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o Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
Thema 1 and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

¢ Training and Development: This section measures the skills of Traming Coordinators in designing and

implementing effective training programs that align with organizational needs. It includes assessing employee
Therma 2 competencies and ensuring professional development supports quality mitiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

¢ Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing

metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
Thema 3 nsights for decision-making and continuous improvemment. A significant skill assessed is designing
performance measurement systens aligned with quality goals.

e Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating

Therma 4 employees, overcoming roadblocks, and fostering teanwork. A key skill measured is implementing

leadership techniques to drive organizational goals.

¢ Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality

tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
Thema 5 appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problens.

ASQ Certified Manager of Quality/Organizational Excellence Exam CMQ-
OE Priifungsfragen mit Losungen (Q332-Q337):

332. Frage

Rank in order, from first to last, the following five basic logical tools of the TOC thinking process.
1. Pre-requisite tree

2. Future reality tree

3. Current reality tree

4. Conflict resolution diagram

5. Transition tree
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Antwort: D

Begriindung;

The five basic logical tools of the Theory of Constraints (TOC) thinking process should be used in the following order: First,
understand the current situation using the Current reality tree (3). Next, identify and resolve conflicts with the Conflict resolution
diagram (4). Then, envision what the future should be with the Future reality tree (2). Prepare for that future by planning what must
be done with the Pre-requisite tree (1).

Finally, execute the change using the Transition tree (5).

: Theory of Constraints documentation and literature which describe the TOC thinking process and the logical tools nvolved.

333. Frage

Based only on the following data, which answer is correct?

* Purchased 12 delivery trucks for a total of $360,000

* Estimated the payback from an ISO 9000 QMS project at $1,200,000
* Net income for the year is $3,600,000

* Spent $400,000 on implementing the ISO 9001-based QMS




A.ROI'is $3: 1 RONA is $10: 1
B. ROI'is 30% RONA is $10: 1
C.ROIis $3: 1 RONAis §9: 1
D. ROI'is 33% RONA is $§9: 1

Antwort: A

334. Frage
Companies that survey (heir internal customers have learned which of the following about quality-related issues?

¢ A Satisfied employees will be able to explain customer service policies and procedures more accurately than dissatisfied
employees.

¢ B. The problens that cause employee dissatisfaction can be the same issues that cause external customer dissatisfaction.

¢ C. Internal customer satisfaction drives external supplier support.

¢ D. Internal customer satisfaction drives internal supplier support.

Antwort: B

Begrindung;

Internal customers are employees or departiments within an organization who rely on the products, services, or information provided
by other employees or departments. Here's why option B is correct:

* Employee Dissatisfaction and External Customer Dissatisfaction: Research has shown that the issues affecting employee
satisfaction often mirror the issues affecting external customer satisfaction. When enployees face challenges related to processes,
communication, product quality, or service, these same issues can impact external customers. For example:

* If employees struggle with nefficient processes, customers may experience delays or errors.

* Poor commumication within the organization can lead to misunderstandings with external customers.

* Quality issues that affect employees may also affect the end product or service delivered to customers.

* Internal Customer Satisfaction and Supplier Support (Option C): While internal custorer satisfaction is essential for collaboration
and efficiency within the organization, it directly impacts internal processes.

It doesn't necessarily drive external supplier support.

* External Supplier Support (Option D): External suppliers are not directly nfluenced by internal customer satisfaction. Their
relationship with the organization is based on contractual agreements, quality standards, and performance metrics.

Therefore, understanding the alignment between employee satisfaction and external customer satisfaction helps organizations address
common issues and improve overall quality and service deliveryl. Remember that satisfied employees contribute to better customer
experiences, which ultimately impacts the organization's success.

335. Frage
According to the Taguehi loss function, which of the following statements is true about total quality costs?

A. They increase with sales volure.

B. They decrease with employee training,

C. They increase with employee training,

D. They decrease as they approach target value.

Antwort: D

Begriindung;

The Taguchi Loss Function, developed by Dr. Genichi Taguchi, quantifies the relationship between product quality and the financial
loss associated with deviations firom a target value. Here are the key points:

* The loss finction equation is: (L(x) = K \cdot (x - T)
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