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(Q36-Q41):

P #36
Which is a collaborative technique for defining decision-making within teams?

o A. Personas
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¢ B. Magic estimation
e C. Team skills matrix
¢ D. Delegation poker

IEf#: D

R -

Delegation poker is a collaborative game used to define and clarify decision-making authority within tears. It helps teams agree on
who has the power to make decisions for specific areas, from the team level to senior management. Using cards representing
different levels of delegation, team members discuss and align expectations, ensuring clarity and reducing conflicts.

This technique fosters transparency, shared ownership, and empowerment, which are critical for agile teanms operating under
PRINCE2 governance. It also helps balance autonomy and control, supporting the principle of manage by exception.

Other options: a team skills matrix documents competencies, personas represent user archetypes for design, and magic estimation is
a sizing technique - none focus on decision authority.

Delegation poker aligns well with PRINCE2 Agile's emphasis on defined roles and empowered tearrs.

Reference: PRINCE2 Agile Foundation Version 2, Section 4.3 "Managing Roles and Responsibilities," and PRINCE2 Agile Study
Guide, Chapter 4.

HM #37
Which is NOT one of the core concepts of Lean Startup that apply to PRINCE2?

A. To build, measure, learn from your experiences

B. To create a mmnimum viable product to manage uncertainty

C. To fail fast, if you are going to fail

D. To use empiricism, based on knowledge that comes from experience

M
R
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B #38
Which statement defines a PRINCE?2 principle?

A. A PRINCE2 project is tailored to suit the competitor's environment

B. A PRINCE?2 project defines its quality management approach

C. A PRINCE2 project is monitored and controlled on a stage-by-stage basis
D. A PRINCE2 project ensures a consistent approach to risk management

.
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ER #39
Which is a purpose of the quality theme?

A. To assess any potential improvements to a product

B. To evaluate whether the project continues to be achievable

C. To determine how the means of delivering products is communicated
D. To define the specific conditions that enable a product to be usable

EfE: B

HH #40
When tracking progress, which term describes using agile techniques at the delivery level, and traditional techniques at the direction
and management levels?

e A Fffective
e B. Typical
e (. Preferable
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