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The content of our study materials is easy to be mastered and has simplified the important information. Our L5M10 test questions
convey more important information with less questions and answers and thus make the learning relaxing and efficient. The software
boosts self-learning and self-assessment functions to check the results of the learning. The software can help the learners find the
weak links and deal with them. Our L5M10 Test Questions boost timing function and the function to stimulate the exam. Our
L5M10 exam materials have simplified the complicated notions and add the instances , the stimulation and the diagrams to explain
any contents which are hard to explain. So you can enjoy the service of high quality and pass the exam successfully.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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The Logistics Management (L5M10) practice test is being offered in three different formats. These CIPS L5M10 exam questions
formats are PDF dumps files, web-based practice test software, and desktop practice test software. All these CIPS L5M10 Exam
Dumps formats contain real, updated, and error-free Logistics Management (L5M10) exam questions that prepare you for the final
L5M10 exam.

CIPS Logistics Management Sample Questions (Q17-Q22):
NEW QUESTION # 17 
Oracle and SAP are examples of which type of system?

A. MRP
B. JIT
C. SCM
D. ERP

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Enterprise Resource Planning (ERP) platforms integrate multiple enterprise functions (e.g., finance, procurement/supply,
manufacturing, HR, customer service) into a single system and database. Oracle and SAP are cited as leading ERP vendors.
(Reference: CIPS L5M10 Study Guide, ERP overview and scope, p.
73)

NEW QUESTION # 18 
The "Net Promoter Score" (NPS) provides a company with an indication of customer satisfaction by answering which question?

A. Would you use this service again?
B. How likely are you to recommend the service to a friend?
C. How happy are you with the service delivered?
D. On a scale of 1-10 did you find the service value for money?

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
NPS is a single-question metric asking customers how likely they are to recommend the product/service to others (typically on a 0-
10 scale). It is widely used as a proxy for loyalty and satisfaction. (Reference: CIPS L5M10 Study Guide, customer satisfaction
measures-NPS, p. 62)

NEW QUESTION # 19 
Strategic planning is long-term planning, usually over 5-10 years in the future. Is this sentence correct?

A. Yes - strategic plans have more detail than short-term plans
B. No - long-term plans are tactical rather than strategic
C. Yes - the longer the strategic plan, the less detail it will include
D. No - strategic plans detail the objectives of the organisation over the upcoming year

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
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Strategy deals with long-term direction and typically contains broad objectives with lower detail; tactical (mid- term) and operational
(short-term) plans add specificity and detail. Therefore, longer-horizon strategic plans contain less operational detail than short-term
plans. (Reference: CIPS L5M10 Study Guide, Planning horizons-strategic/tactical/operational, pp. 99-100)

NEW QUESTION # 20 
PLM manages large distribution centres. Goods are not stored when delivered but are prepared immediately for shipment to retail
outlets. What type of system is this?

A. Pull-through distribution
B. Distribution resource planning
C. Cross docking
D. Distribution channelling

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Cross docking (XDK)involves transferring inbound goods directly to outbound transport without long-term storage, reducing
handling, time, and warehousing costs. It requires tight coordination between transport and order schedules.
(Reference:CIPS L5M10 Study Guide, Cross docking and distribution centre operations, p. 24)

NEW QUESTION # 21 
Paul, a Warehouse Manager, is using an ABC method to classify inventory. Which class would contain the most valuable products?

A. Any - ABC does not categorise by cost
B. B
C. A
D. C

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
ABC (Pareto) classification typically groups a small proportion of high-value items as "A" (often 10-20% of items accounting for a
large share of value), with "B" and "C" representing progressively lower value importance. (Reference: CIPS L5M10 Study Guide,
ABC inventory categorisation, p. 9)

NEW QUESTION # 22
......

In our study, we found that many people have the strongest ability to use knowledge for a period of time at the beginning of their
knowledge. As time goes on, memory fades. Our L5M10 study materials are designed to help users consolidate what they have
learned, will add to the instant of many training, the user can test their learning effect in time after finished the part of the learning
content, have a special set of wrong topics in our L5M10 Study Materials, enable users to find their weak spot of knowledge in this
function, iterate through constant practice, finally reach a high success rate.
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