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There is no exaggeration that you can be confident about your coming exam just after studying with our AgilePM-Foundation
preparation materials for 20 to 30 hours. Tens of thousands of our customers have benefited from our AgilePM-Foundation Exam
Dumps and passed their exams with ease. The data showed that our high pass rate is unbelievably 98% to 100%. Without doubt,
your success is 100% guaranteed with our AgilePM-Foundation training guide.

APMG-International AgilePM-Foundation exam is a great opportunity for professionals to enhance their project management skills
and improve their career prospects. AgilePM-Foundation exam covers essential Agile project management topics such as
communication, team collaboration, time management, risk management, and project planning. It also provides knowledge on how
to use Agile principles and techniques to create value for the organization and its customers.

The AgilePM-Foundation Certification Exam is a multiple-choice exam that consists of 50 questions. AgilePM-Foundation Exam is
computer-based and can be taken at a registered testing center or online. Candidates have 40 minutes to complete the exam, and a
score of 50% or higher is required to pass. Successful candidates will receive a certificate that demonstrates their knowledge and
understanding of AgilePM principles and practices. They will also become members of the AgilePM community, which provides
access to resources, networking opportunities, and further training and development.
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Objectives
ExamsLabs provides accurate and up-to-date APMG-International AgilePM-Foundation Exam Questions that ensure exam
success. With these APMG-International AgilePM-Foundation practice questions, you can pass the AgilePM-Foundation exam on
the first try. ExamsLabs understands the stress and anxiety that exam candidates experience while studying. As a result, they provide
personalized APMG-International AgilePM-Foundation Practice Exam material to assist you in efficiently preparing for the exam.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam is a globally recognized
certification program designed to equip individuals with the necessary skills and knowledge required to effectively manage and
deliver successful projects using Agile methodologies. Agile Project Management (AgilePM) Foundation Exam certification is
recognized worldwide as a benchmark for excellence in Agile project management, and it is highly sought after by organizations that
are looking to implement Agile methodologies in their project management processes.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q24-Q29):
NEW QUESTION # 24 
Which of the following are recognized DSDM styles of Timebox?
1. Unstructured
2. Consolidated

A. Both 1 and 2 are true
B. Only 2 is true
C. Only 1 is true
D. Neither 1 or 2 is true

Answer: A

Explanation:
DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox1. The structured Timebox is the original
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility

NEW QUESTION # 25 
Which of the common Agile concepts, behaviors, and techniques delivers a version of a product with just enough features to be
usable by early customers who can then provide feedback for future product development?

A. Full transparency.
B. Self-organized teams.
C. Minimum viable product.
D. Empowerment.

Answer: C

Explanation:
* Minimum Viable Product (MVP): An MVP allows early customers to use a product and provide valuable feedback, which is then
incorporated into subsequent iterations. This is central to Agile practices, emphasizing incremental delivery and responsiveness to
user needs.
* Other Options:
* B: Full transparency relates to visibility into processes and progress, not product development.
* C and D: These refer to team dynamics, not product delivery.
Key AgilePM Concepts Referenced:
* Incremental Delivery: AgilePM Handbook, Chapter 3, Section 3.7.
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NEW QUESTION # 26 
What is the purpose of the Foundations Summary?

A. To document how stakeholders will be engaged and standards that will be applied.
B. To define the tools, techniques, customer, practices and standards that will be applied
C. To define the scope of the requirements that the project needs to address
D. To provide enough information to decide whether the project is likely to deliver return on investment

Answer: D

NEW QUESTION # 27 
In the context of the project organization, which of the following are classed as External Stakeholders by Agile?
Regulatory Authorities
Developers
Customers
Employees

A. 2, 3, 4
B. 1, 2, 4
C. 1, 3, 4
D. 1, 2, 3

Answer: C

Explanation:
AgilePM distinguishes clearly between internal delivery roles (the project team and its immediate governance) and the wider set of
external stakeholders who affect, constrain, or benefit from the solution. Developers are part of the internal Solution Development
Team-hence not external stakeholders. By contrast, Regulatory Authorities are external parties that impose compliance obligations
and quality constraints; they influence acceptance and release but are outside the project team structure. Customers (and users) are
also external stakeholders: they receive value, validate usability, and provide feedback, yet they are not members of the delivery
team itself. Employees who sit outside the formal project team (e.g., business staff impacted by change, operational personnel,
support and sales teams) are treated as external stakeholders because they are affected by the solution and provide input, but they
don't hold delivery roles. AgilePM's organization model embeds active business involvement through defined roles inside the team,
while also recognizing a broader environment of external interests that must be engaged and managed. Therefore, the items that best
fit the "external stakeholder" classification are 1 (Regulatory Authorities), 3 (Customers), and 4 (Employees); 2 (Developers) belong
to the internal delivery team.

NEW QUESTION # 28 
Which of the following is NOT an interest into which each DSDM role is grouped?

A. Maintenance
B. Management
C. Business
D. Solution/Technical

Answer: B

NEW QUESTION # 29
......
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