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It is known to us that our Organizational-Behavior learning dumps have been keeping a high pass rate all the time. There is no doubt
that it must be due to the high quality of our study materials. It is a matter of common sense that pass rate is the most important
standard to testify the Organizational-Behavior training files. The high pass rate of our study materials means that our products are
very effective and useful for all people to pass their exam and get the related certification. So if you buy the Organizational-Behavior
study questions from our company, you will get the certification in a shorter time.

The precision and accuracy of PassExamDumps’s dumps are beyond other exam materials. They are time-tested and approved by
the veteran professionals who recommend them as the easiest way-out for Organizational-Behavior certification tests.
Organizational-Behavior Exam Materials constantly updated by our experts, enhancing them in line with the changing standards of
real exam criteria. Therefore, our Organizational-Behavior dumps prove always compatible to your academic requirement.
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PassExamDumps offers WGU Organizational Behavior (GTO1, C715) (Organizational-Behavior) practice exams (desktop & web-
based) which are customizable. It means candidates can set time and WGU Organizational-Behavior questions of the
Organizational-Behavior practice exam according to their learning needs. The Real Organizational-Behavior Exam environment of
practice test help test takers to get awareness about the test pressure so that they become capable to counter this pressure during
the final exam.

WGU Organizational Behavior (GTO1, C715) Sample Questions (Q34-Q39):
NEW QUESTION # 34 
A company switched from assembly lines to self-managed work teams. What can team members do to improve the synergy and
success of their teams?

A. Exercise collective control over the pace of work
B. Change work group roles at random
C. Share information but not engage in collective performance goals
D. Assign individual roles rather than mutual team roles
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Answer: A

Explanation:
A self-managed work team is characterized by its high level of autonomy and collective responsibility. To improve synergy and
success, these teams must move beyond simply sharing information (which is characteristic of a work group) and engage in collective
actions. One of the primary hallmarks of a successful self-managed team is the ability toexercise collective control over the pace of
work.
In a traditional assembly line, the pace is dictated by the machinery or a supervisor. In a self-managed team, members decide how to
schedule work, assign tasks, and monitor their own progress. This collective control fosters a sense of ownership and accountability.
Options A and C describe traditional "work group" behaviors rather than team behaviors; teams require mutual accountability rather
than just individual roles. By controlling their own pace and methods, team members can synchronize their efforts more effectively,
leading to the positive synergy where the team's output is greater than the sum of individual inputs.

NEW QUESTION # 35 
What is a purpose of employee evaluations?

A. To assist management in making human resource decisions
B. To measure the psychological symptoms of organizational dysfunctionality
C. To educate employees on the personalities of supervisors and help them adjust to management styles
D. To serve as a screening device for hiring new employees

Answer: A

Explanation:
Performance evaluations serve several vital functions within an organization's management system. The primary purpose isto assist
management in making human resource decisions. These decisions include identifying who should receive promotions, who is eligible
for salary increases, and who might need to be transferred or even terminated.
Beyond administrative decisions, evaluations provide essential feedback to employees about how the organization views their
performance. This feedback acts as a basis for personal development and career planning. Furthermore, evaluations help identify
training and development needs by pinpointing specific skill deficiencies that an employee may have. They also provide a criterion
against which the organization can validate its selection and development programs; for instance, if employees who scored high on a
hiring test perform poorly on their evaluations, the hiring process may need to be adjusted. Therefore, rather than being a
psychological diagnostic tool (Option B) or a pre-hiring screen (Option C), the performance evaluation is a retrospective and
developmental tool used to manage the existing workforce effectively.

NEW QUESTION # 36 
A coach encourages a person to run two miles in ten minutes and provides the person a stopwatch to check periodically. The person
completes the run in 9.8 minutes. Considering the goal-setting theory of motivation, which two factors explain why the person
achieved the goal?

A. Direction and challenge
B. Specificity and encouragement
C. Specificity and feedback
D. Challenge and encouragement

Answer: C

Explanation:
Edwin Locke'sGoal-Setting Theorysuggests that specific and difficult goals, with feedback, lead to higher performance. The theory
identifies several key components that drive motivation. First isSpecificity. In this case, the coach did not just say "run fast"; they set
a specific target of "two miles in ten minutes". Specific goals act as an internal stimulus, providing a clear sense of what needs to be
done and how much effort is required.
Image of Goal-Setting Theory of Motivation
The second critical factor isFeedback. By providing a stopwatch, the coach allowed the runner to monitor their own progress.
Feedback helps individuals identify discrepancies between what they have done and what they want to do; it guides behavior and
motivates the individual to adjust their effort level to meet the goal.
While "challenge" is also a part of the theory (as difficult goals lead to higher performance), the presence of the stopwatch specifically
addresses the feedback mechanism, and the clear time-distance parameters address specificity. Therefore, the combination of a
clearly defined target (specificity) and the ability to track progress (feedback) are the primary drivers for the runner achieving the



9.8-minute result.

NEW QUESTION # 37 
Which method should be used to maximize team member participation in a global meeting?

A. Unilateral electronic messaging to facilitate communication
B. Alpha-direct technologies to maintain communication links
C. Online using computer technologies and/or phone communication
D. A Delphi-like sequence of notes via carrier mail to encourage dialog between members

Answer: C

Explanation:
In the context of global operations, teams are often physically dispersed across different time zones and geographic locations. To
maximize participation, organizations rely onvirtual teamtechnologies. Usingonline computer technologies and/or phone
communication(such as video conferencing, instant messaging, and collaborative platforms) allows for real-time or near-real-time
interaction that bridges the physical distance.
These technologies enable members to share ideas, provide immediate feedback, and engage in the "give-and- take" necessary for
effective decision-making.
While unilateral messaging (Option C) or physical mail (Option D) might transmit information, they lack the interactive richness
required to sustain high levels of participation and engagement. Effective global leadership involves selecting the communication
channel that best balances the need for speed with the need for social presence. By utilizing synchronous online tools, global teams
can simulate the "face-to-face" experience, which helps in building the rapport and trust that are often difficult to establish in a virtual
environment. This approach ensures that all members, regardless of their location, have an equal platform to contribute to the team's
objectives.

NEW QUESTION # 38 
How might a charismatic leader work to increase performance in an organization?

A. Articulate an appealing vision
B. Use a directive approach
C. Avoid increasing personal risk
D. Display type A characteristics

Answer: A

Explanation:
Charismatic Leadership Theory suggests that followers make attributions of heroic or extraordinary leadership abilities when they
observe certain behaviors. The most fundamental way a charismatic leader increases performance is byarticulating an appealing
vision. This vision serves as a long-term strategy for attaining a goal by making the future better than the status quo.
Image of Charismatic Leadership Characteristics
A charismatic leader does not just set goals; they provide a "vision statement"-a formal proclamation of an organization's mission-that
they use to imprint on followers an overarching goal and purpose. They then communicate high-performance expectations and
express confidence that followers can attain them, which enhances follower self-esteem. Unlike transactional leaders who rely on
rewards or directive approaches, charismatic leaders use emotional appeal and personal risk-taking to inspire followers to go
beyond their self- interest for the sake of the organization. This articulation of a "better future" is the primary engine of motivation in
charismatic leadership.

NEW QUESTION # 39
......
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