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PMI Agile Certified Practitioner Sample Questions (Q413-Q418):
NEW QUESTION # 413 
A company is planning to launch a new service to improve the customer checkout experience. What should the project manager do
to meet the objective of reducing time to market to gain a competitive advantage in the industry?

A. Consult executive leadership for the most appropriate method for delivery using existing organizational practices.
B. Educate the team about scrum and ensure that all members are aligned to the roles required.
C. Engage the project stakeholders to assess the best practices to apply and plan the deliverables before implementation.
D. Recommend an agile delivery approach and provide information to the stakeholders on agile values and principles.

Answer: D

NEW QUESTION # 414 
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A team member has asked a question about the responsibilities of the product manager, QA, and the team regarding quality. What
should the agile project manager advise?

A. Quality is the responsibility of the entire team, and the product manager defines the functionality from end to end.
B. The entire team is responsible for quality and QA is responsible for surprises, gaps, and other intricacies that may have
been overlooked.
C. The entire team is responsible for quality, but each team member's role may vary as stated in the definition of done (Do
D. The entire team is responsible for quality and each team member is accountable for ensuring the success of every
component.

Answer: C

NEW QUESTION # 415 
A ScrumMaster:

A. provides leadership, guidance, and coaching.
B. manages the project scope and budget.
C. prioritizes the work for each iteration.
D. directs the activities of the team.

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 416 
Prior to a retrospective, discussions among team members indicate conflict. An agile practitioner wants to ensure an open and safe
environment during the retrospective.
What should the agile practitioner do?

A. Review established ground rules with the team
B. Encourage the team to continue working to maintain the iteration's schedule
C. Meet with the product owner and stakeholders to discuss the issue
D. Ask team members specific questions to identify the cause

Answer: D

NEW QUESTION # 417 
In a planning meeting, the client does not have a clear understanding of the most beneficial features of a project, because there are
too many stakeholders with different requirements.
How should the project manager approach this project?

A. Suggest the Product Owner prioritize the work items by feature to maximize value.
B. Define all requirements so value can be added by delivering a high-level plan at the initiation phase.
C. Ensure the client has a clear idea about the features and end product before the project starts.
D. Ask the customer to define the requirements of all stakeholders and select the most valuable features.

Answer: A

Explanation:
The correct answer is B - Suggest the Product Owner prioritize the work items by feature to maximize value.
In Agile, the Product Owner is responsible for backlog prioritization. When multiple stakeholders have differing priorities, it is the
Product Owner's job to evaluate business value and ROI to determine which features deliver the most value and should be
addressed first.
From the PMI Agile Practice Guide:
"The Product Owner works closely with stakeholders to ensure that the most valuable work is prioritized in the backlog. When
multiple stakeholders have competing interests, the Product Owner helps mediate and prioritize based on value delivery." (PMI Agile
Practice Guide, Section 3.4 - Value-Based Prioritization) Mike Griffiths adds:



"Agile avoids trying to define all requirements up front. Instead, the backlog is groomed regularly, and the Product Owner ensures
that the team is working on the highest value features." (Mike Griffiths, PMI-ACP Exam Prep Book, Chapter 3 - Value-Driven
Delivery) Other options are less effective:
* A contradicts Agile principles by suggesting complete upfront requirement definition.
* C puts responsibility on the customer instead of the empowered Product Owner.
* D implies a waterfall approach by requiring clarity before starting.
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