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Die Kandidaten können die Schulungsunterlagen zur CIPS L5M15 Zertifizierungsprüfung von EchteFrage in einer
Simulationsumgebung lernen. Sie können die Prüfungssorte und die Testzeit kontrollieren. In EchteFrage können Sie sich ohne Druck
und Stress gut auf die CIPS L5M15 Prüfung vorbereiten. Zugleich können Sie auch einige häufige Fehler vermeiden. So werden Sie
mehr Selbstbewusstsein in der CIPS L5M15 Prüfung haben. In der realen Prüfung können Sie Ihre Erfahrungen wiederholen, um
Erfolg in der Prüfung zu erzielen.

CIPS L5M15 Prüfungsplan:

Thema Einzelheiten

Thema 1

Understand negotiation relationships and ethics: This section of the exam measures skills of Supply Chain
Professionals and covers the role of relationships, trust, and ethics within negotiations. It explains how
honesty and long-term partnerships contribute to effective outcomes and examines how situational
assessment affects negotiation tone and results. The section also introduces ethical considerations, including
the differences between positional and principled negotiation, separating personal factors from issues, and
pursuing win-win solutions. It highlights the importance of cultural sensitivity, transparency, and the
avoidance of unethical practices such as bribery, corruption, or fraud within professional negotiations.
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Thema 2

Understand methods and behavioural factors which can influence others: This section of the exam measures
skills of Category Managers and covers the influence of behavioural and interpersonal dynamics in
negotiation and collaboration. It explores methods to influence individuals and groups by building trust,
creating alliances, and managing conflict, ambiguity, and resistance effectively. Learners examine how
attitudes, motivation, and organisational behaviour affect outcomes, including the influence of leadership
style, empowerment, participation, and communication. The section emphasizes understanding how
organisational structures and informal networks shape negotiation power and decision-making processes
within procurement and supply environments.

Thema 3

Understand the key stages which impact on the negotiation process and outcomes: This section of the
exam measures skills of Procurement Managers and covers the major phases of negotiation, from
preparation to conclusion. It includes understanding how pre-negotiation planning influences success,
analyzing whether to negotiate individually or as a team, and preparing with clear objectives, strategies, and
intelligence. It also explores structuring a negotiation agenda, applying effective negotiation tools and
tactics, handling concessions, understanding opponent motivations, managing deadlocks, and ensuring
successful conclusion and documentation of agreements. Post-negotiation focus is on implementing
agreements, selling outcomes to stakeholders, and monitoring performance for continuous improvement.

>> L5M15 Testking <<

L5M15 Schulungsunterlagen, L5M15 Lernressourcen
Ich glaube, egal in welcher Branche erwarten alle Beschäftigte eine gute Berufsaussichten. In der konkurrrenzfähigen IT-Branche gilt
es auch. Die Fachleute in der IT-Branche erwarten eine gute Beförderungsmöglichkeit. Viele IT-Fachleute sind sich klar, dass die
CIPS L5M15 Zertifizierungsprüfung Ihren Traum verwirklichen kann. Und EchteFrage ist solch eine Website, die Ihnen zum
Bestehen der CIPS L5M15 Zertifizierungsprüfung verhilft.

CIPS Advanced Negotiation L5M15 Prüfungsfragen mit Lösungen (Q72-
Q77):
72. Frage 
In preparing for a negotiation, an in-house procurement analyst has completed research and will present this to the team before
negotiations begin. Which of the following tools could they use to organise the data?Select TWO.

A. STEEPLE Analysis
B. SWAP Analysis
C. Relationship Spectrum
D. Data Cube

Antwort: A,D

Begründung:
TheData Cubeis a multi-dimensional framework for presenting data clearly, whileSTEEPLE analysis (Social, Technological,
Economic, Environmental, Political, Legal, Ethical) helps analyse the external environment. These tools aid structured preparation for
negotiation.
Reference:CIPS L5M15 -Analytical Tools for Negotiation Preparation.

73. Frage 
In a negotiation that centres onBehavioural Negotiation tactics, which of the following is true?

A. Parties should use constructive influencing behaviours.
B. Parties should meet in a neutral location.
C. Parties should never disagree with each other.
D. Parties should focus on achieving the best possible outcome.

Antwort: A

https://www.echtefrage.top/L5M15-deutsch-pruefungen.html
https://www.pass4test.de/L5M15.html


Begründung:
Behavioural negotiationemphasisesconstructive influencing behaviours-active listening, empathy, and fairness-to strengthen
relationships and achieve sustainable results, rather than adversarial or manipulative approaches.
Reference:CIPS L5M15 -Behavioural Approaches to Negotiation (Domain 2.1).

74. Frage 
Using praise or flattery in a negotiation is the use of which of the following tactics?

A. Ingratiation
B. Collaboration
C. Exchange
D. Personal appeal

Antwort: A

Begründung:
Ingratiationinvolves using flattery, praise, or friendliness to increase likability and influence. It's a soft tactic often used to build
rapport and reduce resistance before discussing substantive issues.
Reference:CIPS L5M15 -Soft Tactics and Relationship Building (Domain 3.1).

75. Frage 
Under what circumstances would you useparallel workingwith two suppliers?

A. When the item is a bottleneck item, to reduce risk.
B. When large orders exceed one supplier's capacity.
C. When changing supplier, to ensure a smooth transition.
D. When maintaining good relations with an old supplier.

Antwort: C

Begründung:
Parallel working (or parallel running)is used when switching suppliers to ensure continuity of supply. Both suppliers operate
simultaneously for a transition period until the new supplier demonstrates stability and quality.
Reference:CIPS L5M15 -Supplier Transition and Continuity Planning (Domain 1.3).

76. Frage 
Oscar is joining a negotiation team. His brother is the CEO of the supplier. What behaviour is this an example of?

A. Conflict of interest
B. Favouritism
C. False claim
D. Hidden agenda

Antwort: A

Begründung:
Aconflict of interestarises when personal relationships or financial interests could influence-or appear to influence-professional
judgement. It must be declared and managed to maintain ethical integrity.
Reference:CIPS L5M15 -Ethical Behaviour and Conflicts of Interest.

77. Frage
......

Wir alle wissen, dass die CIPS L5M15 Zertifizierungsprüfung in der IT-Branche eine zentrale Position darstellt. Aber die Kernfrage
ist, dass es schwer ist, ein CIPS L5M15 Zertifikat zu erhalten. Wir wissen genau, dass im Internet relevanten Prüfungsmaterialien
von guter Qualität fehlen. Die Examsfragen und Antworten von EchteFrage können allen an den Zertifizierungsprüfungen



teilnehmenden Prüflingen irgendwann die notwendigen Informationen liefern. Wir versprechen Ihnen, dass Sie Ihre CIPS L5M15
Zertifizierungsprüfung einmalig bestehen können.
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