION # 82
Which activity BEST achieves the 'deploy diverse skills' principle?
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A. Facilitating information sharing, enabling transparent, evidence-based decision-making

B. Allocating the right resources to assurance activities, balancing independence, knowledge and cost
C. Supporting stakeholders to have the information they need to understand priorities

D. Planning delivery appropriately to achieve the future state and required outcomes of benefit

Answer: B

NEW QUESTION # 83

Which is included, as a minimum, in risk prioritization?

A. Identifying uncertain events that could have an effect on the achieverment of objectives
B. Assessment of the likelihood of the risk occurring

C. Understanding the combined effect of risk to objectives when risks are viewed collectively
D. Assessment of the risk profile of the programme in order to assess its viability

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Risk prioritization involves assessing individual risks to determine their relative significance. The most basic criteria used for this
purpose are the likelihood of the risk occurring and the potential impact if it does.

MSP Foundation, 5th Edition states:

"Prioritization is based, at a minimum, on an assessment of the likelihood of the risk occurring and the impact it would have." Hence,
D is the correct answer.

NEW QUESTION # 84
Which is a purpose of the programme strategy?

A. To describe the desired future state following programme delivery

B. To define the programme's rules for managing the programme's risks and resources
C. To define the relationship between capabilities, outcomes and benefits

D. To specify the nvesting organization's future working practices

Answer: B

NEW QUESTION # 85
Which statement about knowledge is CORRECT?

A. Tt usually only becomes explicit when there is an investment of eftort

B. It is an activity that is required to achieve some aspect of the programme

C. It is a delivery mode that enables identification of waste and the work to elimnate this

D. It provides confidence to the sponsoring group that the programme will meet its objectives

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Knowledge in MSP includes both explicit and tacit forms. Tacit knowledge is typically unstructured and not easily articulated, and
often only becomes explicit when deliberate effort is made to capture or document it.

MSP Foundation, 5th Edition describes:

"Tacit knowledge usually only becomes explicit when individuals invest effort in capturing and sharing it." Therefore, option C is
correct.

NEW QUESTION # 86
‘Which TWO are objectives of the 'design the outcomes' process?



* To ensure that there is a clear, compelling vision, set out in the vision statement.

* To ensure high-level costs, finding and cash-flow implications have been considered.

* To ensure the delivery approach and ways of working are defined.

* To ensure the target operating model is in place, along with key performance measures.

A.3and 4
B.1land 4
C.land2
D.2and 3

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the "Design the Outcomes" process is to define the future state (target operating model) and establish a compelling
vision to guide the programme. The process sets the design principles, measures, and expectations.

The objectives include:

* Establishing a compelling and aligned vision (Objective 1)

* Designing the target operating model and defining performance indicators (Objective 4)Therefore, the correct answer is D: 1 and
4.

NEW QUESTION # 87
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